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Mike Muller

President, Asia Pacific
Avaya
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THIS isa SL]b]CCt about which I am

passionate and relentless — as my staff
across APAC will tell you. First and

- foremost, CEOs must lead by

example and demonstrate the very
highest standards of integrity. As

leaders, we set the tone for the whole

organisation. At Avaya, I do that in a
number of ways. Firstly, it is
something we as a company
communicate about openly and
regularly with all employees. It is the
very basis of my cultural DNA for the

orgamsatlon and I use my regular newsletter and town hall meetings to
reiterate the message. I hold all my leadership team personally accountable
for the integrity of their teams. Every employee in the organisation must
follow a training programme and reaffirm in writing their commitment to
our ethics and compliance code annua]ly And there is a zero tolerance

policy in place.

Personal and profess10nal integrity are the fotmdatlons upon which we
“build our business. I often quote US politician Alan Simpson who sums it
up neatly: “If you have integrity, nothing else matters. If you don’t have
integrity, nothing else matters.” We are all in the business of growing our
revenues — but at Avaya we will never do that at the expense of our

Integrity or our reputatlon

/
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Lars Mikael Jensen
CEO
Maersk Line, Asia Pacific Reglon -

ONE of the most serious risks that we face as a global |

business is corruption. Companies need to cooperate

with governments, non-governmental organisations

(NGOs) and other business partners to counter this
worldwide issue. At Maersk, we are participating in
industry-wide collaborations such as the Maritime
Anti-Corruption Network.

Being a leader, it is important to set the tone from the
top and make it clear that corruption will not be tolerat-
- ed. Management focus to consrstently address l'hlS and
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ture of commission and kickbacks is less stringent. Com-

‘panies must thus instil good governance among their

staff, yet maintain a competitive edge. Under the cur-

rent regulatory regime, even acts committed. overseas

are open to scrutiny, which is a constraint not all our
- competitors from other countries are subject to.

Mark Billington FCA . |

Regional Director South East AS|a |

ICAEW

FIRSTLY, it is important for management to clarify what
integrity means for the organisation. CEOs, boards and
senior management must provide clear gu1dance on the

VIEWS FROM THE TOP |,

enough to have policies in place - ali those in leadership

positions must walk the talk. This should also extend to

businesses in foreign markets, inter-related party trans-
actions and conflicts of interests, where often a

- company’s graft-free culture can be easily compro-

mised.

Tobhy Latta

'CEO, Asia Pacific
‘Ccontrol Risks

CEOs can focus on the 1ntegr1ty risk “CSR” culture strate-

- gy and resources.

Culture: A clear CEO message about corporate ethics
needs to address any well-intentioned but potentially
risky “bring me solutions, not problems” operational cul-
ture. Graft is asymmetric, evolving and involves high
stakes; it is a problem that benefits from shared solving.
CEOs can set that con51stent and supportive cultural
tone.

Strategy: The CEO can help fuse corporate strategy
with integrity reality. Is 40 per cent growth in a market
where you are facing graft issues and use only third par-

‘ties realistic? CEOs can define strategies and models

that segment markets by risk and opportunity. |
Resources: Resisting graft needs to be every

.employee’s responsibility, but they need training, tools

and support. The compliance function can be legislator,
policeman, educator and counsellor, but-not.all in one.
CEOs can make those resources available.

Nando Cesarone

President

UPS Asia Pacific Region

AS a company that moves 2 per cent of global gross do-

mestic product (GDP) throughout our network at any giv-
-en time, customers expect us to operate in a fair, honest
- and ethical manner and lead by example as we comply

with laws and regulations. These expectations are com-
municated to all UPS employees through a written Code
of Business Conduct with guiding principles that set
standards of integrity as we engage with customers,
shareowners, communities and each other. Globally, all
employees are assessed and rated annually on ethics
and integrity as we believe that compliance builds trust,
which in turn builds strong business relationships.
‘These ingrained principles are frequently reviewed
ininternal meetings. In Asia, a cross-functional Business
Risk and Comphance Committee convenes$ monthly to
discuss relevant industry and country compliance risks
and opportunities, putting necesSary measures in place

to address concerns and guide us in doing the rlght -
| thlng in every business situation.

Bob Pickard

Chairman

Huntsworth Asia-Pacific

THE more “social” business becomes, the less corrupt it

- can be. Social media is the key to creating commercial

communities of the highest character where ideas are so-
licited, standards are shared and rules are enforced. Cor-
ruption tends to lurk in the shadows, where social me-
dia exposes and illuminates. Social media should there-
fore be a fundamental part of corporate communica-

tion, shapmg company culture, which determines whe-
ther or not there is an environment conducive to corrup-

tion. Co-creation through conversations with employ-

‘ees is essential, with openness and transparency not

just reasonable expectations but everyday realities of
how a business thinks and works. Social media is taking
a wrecking ball to the old walls separating previously dis-
tinct business functions where graft could fall through
the cracks, and is the one platform that can cut across en-
tire enterprises and industries and create a new rallying
point against corruption.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd
BUILDING an ethics-driven business culture is easier -
said than done. The values must be distilled and in-

- stilled into every individual within the organlsatlon

starting from the very top.

What amount of entertainment or interaction be-
tween parties on deals is considered appropriate or re-
motely graft-free? It could be a b1t subJectlve When in

~doubt, refrain.

In PeopleWorldwide, we choose the straight path of
business dealing. We win projects and jobs on the mer-
its of our professional work and dedication, and
not with entertainment and gifts. This way, we become
predictable and clients expect that we act honourably,
responsibly and reliably on the job.

This no-frills, no-nonsense culture must start from

‘the top. There is a saylng in Chinese - “shang liang bu

zheng xia liang wai’ — when the upper beam is not
straight, the lower ones will be slanted.

James K W Wong

Managing Director

O E Manufacturing Pte Ltd

CORRUPT intent starts developing from a person s inner
self. Laws can have a deterrent effect to some extent;
nursing the inner self can add another dimension to
character building. The inner self refers to a person’s.in-
tegrity and sense of fair play. These values must be culti-
vated from young, at home and in school. Honesty and

- fair play must be stressed. Fair play refers to rule- |

abiding behaviour and actions that produce equal bene-
fits for all. The old belief that high pay will keep corrup-
tion away is not too relevant in today’s Singapore, where
erstwhile kampung boys are happy with what a hlgh sal-
ary can buy. Affluence has brought about new de51res
and draws beyond a handsome salary.

Lee Fook Chlew
Chief Executive Officer

Institute of Singapore Chartered Accountants

- AT the minimum, CEOs should lay down a robust corpo-

rate code of conduct and ethics with clear guidelines on
the company’s policy towards bribery and corruption.
CEOs should also ensure that there is effective communi-
cation and proper training for staff to understand the
significance of conducting business ethically.

- Tone from the top is vital. CEOs must “walk the talk”

~ and show their preparedness to decline lucrative con-

tracts that may involve corruption or bribery. CEOs

~-should closely monitor and supervise operations, espe-

cially those overseas, and demonstrate their determina-
tion by blacklisting business contacts that engage in cor--
rupt practices. In order to sustain a graft-free corporate
culture, it is equally important for CEOs to have in place
a compensation framework that does not overly empha-
sise short-term gains to encourage unethical actions.

o
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Maritime firms
‘opting for foreigners

S’poreans perceived as
avoiding tough work
at sea; no read

pool of skilled locals

Amelia Tan

EMPLOYERS in the maritime sector
say that foreign applicants often
pip Singaporeans to the job be-
cause of a sense that they are more
willing to work under the tough
- conditions in the industry.

As few young Singaporeans are
drawn to the job, the industry also
suffers from a lack of a ready pool
of skilled and experienced locals to
tap in recent years.

. This was the general view of
about a dozen employers in the sec-
tor who spoke to The Sunday
Times, most of whom did not wish
to be identified. \

They were reacting to the news
last week that maritime company
Prime Gold International was
barred by the authorities from
hiring foreign workers for two years
after it was found to have discrimi-
nated against Singaporeans.

Prime Gold had laid off 13 Singa-
poreans, who were working as ship
captains, officers, engineers and sea-

men, and hired foreigners in their

place.

The company defended itself,
saying it was running at a loss and
the Singaporean workers had be-
come redundant.

Singapore has more than 5,000
maritime companies that employ
170,000 people. However, the bulk
of the seafaring jobs are filled by
foreigners from countries such as
Indonesia and the Philippines. The
sector contributes 7 per cent to
Singapore’s GDP.

- gaporeans take up

Companies prefer to rely on
experienced foreigners who can do
the job with minimal training
rather than hire fresh Singaporean
graduates and train them from
scratch.

“Training a worker to be a ship
captain takes seven or eight years.
A company can save on time and
cost if it hires an ‘off the shelf’
foreigner who also has the skills
and experience,” said the boss of a
maritime company.

The Maritime and Port Authori-
ty of Singapore (MPA)
said it is aware that
some companies pre-

not unfounded.

“Many Singaporeans take up
maritime courses in the polytech-
nics, but few stay on in the jobs.
Foreigners have also shown that
they are more adaptable to the
work coriditions,” said Mr David
Leong, managing director of recruit-
ment firm PeopleWorldWide.

But labour MP Zainal Sapari
believes employers should look at
offering better employment terms
to Singaporeans to retain them.

“It is not unfair to ask for better
salaries and to be
able to spend more
time with your fami-

fer to hire foreigners. Quick to leave e, 1t is up to the

“MPA recognises ”Many

employer to redesign

that while many Sin- Sing aporeans the work process to

shore-based jobs, not

take up maritime

meet the needs of
workers,” he said.

many are attracted to COUISES methe Industry players
seafaring jobs given polytechnics, but  and human resource
their perceived oner- {eyy stay on in experts agreed that
ous nature. Given the iobs.” maritime companies
this, there is a tenden- JODS. must think harder
cy for companies to MR DAVID LEONG, about making jobs at-

tap the ready pool of

managing director of
recruitment firm

tractive to locals.

seafarers from the re- PeopleWorldWide An industry re-

gion,” said a spokes-

‘mar.

The MPA said it has been work-
ing with industry players to organ-
ise training programmes and career
talks and fairs to encourage more

Singaporeans to take up seafaring

jobs.

These jobs may entail being out
at sea for months, and 10 or more
hours of work daily. Local blue-col-
lar seamen earn around $1,200 a

month. But the pay is attractive for

higher-level jobs — for instance,
ship officers earn above $3,000,
while captains can get more than
$8,000.

Several recruitment experts said
concerns about Singaporean
workers’ lack of commitment are

port last year high-
lighted that the

global supply of 624,000 officers

falls 13,000 short of demand. But it
will be an even tougher challenge
for Singapore maritime companies
to attract locals because of the gen-
eral lack of understanding of the
work. |

Mr Richard Yeo, director of re-
wards, talent and communication
at human resource consultancy

- Towers Watson Singapore, said

companies should let workers
know that seafaring jobs can lead
to rewarding shore-based careers,
such as fleet managers and superin-
tendents, later on.

] ameltan@sph.com

(Above) Dr Tan
joining two
families at the
first-ever SG50.
family picnic at
the Istana
yesterday.
Activities
included families
penning
messages to
their loved ones

on SG50 wishing

balls (right).

ST PHOTOS: MARK CHEONG
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Singapore
seen galmng
from Asean
Economic
Community

But report warns that road to grouping's
fruition is fraught with challenges

By Michelle Quah
michquah@sph.com.sg
@MichelleQuahBT

Singapore
SINGAPORE, whose growth has been hurt in part by slow-
ing trade with the world’s major economies as they contin-
ue to mount their recoveries, will stand to gain from the
establishment of the Asean Economic Community (AEC),
says a new study. The AEC, which Asean has pledged to
complete by the end of 2015 as the next step in the long
process of regional integration, aims in the long term to
create free flow of goods, services, investment and skilled
labour, and a freer flow of capital.

The community will present significant opportunities
for stronger growth for Singapore, not just in the longer
term but also in the more immediate future. The road to
the AEC’s fruition, however, is fraught with challenges,
says Economic Insight: South East Asia, a report on the
region’s economic performance produced by independ-
ent consultancy Centre for Economics and Business Re-
search (CEBR), and commissioned by professional char-
tered accountants membership body ICAEW.

“The process of economic integration in Asean moved
up a gear in 1992 when members pledged to create a free
trade area and accelerated seven years ago when they
agreed to remove tariffs completely by 2015. This has
greatly increased the proportion of intra-Asean trade,” ob-
serves Douglas McWilliams, ICAEW chief economist and
executive chairman of CEBR.

“But truly free trade between nations requires a lot
more than the lowering of tariffs. Other barriers, such as
quotas, customs procedures and differences in standards
or regulations also need removing and this is harder to do.
Asean leaders have made tentative steps in the direction
the EU (European Union) has taken to harmonise product
regulations across the region by providing a framework
for members to decide if they want to pursue mutual rec-
ognition.”

But, he added: “Even with a strong driving political will,
harmonising regulations and standards is a complex pro-
cess. The EU's effort of harmonising standards and regula-
tions started in 1988 and is only now starting to be com-
pleted for trade in goods. For trade in services, the EU pro-
cess still has a long way to go."

Asean’s intended integration will, however, be looser
than that in the EU, which enshrines free movement of cap-
ital, skilled and unskilled labour. Asean leaders are aware
that divergences in development across the region will cre-
ate tensions in reaching goals.

A free trade area aside, working towards the other goal
of the AEC’s —to achieve a common market where both
capital and labour can move freely across borders —will al-
so benefit the region. A common banking and legal frame-
work, for example, could increase the scale of invest-
ments.

Asean leaders recognise, however, that liberalising
flows of labour and capital presents real difficulties and in-
volves serious cooperation between governments. They
are, therefore, proceeding cautiously towards cross-bor-
der financial liberalisation - with the AEC's stated aim be-
ing freer, rather than free investment flows.

The liberalisation of human capital movement, in par-
ticular, appears to be behind schedule, the report pointed
out. The challenge comes from the large disparities in in-

.come and economic development between Asean mem-
ber states. For example, even though Singapore and Malay-
sia—the two most developed economies —-each attract mil-
lions of Asean migrants, other member countries all have
less than one per cent of regional migrants. As a whole,
the region has a low number of Asean foreign residents,
0.6 per cent, compared to 2.5 per cent of intra-EU mi-
grants for the European grouping, in 2010.

But better labour mobility is necessary to allow work-
ers to move to where they are most in demand and enable
the transfer of skills, the report said. It added that Asean
can observe the EU’s progress and thereby avoid its mis-
takes.

~Mark Billington, regional director, ICAEW South-east
Asia, concluded: “Asean has more marked differences be-
tween member states than in Europe, so it may take a long
time for the AEC to be as integrated as the EU. But this
doesn’t mean that there will only be gains in the longer
term as we will also see more immediate benefits. Greater
physical integration, like the construction of a high speed
line connecting Kuala Lumpur to Singapore, will help
build economic links. A higher degree of connectedness
will mean more sharing of knowledge and skills, which in
turn helps drive innovative high value-added industries.”
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Blackstone finds new asset exit — GIC’s door

By Peter Thal Larsen
Hong Kong
LACKSTONE and GIC have struck a
new sort of partnership. The Singa-
porean wealth fund typically in-
vests in the private equity firm’s funds
and alongside them in acquisitions. Their
latest deal suggests GIC also is keen to
buy from Blackstone.

The firm led by Steve Schwarzman is
selling US industrial property rollup Ind-
Cor to GIC affiliates for US$8.1 billion,
less than a year after the two shook
hands on a big London office deal.
Though it's tempting to think one side is

WATER-RESISTANT TO 100M -

getting the better of the other, divergent
investment goals could mean both sides
prosper.

Blackstone created IndCor after the fi-
nancial crisis, cobbling together over a
dozen acquisitions since 2010 to create a
portfolio of US warehouses and distribu-
tion centres. Low interest rates, a re-
bounding economy and the time horizon
of its funds prompted Blackstone to seek
an initial public offering for the real es-
tate investment trust. Instead, GIC is tak-
ing the whole company off its hands at
once. The two have sat opposite each oth-
er at the negotiating table before. Last De-

cember, GIC agreed to buy Blackstone’s
50 per cent stake in the Broadgate com-
plex in the City of London, another oppor-
tunistic post-crisis investment, for about
US$2.8 billion.

The transfer of close to US$11 billion
of real estate implies fundamentally dif-
ferent views of the business cycle.

Liquidity and investment timetables

also play a part, however. Investors in
Blackstone’s funds expect to get their
cash back -with a healthy return, like the
US$2 billion profit generated by IndCor -
in under a decade. GIC, which manages
the Singapore government's reserves,
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takes a longer view. It's hard to tell how
much risk GIC is absorbing in the latest
transaction. Based on Blackstone’s stand-
ard investment strategy, it's safe to as-
sume ‘IndCor already carries a hefty
amount of debt. GIC may yet bring inpart-
ners, however.

There’s no mistaking the Singapore
fund’s appetite for real estate. At the end
of March, it accounted for 7 per cent of its
portfolio, below a target of 9 to 13 per
cent. That suggests the next time Black- -

- stone looks for an exit from its US$80 bil-
lion of property assets, it may go through

GIC’s door.
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DEFEATING GOLIATH

DAVID LEONG

MD, PEOPLEWORLDWIDE CONSULTING; CEO, MANPOWERKU

David Leong clearly remembers the worst
six months of his life in 2001. Jobless
and living on credit, he started each day
by sending his wife to work, before
heading to his neighbourhood coffee shop
for breakfast.

Then began an arduous daily ritual of
reading law books, and drafting and faxing
legal letters (without the help of a lawyer)
in an acrimonious fight with the majority
shareholder of iProperty, an Internet re-
al-estate portal that Leong and a partner
co-founded in 1999, at the height of the
dot.com boom.

The shareholder, a bank, had ousted
the pair from the company after a dispute
over the company’s valuation - which hit
$100 million at one stage — as it was prepar-
ing to list on the Singapore stock exchange.

Representing a group of minority
shareholders, he sought the liquidation of
the business in 2001, so that they qould re-
coup some of their investment.

“I was not bringing in money, I had to
draw on my credit card and I was running
an overdraft.

“At times, I would curl up and cry,” the
44-year-old says of that traumatic period.

“But giving up never crossed my mind.
I held on to the hope that as long as I didn’t
give up, I would find a way out.

“It was a very unnerving experience
fighting with the bank, which had some big-
name lawyers, and I couldn’t even afford
one. But I was as persistent as a bulldog. It
had swallowed me whole and I was in its
stomach, but I kept struggling and it had to
spit me out because it became too painful.”

He eventually wore out the bank with
his persistence and, against the odds, the
partners walked away with million-dol-
lar payouts in 2002. The day he received
the cheque, he bought himself a tradition-
al English chesterfield chair, which still
stands behind his office desk today.

That was 12 years ago. While most
would have sworn off the corporate world
following that gruelling ordeal, Leong in-
stead embarked on a new business venture.

86 THE PEAK

PERSONAL MOTTO
“TAM STILL
GUIDED BY THIS
FEELING THAT
I NEED TO RISE,
ALTHOUGH 1
DON’T KNOW
WHERE I WANT
TQ RISE TO.
IT IS SELF-
ASPIRATIONAL,
THIS DESIRE TO
DO SOMETHING
ON MY OWN.”

He spent $100,000 to start a manpow-
er agency — despite having no human-re-
source experience — which today is known
as Peopleworldwide Consulting. Leverag-
ing on the media coverage of his time at iP-
roperty, he soon became an oft-quoted hu-
man-resource expert in newspapers and on
television shows, and the jobs came rolling
in soon after.

Having been bitten hard once, his see-
ond turn as an entrepreneur has been Ve’rﬁr-
different from his first. He learnt the impor-
tance of trust - whether with partners, cus-
tomers or shareholders — and also the need
for a business to earn real money, rather
than chase for funding or other things that
were of no consequence to the customer.

“Trustis crucial to get your clients’ sup-
port. Your focus has to be on the client, and
not chasing other things like popularity
and website hits.”

After a dozen years of success in the
manpower business, Leong caught the
dot.com bug again in 2012, when he envi-
sioned building a portal that would serve
the needs of human-resource professionals
across the value chain.

The platform Manpowerku, also known
as mKu, allows professionals to share trade,
career and business opportunities. It won a
gold medal at the Global Mobile Internet
Conference, Asia’s most influential mo-
bile-industry conference, in Beijing last
year. It is currently in beta testing, and a
launch in Japan and China is expected next
year. He has roped in a Japanese partner,
but is otherwise in no rush to chase for in-
vestors the way he did at iProperty.

“We are looking for strategic investors,
people who can help us. We were an indis-
criminate fund-raiser at iProperty. We ac-
cepted anyone who wanted to invest in us.”

The spectre of his first dot.com venture
has not deterred him from this latest foray
into the virtual world.

“I've achieved what I wanted to. I'm
comfortable, so why am I still going on this
start-up track? I live for the challenges.
This is part of my psyche.”

I LIVE FOR THE CHAI.[ENGES'
THIS IS PART 0F MY PSYCHE g
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Leaving no holes in the chase for jobs

Stigma of large ear piercings forcing
job aspirants to go under the knife

By KASH CHEONG

WHEN Faiz was 24, he got curi-
ous about “gauged ears” - ear
piercings which can be the size of
a 50-cent coin or larger.

“T wanted to try it for myself,”
said Faiz, who used cone-shaped
equipment called tapers to stretch
the holes in his ear lobes.

But when he later tried to get a
job as a trucker, his stretched ear
lobes, with holes the size of bottle
caps, hurt his chances.

“I went to six interviews and
didn’t get a job. This is even with
recommendations and five years
of experience,” he said. “Inter-
viewers just gave me that look.”

Two years ago, he spent about
$3,000 to fix his lobes.

Plastic surgeons in private prac-
tice The Straits Times spoke to
said that over the last three years,
they have seen about three cases
each of people looking to fix their
enlarged ear piercings every year,
and expect the numbers to rise.

“Most of our locals who en-
large their ear lobes tend to be rela-
tively young,” said The Sloane
Clinic’s Dr Tan Ying Chien. “They
would seek such surgery only
when they start looking for proper
jobs, and most of them may still
have not reached that age yet.”

Changi General Hospital has
also done about five such surgical
procedures a year in recent years,
said its ear, nose and throat con-
sultant, Dr Ian Loh.

Gauged ears, if not cared for dil-
igently, can get infected, doctors
say. A mix of sea salt and water is
used to prevent this.

Human resources (HR) experts
say enlarged earholes, also known
as “flesh tunnels”, could be hur-
dles in the chase for jobs, especial-
ly front-end ones, outside the
nightclub and creative industries.

“Employers usually associate
such symbols with night life,” said
Mr David Leong, managing direc-
tor of HR firm People Worldwide.

“Some employers are not open

to extensive tattoos, so we usually
advise clients to cover them at job
interviews.” It is even harder to
hide gauged ears. “But it boils
down to individual employers’ val-
ues,” Mr Leong said.

However, jobs are not the only
reason to repair the ear lobes.

Art student Luke, 22, went for
national service and could not
wear any accessories to keep his
stretched piercings in place.

“They ended up looking saggy
and deformed,” said Luke, who
stretched his piercings to look like
stars from his favourite bands. He
went for surgery last year.

Both Faiz and Luke did not
want their real names used,
because of the stigma they felt
was associated with gauged ears.

Disapproval from spouses or
even in-laws has led others to go
for surgery. “My most memorable
case was that of a young man get-
ting married,” said Dr Loh. “His
potential father-in-law... insisted
on him getting the ear lobe re-
paired before the wedding.”

Surgery to close such gauged
ears can cost around $3,000 for

Reconstruction of a gauged ear lobe involves using the patient’s own tissue and can cost around $3,000 for hoth sides.

both sides. It involves reconstruct-
ing a normal ear lobe with the
patient’s own tissue.

side effect might be a small scar,
which heals with time,” said Dr
“The only Leo Kah Woon, who practises at

66—
WHEN REALITY BITES

Most of our locals who
enlarge their ear lobes
tend to be relatively
young. They would
seek such surgery only
when they start
looking for proper jobs,
and most of them may
still have not reached
that age yet.

- Dr Tan Ying Chien of The Sloane

Clinic
ence in first impressions.

“Previously, parents would
take their kids away from me
when they saw me at the play-
ground,” he said.“I didn’t expect
so much stigma. Gauged ears are
ultimately an individual’s choice,
but if you really want to try it out,
consider family, friends and your
job prospects too.”

(] kashc@sph.com.sg

PHOTOS: TAN YING CHIEN

Mount Elizabeth Medical Centre.
Faiz, now 34 and a trucker, said
surgery has made a huge differ-
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Stephen McNulty

Managing Director - Asia Pacific and Japan

Progress Software

THE appointment of Joko Widodo as Indonesia’s new presi-
dent has been one of the most eventful highlights of the
year due to the politico-economic implications to the coun-
try and fellow Asean nations. Kicking off his term in office
with a number of noteworthy reforms, including slashing
his Cabinet’s travel budget and raising the price of subsi-
dised fuel, the new Indonesian leadership holds many
promises for the country's economy - good news for cor-
porations operating in the country. _

Jokowi's commitment to improving the ease of doing
business by eliminating unnecessary bureaucratic pro-
cesses and centralising licensing procedures will attract
more investors and foreign companies. As a multinational
corporation that considers Indonesia a key growth mar-
ket, Progress Software applauds the new structure and pol-
icy that the Indonesian government is implementing to im-
prove the overall business environment and strengthen
its position as South-east Asia’s largest economy.

Stree Naidu

Vice-President, Asia Pacific and Japan

Imperva

THE past year has seen a spate of data breaches and hack-
er attacks in Singapore and worldwide - the most notable
being the Heartbleed bug, the most widespread security
threat to date affecting not only organisations but also in-
dividuals. Heartbleed served as a reminder for organisa-
tions to review their security infrastructure and pro-
cesses. For consumers, it was a reminder that we need to
be more discerning about who has access to our private in-
formation and how we protect it. :

This year was a definite turning point in the security
space. We're seeing governments as well as private organi-
sations starting to intensify investment and collabora-
tions to help secure cyberspace. While previously the fo-
cus was on securing networks and endpoint solutions
such as mobile devices, there is now more awareness of
the need to secure the data itself, which is Imperva’s forte.
We hope that 2015 brings further advancement in cyber
security, with a shift from awareness to action.

Robin C Lee
Group COO
Bok Seng Group
THIS has been a blockbuster year. Not only did we have
our yearly fill of financial roller-coasters and typical con-
flicts over oil and borders, but there were also new menac-
es, in some cases the likes of which we had never encoun-
tered before, such as the Ebola epidemic. In one corner,
the ever-widening wealth gap is wrecking social havoc,
which we honestly could do without, considering we are
under siege from another side by increased frequencies of
natural disasters. In addition, the printing of money with
more interest and oil price manoeuvrings are not new oc-
currences; yet the world will inevitably want to justify and
explain the need to do so if just to push away the problem.
All these acts, of our own will, will ensure that we con-
tinue depleting our world’s resources just so we can satis-
fy and pander to the needs of the expanding and over-con-
suming high and middle-income classes. If countries con-
tinue to create artificial wealth and businesses continue to
profiteer with no concrete efforts to ensure their practices
are sustainable, our next generation will suffer the hard
and painful backlash. Despite all these, what's past is not

suming high and middle-income classes. If countries con-
tinue to create artificial wealth and businesses continue to
profiteer with no concrete efforts to ensure their practices
are sustainable, our next generation will suffer the hard
and painful backlash. Despite all these, what's past is not
worth mentioning - it is the future that counts. Straight
from the idealist in me, | hope 2015 will be a blessed year
with zero disasters and zero social unrest, with world
peace and, hopefully, the market will finally snap out of
its insanity. Above all, | hope Singapore and all Singapore-
ans will have a ball of time celebrating our SG50.

David Leong

Managing Director

PeopleWorldwide Consulting Pte Ltd.

DIVERGENT policy paths taken by major countries leading
to more nationalistic posturing and confrontations were
grave concerns in 2014, It seems like this is the year of di-
visiveness. Dispute between China and its neighbours
over the Spratly Islands in the South China Sea; China and
the US each over-asserting in the promotion of their “own”
Asia trade pacts. The escalation of tension between
US/Europe and Russia over Ukraine is also affecting trade
and oil flow in the region. Even domestic politics is mired
by divisiveness and dissent - the Scots seeking to leave
the UK, the coup in Thailand, Hong Kong's student pro-
tests splitting Hongkongers as regards their allegiance to
Beijing ... 2014 is a year that divided. What is divided
must be reunited and I hope that 2015 will provide a time
for the world to heal the divisiveness.

Christophe Duchatellier

CEO

Adecco Asia

THE most compelling news event for Adecco globally in
2014 would be youth unemployment - primarily in Eu-
rope — which reached record highs in 2013 and became
more acute in 2014, compounded by the global economic
turmoil. Indeed, experts foresee that youth unemploy-
ment will not fall back to pre-recession levels until 2018, a
full decade after the financial crisis first struck.

While Singapore has one of the world’s lowest youth un-
employment rates, the situation is rather more bleak in
other parts of the world, with almost 300 million people
aged 15-24 being unemployed. Globally, the highest
youth unemployment rates are found in the Middle East
and North Africa, where nearly one in three young people
(in the labour force) are unable to find jobs. Young wom-
en, in particular, are under-represented in the workforce
with unemployment rates approaching 45 per cent in
some areas. There is a growing gap between the skills ac-
quired in education and the nature of jobs available.

In essence, nearly half of the world’s youths are either
outside the formal economy or contributing less produc-
tively than they could. To address this, Adecco designed
the global Way to Work contest that invites students to
compete and win paid-for work experience from Adecco.
This includes a “Career Street Day"” where Adecco employ-
ees around the world go out in the streets to help young
adults find jobs.

Paul Lim

Chief Executive Officer

Soverus Group Pte Ltd

ON the international front, the downing of MH17 near the
Ukraine-Russia border in July, resulting in the loss of close
to 300 innocent lives, is one of the saddest events that jolt-
ed my mental compass towards today’s priorities. Subse-
quent reports that our own national carrier had a flight
within 25 km of MH17 (shorter than between Jurong and
Changi) when the latter lost contact with air traffic control-
lers added a cruel reminder of how close we were to the
fateful flight and deepens my grief with those who lost
loved ones in the tragic incident.

At a personal level, | am reminded to be thankful for
family and friends, and be “present” today for all whom |
can be a part of. From a business angle, | am reminded of
how the free-market economy of cut-throat competition
can sometimes result in risk management calibration chal-
lenges versus profitability or even survival.

- - - -~

Victor Mills

Chief Executive, Singapore International
Chamber of Commerce (SICC)

THE most significant events of this year are those
which demonstrate man’s continued inhumanity to
man. At a time when the world is remembering the sac-
rifices and the futility of World War 1, horror is every-
where. Whether it is the mistreatment of the Rohingya
and other minorities in Burma, the terrible suffering in

Syria and many other parts of the Middle East or the utter

insanity of what is happening in Ukraine, we humans
prove time and time again that we are our own
worst enemies. When will we learn? ¢

The most significant geo-political event in 2014

is Ukraine for which both Europe and Russia bear equal blame. The Europeans
have forgotten 1945 and the push by Stalin for buffer states. They have forgotten
Russia’s consistent fear of encirclement. They might have short memories. The

Russians don't.

At home, the-most signiﬁcant event is the continuation of the enviable quality
of life and security we all enjoy and which we should never take for granted.

On the local front, the most significant story is the
long-awaited announcement of the legislation of the Pro-
gressive Wage Model (PWM) for the security industry an-
nounced by the Ministry of Manpower and the labour
movement in October. Many Singaporeans take for grant-
ed the important role played by the private security indus-
try in complementing the state police in ensuring the safe-
ty and security of Singapore. There is an acute shortage of
security officers in Singapore. The demand is estimated to
be 45,000, filled by an active pool of 35,000 workers.

Many job seekers are put off by the long hours, low pay
and non-glamorous work of a security officer. The market
failure in this job sector results mainly from the asymmet-
rical information between buyers and sellers of the ser-
vices, and the low barriers to entry —more than 270 securi-
ty agencies are vying for a share of the S$1billion (annual)
pie. With the PWM stipulating a minimum basic salary of
$$1,100, which is a 30 per cent increase from the current
median level, and a clear career path for security officers,
the industry's image, professionalism and productivity
will spiral upwards. The PWM will level the playing field
for Soverus which has already been paying the minimum
basic wages since a year ago for most of our security work-
ers. | hope that this PWM announcement will herald great-
er attention from both the government and the general
public on the marginalised professions in Singapore,
which for now includes cleaners and security workers.
They fill a big gap of services that we can’t live without, yet
nobody wants to do the job unless as a last resort.

Eric Lim

President

The Institute of Internal Auditors Singapore
SINGAPORE'S Personal Data Protection Act (PDPA), which
came into effect in July 2014, shows Singapore’s recogni-
tion of individual rights to data privacy and strengthens
Singapore’s competitiveness as a global business hub. Or-
ganisations in Singapore have legal obligations to protect
personal data in their data collection, use and disclosure

came into effect in July 2014, shows Singapore’s recogni-
tion of individual rights to data privacy and strengthens
Singapore’s competitiveness as a global business hub. Or-
ganisations in Singapore have legal obligations to protect
personal data in their data collection, use and disclosure
in the course of doing business. Companies may still be
coming to terms with the new compliance requirements
and there are a few companies that have been found guilty
of violating the PDPA. Organisations need to have a thor-
ough understanding of the PDPA to establish a comprehen-
sive data management framework, policies and proce-
dures to comply with the PDPA. Internal audit can play a
valuable role in keeping the organisation on its toes in
complying with the PDPA, and in evaluating the potential
gaps in the organisation in its collection, use and disclo-
sure of personal data.

Katherine Cole

Regional Director

Hotels.com

THIS has no doubt been an eventful year, impacting the
travel sector with each twist and turn. From the depreciat-
ing Japanese yen to the political unrest in Thailand, each
episode has undoubtedly created a knock-on effect on
Singaporeans’ travel habits.

Take, for instance, the yen. Despite the yen being at a
six-year low, there are signs that Japan is on the road to re-
covery. For one, the increased affordability to the country
has provided more reasons for travellers to visit, which
will boost tourism receipts. In fact, the latest Hotels.com
data shows that Tokyo has emerged as the second most
popular destination worldwide for Singapore travellers
for the year-end festive period - signifying the gradual re-
turn of traveller confidence to the ountry.

For 2015, we expect travel momentum to continue in
the new year, with Asian destinations riding high on
Singaporeans’ travel agenda as the region progressively re-
covers from the turmoil of 2014.

Dora Hoan

Group CEO

Best World International Ltd |

TO me, the Ebola outbreak has to be the most significant
news event of 2014. Thus far, it has claimed thousands of
innocent lives. Even the lives of loving caregivers, compas-
sionate hospital staff, caring volunteers were not spared.
It is a loss that does not make sense. It left family mem-
bers devastated over the sudden death of their loved
ones. Some may have difficulties coping with the loss,
leaving them unsure and vulnerable, especially the old
and the very young. It may take them a while to accept real-
ity, re-organise their lives and start all over again. My heart
goes out to them. Often, in our quest to provide a comfort-
able lifestyle for our family, we fail to really make an effort
to have quality time with them. The Ebola crisis makes me
feel life is so precious, and it can be taken away so unex-
pectedly and suddenly. For this reason I would like to urge
all to cherish your loved ones, hug them tight, share with
them your heart and your time.

Wong Heng Chew

President

Fujitsu Singapore

IN June, the government announced its vision for Singa-
pore to become a “Smart Nation" by tapping the latest tech-
nologies to help make life better for people in the country.
This is a significant milestone in Singapore’s ICT journey
as it will not only transform our day-to-day lives but offer
many opportunities for growth, innovation and collabora-
tion. For example, allowing the public to share geospatial
information and contribute data to log traffic accidents,
hazards and other information in real-time is an exciting
prospect indeed.

Since then, we have seen multiple announcements con-
tributing to the big vision. Creating a “Smart Nation” is also
very much in line with Fujitsu’s ethos of human-centred
design which prioritises people throughout all of our activ-
ities. Recently, Fujitsu, in partnership with A*Star and
SMU, launched the Urban Computing and Engineering Cen-
tre of Excellence in Singapore, aimed at addressing the

—_ . e

Fircroft

Dhirendra Shantilal

Board Director & Head of Asia Pacific

OF all the many major news stories to hit our screens and \
newsfeeds this year, the most severe Ebola outbreak in history
asks perhaps the deepest of questions of modern society. While
the situation in the worst affected countries appears to be im-
proving, there have already been at least 5,000 deaths and
the spread of the disease to more than 11 countries has
raised the spectre of a global pandemic. The possibility of a
deadly virus spreading rapidly across continents is one the
modern, border-less world needs to confront. This outbreak
has forced governments and global institutions to look at the

/J

processes surrounding airports, quarantine and infectious

disease control. It also underlines that areas of the world cannot be left with just one doctor
per 100,000 people as was the case in Liberia. Doctors, funds and supplies from all over the
world were required to keep Ebola in check, but the world's initial response was too slow.

The more effective cooperation we've seen in recent months offers some hope for control-

ling the disease and it's the possibility that the world will learn from this outbreak that
makes it the year's most significant story.

multitude of challenges highly urbanised cities frequently
face. By harnessing high performance technologies to de-
velop solutions for issues such as crowd mobility and
transport engineering, it is certainly our hope that we will
come one step closer in turning Singapore’s vision into re-

ality.

Lim Soon Hock

Managing Director

PLAN-B ICAG Pte Ltd

TEAM Singapore’s performance at the 2014 Glasgow Com-
monwealth Games is the most significant news event of
the year. It affirmed that our investments in developing
sporting talents are continuing to bear fruit. Singapore cre-
ated history by winning the first ever swimming medal at
the event.

Singapore should actively promote excellence in
non-economic activities, such as sports.There is no rea-
son why Singapore cannot excel to match that of other
smaller nations, such as New Zealand or Jamaica.

Critical to our long-term success is heartware, beyond
our hardware (such as our new Sports Hub) and software
delivered by our Sports School, as an example. It is time
that sports be promoted to be widely accepted as a profes-
sion like any other. It is an alternative pathway (alongside
the paper route of academic qualifications) to build a
person’s career and future, in line with the government’s
recent push to promote skills and experience.

We have many reasons to celebrate Team Singapore's
success. Sports can uplift and enrich our nation’s hopes
and aspirations.

Wouter van Wersch

SVP East Asia Pacific & President ‘
Alstom Singapore

FOR me, 2014 has been both challenging and fruitful for
enterprises. Notwithstanding the various economic is-
sues, the public infrastructure has come under ever in-
creasing spotlight this year with debates in the US, Europe

Alstom Singapore

FOR me, 2014 has been both challenging and fruitful for
enterprises. Notwithstanding the various economic is-
sues, the public infrastructure has come under ever in-
creasing spotlight this year with debates in the US, Europe
and rest of Asia dominating headlines. How do we trans-
port people and ensure a safe and secure journey as well
as the availability of power in support of the world’s daily
life has been keenly discussed.

Countries worldwide are acutely aware of the need for
a sustainable and efficient energy model. Here in Singa-
pore, Nanyang Technological University, along with 10
other world leading organisations, are working on the first
and largest hybrid micro-grid in the region. Under the Re-
newable Energy Integration Demonstrator-Singapore
(REIDS) initiative supported by the EDB and NEA, the mi-
cro-grid will test and demonstrate the integration of solar,
wind, tidal, diesel and gas energy sources and ensure that
they work well together.

As Singapore pushes for greater self-sufficiency in its
energy production, cleaner and more efficient energy
sources, as well as the optimisation of the integration and
distribution of a power mix is of utmost importance. The
next few years will be extremely promising for Singapore’s
power industry, and the island-state is ideally placed to
surmount any challenges posed.

Laurent Dedenis

President, International Operations

Acumatica :
THE long tail of the Arab Spring, the power struggle in
Ukraine, the emergence of cross-border terrorist “armies”
have started to transform the World Order and will contin-
ue to do so for the next 25 years. The world as we knew it
post-second world war and post-Sept 11 is dead. What will
the world leaders do in order to apprehend the new World
Order? Can 21st-century politicians manage our New
World?

Alick Chia

Director, Business Support

SKF Asia Pacific Pte Ltd.

FOR Singapore, the following key events and develop-
ments could pose serious threats to our development and
we should be concerned and keep a watchful eye as they
could greatly affect our lives and the economy.

The threat posed by ISIS sympathisers from the region
who return to their home countries after joining the ex-
tremist Jihadist group’s activities in the Middle East. How
the regional governments monitor and manage the return-
ees is very crucial to the region’s security and peace.

The threat of geopolitical conflict in north-east Asia
could destabilise the entire Asia-Pacific region. Any con-
flict will affect Singapore’s growth prospects as we thrive
on peace, stability and economic growth in this region. We
hope China will exert its power in a peaceful manner.

The risk of the global spread of Ebola is another serious
threat that could affect Singapore’s open economy. We are
dependent on tourism to contribute to our growth and a
serious epidemic will affect global travel.

Finally, we in Singapore look forward to new and posi-
tive initiatives by both the new Indian and Indonesian gov-
ernments that can help spur regional growth. There is
great potential that these two new governments can bring
to this region if positive initiatives are initiated and well
supported by their people.

Valery Muyard

General Manager

Volvo Trucks Singapore

THROUGHOUT 2014, we have seen a significant amount
of attention on increasing fatal road accidents involving
children and the elderly - a group who are most vulnera-
ble to traffic accidents. Every year about 1.2 million peo-
ple are killed in road traffic accidents worldwide and will
be the fifth most common cause of death throughout the
world by 2030 if this trend continues. As global traffic vol-

umes increase, there is an evident risk that the number of

serious traffic accidents will continue to rise. This trend
can be reversed by increasing road and vehicle safety lev-

els as well as educating and equipping the public with
hands-on knowledge and tips on being safe on the roads
with programmes such as “Road Safety at Eye Level” Pro-
gramme by Volvo Trucks Singapore.

Pang Yee Ean

CEO

Surbana International Consultants

THE recent announcement by the Public Service Division
to attract and retain engineers is a step in the right direc-
tion and is needed to boost the engineering profession in
Singapore. The engineers of the future will need to be mul-
ti-disciplinary creative problem solvers who have the pas-
sion to find solutions for many issues like global warming,
food shortage and over population. Reviewing the salaries
and offering job rotation of engineers in the Public Service
is a good starting point to ensure the right recognition for
the kind of work that is done. Igniting the passion of engi-
neers to want to make a difference in the world through
their engineering skills is another area we should look in-
to. This could be done through education programmes to
inspire students to be the next Leonardo Da Vinci and also
industry awards to recognise innovation through engi-
neering.

Hari Krishnan

Managing Director

LinkedIn Asia Pacific & Japan

AS Asia’s economic clout grows, the interplay between
macroeconomic developments in the region and the im-
pact on businesses worldwide fascinates me, as we serve
clients and members across the globe. So news about the
latest rounds of monetary easing in Japan and China are
top of mind for me, as is Alibaba’s debut on the NYSE mark-
ing the world’s biggest IPO ever.

As a Singapore Permanent Resident, I am naturally also
interested in the local news headlines, such as how Singa-
pore is on its way to becoming the “Silicon Valley” in South-
east Asia, and the latest cooling measures for the property

ing the world's biggest IPO ever.

As a Singapore Permanent Resident, | am naturally also
interested in the local news headlines, such as how Singa-
pore is on its way to becoming the “Silicon Valley” in South-
east Asia, and the latest cooling measures for the property
market.

As a professional, it's interesting to me that the top
opinion/story published on Linkedin in 2014 is about
how successful people stay calm, pointing to the strong
appetite professionals around the worlg have for insights
and advice that can help their careers.

Sam Yap
Group Executive Chairman and Co-Founder
Htwo Investment Holdings Pte Ltd
INDEED 2014 has been an eventful year on the news front.
A number of geopolitical tensions did cause a stir, espe-
cially to economies with close ties with the affected re-
gions. In my view one particularly significant news event
is the disappearance of MH370 in March. It generated so
much interest all over the world, including all manner of
speculation and theories about what happened, and
caused tremendous anxiety among people everywhere.
Nine months on, there is still no closure and it remains a
huge mystery. | believe there was impact on airline travel
to some extent. |

The Ebola outbreak in West Africa is also something
that we should be mindful about. It shows how vulnerable
we can be if we do not take active steps to be prepared in
managing such disasters. Everything can come to a stop
when you are hit by such a disaster.

Eric Hoh

Vice-President, Asia South and Korea Regions

Symantec

IF 2013 was the year of mega data breaches, 2014 has cast
major vulnerabilities and cyber espionage into the spot-
light. This year saw the end of Windows XP support, dis-
coveries of the Heartbleed vulnerability, ShellShock bug
and Regin spyware, and the alleged global theft of over 1.2
billion usernames and passwords. Closer to home, there
were high profile incidents where hundreds of thousands
fell victim with their personal details hacked, and the Per-
sonal Data Protection Act came into effect. It is in this
broad context that the launch of Singapore’s Smart Nation
initiative takes on increased significance, and security will
play a most important role as we seek to use the latest
technology to our advantage. Looking ahead to 2015, the
security and telecommunications industry will have to
continue working side by side with the government to en-
sure we achieve this vision of a Smart Nation.

Annie Yap

Managing Director

AYP Associates Pte Ltd

THE most significant news event of 2014 would be
Indonesia’s presidential elections. The election showed
how social media has aided the country's democratisation
process. Although the use of social media was prevalent
during Obama’s 2008 election, it is especially significant
for Indonesia’s. For the first time, Jokowi, unlike his previ-
ous counterparts, is not from a wealthy family or from a
line of political leaders. Moreover, Indonesia’s traditional
media outlets are owned by politicians and news coverage
tends to be rather one-sided.

Hence, campaigning efforts were limited. Hashtags
such as #JKW4P and #Presidenjokowi were trending all
over Twitter together with selfies of Indonesians at the
polls, encouraging more voters to take part in the elec-
tions. Social media hence allows for participatory democ-
racy, especially among the younger voters, and this is a
trend that we expect will remain as the voices of people
are getting increasingly vocal.

The full list of views from CEOs is available at
http://businesstimes.com.sg

Views from the Top will take its annual break in
December and resume in January 2015
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MOM

to

outsource

Trial to be held where
firms will be asked

to form teams to
inspect workplaces

Toh Yong Chuan .
Manpower Correspondent

In a bid to tighten the net on errant
employers, the Manpower Ministry
(MOM) is turning to outsourcing.

It is conducting a trial next year
to see if external contractors can do
the work of its own foreign workers
enforcement officers.

It has asked interested firms to
form inspection teams to conduct
checks “to detect and deter illegal
employment at workplaces”, ac-
cording to a letter sent to potential
contractors and obtained by The
Sunday Times.

The move comes less than a
month after the MOM turned to ex-
ternal public relations experts to
help communicate policies.

When contacted, the MOM con-
firmed its outsourcing plan, saying
that it is “part of our ongoing effort
to raise our enforcement effective-
ness”.

It did not however reveal how
many of its “over 300” staff in the
Foreign Manpower Management
Division are enforcement officers,
adding that giving the numbers
away will affect operations.

The ministry added that it con-
ducts an average of “over 2,000 in-
spections and 6,000 investigations”
annually in the past three years.

According to MOM'’s letter, the
inspectors are required to conduct
daily checks at worksites to verify
the validity of work passes and in-
terview workers and employers.

They will be given “authority
cards” and each team will be re-
quired to have staff who can speak
English, Mandarin, Malay and
Tamil. “At least 50 per cent of the
inspectors should be diploma hold-
ers,” the MOM added.

The latest move has the backing
of most industry watchers.

“Outsourcing is not new for gov-
ernment enforcement,” said Mr
David Leong, managing director of
human resource firm People World-
wide Consulting. “The Land Trans-
port Authority and Urban Redevel-
opment Authority already out-

source their traffic and parking en-

entforcement
checks

forcement.”

Labour MP Yeo Guat Kwang be-
lieves outsourcing illegal employ-
ment checks is a straightforward
process. “Either a worker has a val-
id work pass or not, so it is a clear
cut ‘yes’ or ‘'no’,” said Mr Yeo.

“Outsourcing can allow the
MOM to step up enforcement
checks with its limited resources.”

But MP Zainudin Nordin, who is
the chairman of the Government
Parliamentary Committee for Man-
power, said that it is vital for MOM
to ensure that its external inspec-

tors are well trained. “This includes

making sure that they understand
their powers under the law and
their role in helping the ministry.”

Still, some were surprised.

Former MOM inspection and en-
forcement officer Martin Gabriel,
now a human resource consultant
with HRMatters21, said enforce-
ment is a “crucial” part of the
ministry’s work.

He wondered if MOM'’s own offi-
cers will lose touch on what is hap-
pening on the ground.

“They can only gain experience
if they conduct the checks them-
selves,” he said. “But even as the
ministry outsources enforcement
checks, it must still be accountable
and responsible for enforcing the
law. Accountability cannot be out-
sourced.”
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