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Singapore’s polytechnics have done well

in producing practical-minded graduates
attuned to the needs of business. But they

can do much more.

EYE ON
SINGAPORE

By SANDRA DAVIE

SENIOR EDUCATION
CORRESPONDENT

7~ HEN the Singa-
/  pore Polytechnic
was set up in
1954, the Govern-

ment had a specif-
ic role in mind for the pioneering
institution.

As the late Senior Minister of
State for Education Tay Eng Soon
put it in an interview in 1993:
“Polytechnics fill a very impor-
tant middle section - sub-degrees
but producing competent and con-
fident people who can do their
jobs immediately upon gradua-
tion.”

The reality today is that the lot
and aspirations of polytechnic stu-
dents have changed.

Those who take the polytech-
nic route are not necessarily jun-
ior college rejects. In fact, Educa-
tion Ministry figures show that a
third of the 25,000 students who
enter the five polytechnics qualify
for a junior college. The latter
have a higher cut-off entry score
than the polytechnics in terms of
O-level results. |

When they graduate with a di-
ploma after three years, polytech-
nic graduates are no longer con-
tent with their “sub-degrees” and
filling the “middle section” in in-
dustry. At the first opportunity,
many head to universities here
and abroad, notably Britain and
Australia.

The top students usually aim
for the local universities. In re-
cent years, increasing numbers
have been applying for the more
competitive courses such as busi-
ness, law and medicine, and have
successfully gained entry.

Those who cannot afford the
cost will look to private schools
such as the Singapore Institute of
Management.

Those whose financial circum-
stances require them to work will
turn to SIM University to study
part-time.

Five years ago, the estimate
was that more than half of all poly-
technic graduates go on to secure
a university degree within five
years. These days, polytechnic of-
ficials estimate that the figure is
probably closer to 80 per cent.

Several thousand also head out

into the job market, where their
skills are valued.

Employers appreciate those
who have come through the poly-
technic route, saying they tend to
be job-ready, practical-minded

and willing to roll up their sleeves ;

to get the job done.

But there is also a growing rec-
ognition that polytechnic educa-
tion has to evolve with the times,
to match the growing aspirations
of young Singaporeans as well as
to continue to support the Singa-
pore economy.

It is timely then that the Gov-
ernment is undertaking a review
of polytechnic education along
with the Institutes of Technical
Education (ITEs). The Education
Ministry has been short on de-
tails, only saying that the review
committee led by Senior Minister
of State for Education Indranee
Rajah will look at how studies at
the ITEs and polytechnics can bet-
ter connect classroom lessons to
the working world.

I have always admired how the
polytechnics are able to cater to a
big cohort of students and yet pro-
vide courses that suit their individ-
ual talents. One suggestion, then,
is to build on this.

Combine work and study

THE polytechnics should consider
offering a route combining work
and study, similar to the coopera-
tive education provided in some
American universities.

In many ways, this approach is
also similar to the highly-prized
apprenticeship scheme in coun-
tries such as Germany and Swit-
zerland, which turn out master
tradesmen and certified profes-
sionals in different areas,

But as Republic Polytechnic
principal Yeo Li Pheow cautions,
it would not do to call the propos-
al an “apprenticeship scheme” be-
cause of the negative associations
the term has locally. Apprentice-
ship schemes are seen to be for
students who are weak academi-
cally.

A better term to use would be
“professional certification”. If stu-
dents on these routes are going to
alternate between work and
study, then the course has to be
longer — maybe extended to four
or five years.

On top of earning a diploma, in
the course of the five years they
can also earn various professional
certifications. These would be pro-
fessional qualifications, recognis-

« ing the holder as a specialist in a

particular field. This is already

Preparing graduates
who understand
world affairs, and
who have premium
skills and knowledge
in specialised fields,
will ensure that a
polytechnic
education continues,
over time, {o
produce positive
outcomes in terms of
pay and
opportunities as well
as bolster the
Singapore economy.

done in some areas. There are li-
censed aircraft maintenance engi-
neers, for example, who take
courses and acquire a series of cer-
tifications.

But the idea need not apply to
the science or technology-related
fields alone. It can also be done in
a range of other areas, including
nursing, psychology, physiothera-
py and computer programming.

But of course this would re-
quire companies coming on board

to see themselves as training part-
ners. This is because the kind of
jobs that a student is tasked with
while on work stints would have
to build on what they were learn-
ing in the polytechnics. Similarly
the polytechnics would have to en-
sure that what was taught in their
courses was industry-relevant.
Social economists such as Phil-
lip Brown, Hugh Lauder and Dav-
id Ashton, who wrote the book,
The Global Auction: The Broken
Promises Of Education, Jobs And
Incomes, have argued that class
distinctions among graduate work-
ers are emerging. At the top, there
will be a cadre of thinkers and de-
cision-makers - perhaps 10 per
cent or 15 per cent of the total.
The remainder will perform rou-
tine functions for modest wages.
Mr David Leong of People
Worldwide Consulting, who re-
cently visited Germany, says re-
muneration has to follow. Local
companies have to be willing to
pay a premium for those with
good skills, similar to the high sal-
aries they offer to those with im-
pressive academic qualifications.
“At the moment, although they
want highly skilled workers, they
are not necessarily willing to pay
them well. That has to change.”

New teaching approach

ANOTHER way in which polytech-

nic education can be improved is
in the area of communication
skills.

The polytechnics run communi-
cation modules and require their
students to write and present
project reports. This goes some
way towards nurturing communi-
cation skills. But as many employ-
ers and universities would argue,
more needs to be done to shore up
the spoken and written skills of
polytechnic graduates.

A general studies programme
that would nurture critical think-
ing skills, independent thinking
and the proficient use of language
is worth considering.

It should cover world affairs
and the pressing issues of today,
such as poverty and pollution, to
give students a better understand-
ing of the world they live in and
Singapore’s place in it.

They should also be given an
understanding of how knowledge
is attained in the various disci-
plines and taught to see an inter-
relationship of ideas across disci-
plines.

Case studies

A SEASONED polytechnic lectur-
er at one of Singapore’s leading
polytechnics said he presents his
economics students with a case
study of an actual struggling busi-
ness. He then asks them to act as

business consultants to come up
with a plan to save the business.

Alternatively, he would ask stu-
dents to explain why the richest
people in Singapore tend to live in
the Bukit Timah/Holland Road
belt, and why is it that you cannot
get a taxi in Singapore when you
need one the most.

This way, not only is the learn-
ing of economic concepts or
world issues made more interest-
ing, but it also becomes more rele-
vant to Singapore and to their
lives.

Polytechnics have come a long
way since the first one was set up
in the 1950s. And their graduates
are making their mark both in fur-
ther education and the job mar-
ket.

Now is the time for the Govern-
ment to enlarge the role of poly-
technics. It should build on their
known strengths for nurturing
hands-on workers, attuned to the
practical needs of industry and
business.

Preparing graduates who under-
stand world affairs, and who have
premium skills and knowledge in
specialised fields, will ensure that
a polytechnic education contin-
ues, over time, to produce posi-
tive outcomes in terms of pay and
opportunities as well as bolster
the Singapore economy.

0~ sandra@sph.com.sg
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A survey conducted by Gallup last year as part of a global study found that Singapore’s ratio of “disengaged
workers” - at 76 per cent - is higher than in the US (52 per cent) and Britain (57 per cent). ST FILE PHOTO

4 REASONS WORKERS
ARE NOT ENGAGED

Not having proper

equipment to do their
work

Not receiving

recognition or praise for
doing good work

Not developing close

friendships at the
workplace

Not getting advice

about career
progression

3 MEASURES
'BOSSES CAN TAKE

Hire or assign managers

who can engage staff

Help staff discover their

strengths and develop
them

Pay attention to their

physical and mental
health. Encourage them to
develop healthier lifestyle
habits such as exercising

. and having a proper diet
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S’pore
staff ‘not
engaged’
at work

Just 9% here passionate
about their firm, committed
to work, says global study

By TOH YONG CHUAN
MANPOWER CORRESPONDENT

THREE in four workers here feel unmotivated and
are “sleepwalking” through their work day, accord-
ing to a survey conducted by Gallup.

And what is more startling in the survey findings
is that one in seven are so unhappy that they are
“more or less out to damage their company”
through acts like malingering or even stealing.

“Close to two million people (in Singapore) are
just showing up at work every day, doing what they
need to do, but not feeling emotionally invested in
their companies,” said Gallup’s Singapore and
South-east Asia manager Leong Chee Tung, who
presented the findings at a talk yesterday.

In contrast, only fewer than one in 10 workers
here are “engaged” at work, that is, they feel pas-
sionate about their company and are committed to
their work.

In the poll of some 600 Singapore workers con-
ducted last year, respondents were asked a series of
questions. These include whether their bosses had
praised them for doing good work or talked to them
about their career progression.

: 1T41';e Singta]?ore survey was part of a global study
0 countries.

The ratio of “disen-
gaged workers” here - 76 &6
per cent — was one of the
highest in the world. Sin- JUST SHOWING UP
gapore faredhwotr;»e l}hin Close to two million
countries such as the Unit- sopnle are just

peop J
%d'ft?tigész per C‘i‘)lt) and  showing up at work
ritamn \>/ per cent). every day, doing
. rfglggégrgér}(gis’r’aﬁged what they need to do,
. but not feeling

9 per cgnt - alsc;lpaltladblgll emotionally invesied
comparison to the glo in their companies.

- Gallup’s Singapore

average of 13 per cent.
Mr Leong said the find-

ings should be a cause for fn":“gc’::"‘_':::t Asia
concern for employers as  gpee %ung g
disengaged staff affect |
company  productivity 99

and performance.

They should therefore
take concrete steps to engage their staff, he added.
Among the things that firms can do is to hire or as-
.sign managers who can motivate workers to per-
form better, Gallup said in its report.

The findings came as a surprise to human re-
source consultants.

“I believe that the majority of the employees are
aligned with their companies in Singapore, thereby
driving our GDP growth. Our growth cannot be
premised on a weak workforce,” said Mr David
Leong, managing director of recruitment firm Peo-
pleWorldwide Consulting.

Given the tight labour market here, he added it is
unlikely that firms would risk losing their workers
by not engaging them.

Mr Kurt Wee, the newly appointed president of
the Association of Small and Medium Enterprises,
said bosses must take the initiative in the engage-
ment process. “Workers look to their bosses for
leadership and bosses must show by example that
they value their workers.”

The Gallup findings struck a chord with former
security guard Vincent Pereira, 40, who worked for
two security firms in the last nine months and re-
signed from both because he felt he was mistreated.
“The firms did not care about our health, delayed
paying salaries and treated us like dirt,” he said.
“Who will want to work for companies like that?”
. tohyc@sph.com.sg
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10 VIEWS FROM THE TOP

Arvind Agarwalla

CEO
FACT Software International Pte Ltd

SINGAPORE'S journey from 1965 has been remarkable.
While we have built our nation on strong foundations,
we have also reached out to the world.

I have a simple, yet very powerful, idea. I urge our
government to gift a small flag of Singapore to every
Singaporean by the year-end. Easily foldable, the flag
can be carried by Singaporeans on our travels, and we
can post photos on the 50th birthday website,
displaying our red flag proudly.

This initiative would engage every citizen in the
celebrations and create a buzz like no other. It would
achieve a very important goal of involving every citizen
in this historic event.

John Koh

Managing Director
WMRC Private Ltd

[ WOULD think that besides the usual party and
fireworks associated with the celebration, it is good to.
look back and reflect on how we, as a nation, have
progressed over the past 50 years. A story can be
crafted to highlight the key milestones achieved since
we became an independent nation. More importantly,
we need to look forward to the next 50 years. How will
the Singapore Dream evolve as we pace ourselves for a
centennial celebration? What can Singaporeans look
forward to as we strive in nation building? What plans
do we have in place to make Singapore an even better
and more exciting place to live and do business in? All

these and more should be addressed as we move closer
to Singapore’s birthday in 2015. '

“Dileep Nair
Ambassador
Ministry of Foreign Affairs

THERE should be an island-wide tableau depicting the
values that have brought us to where we are today -
trust, discipline, courage, industry and inclusiveness.
And then the vision of where we are heading to. The
key message should be keeping faith with these core
values and having an unwavering eye on the future -
which is ours to make.

Hugues Delcourt

Country Executive, ABN AMRO Bank NV Singapore and
CEO of ABN AMRO Private Banking Asia & Middle East

THE focus of the golden jubilee celebrations should be
on the people who played a part in Singapore’s success,
be it big or small. There is no better way to celebrate
than to take a trip down memory lane and recount the
highs and lows of Singapore’s history.

ABN AMRO is proud to be a part of the Singapore
heritage, with our first branch opening in 1858. The
impressive story of Singapore’s financial and banking
sector deserves to be told, including the role of local
and foreign banks in shaping the landscape and making
a difference in the lives of customers and employees.

Among the things we can do to commemorate this
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Maachu Pte Lid

WHEN Singapore celebrates its golden jubilee in 2015, I
feel that its citizens must come together to forge a new

and meaningful vision that rallies the nation to strive
for many more golden years.

[ first came to Singapore 10 years ago as the CEO of

a company and, since then, I have become an
entrepreneur and started Maachu, a Singapore

technology firm, to match the skills sets and experience

of applicants to specified jobs. I hope Maachu can play
a contributory role to facilitate the growth of talent in
the next phase of nation building.

Singapore’s foundation of success was laid by the
pioneering immigrants who strove to establish

themselves. Next came the visionary politicians and the

enterprising businessmen and women who made
Singapore a first world country. Today, we need more
nimble and talented entrepreneurs to perpetuate this
journey of growth and excellence.

Tan Hak Leh

Chief Executive Officer
AlA Singapore

SINGAPORE’S golden jubilee should be a celebration of

the strength of the family unit, which is the building
block of our society. As we continue to create a

cohesive community, let us also reflect on how families

can be further empowered to live fuller lives together.
Two important aspects are to bolster their resilience
through sound financial planning and by encouraging
families to adopt a healthier lifestyle. AIA Singapore
believes in the combined efforts of the public and
private sector, together with the individual, to ensure

Singaporeans are adequately insured and stay healthy.
As we work together to achieve this, AIA Singapore will
continue to serve the nation’s protection needs and
invest in Singapore’s health through initiatives such as
AIA Vitality, so that families can lead happier, healthier
lives together.
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Lim Soon Hock

Managing Director
PLAN-B ICAG Pte Ltd

A UNIFYING theme such as “Our people first — always”
will not only address the concerns of Singaporeans
today but reassure them that their livelihood and
wellbeing will always be taken care of in the future. It is
an important statement for the government to make,
going into the golden jubilee. Singaporeans today are
concerned about losing jobs to foreigners, the high costs
of living, healthcare, transportation, homes — not to
mention the overcrowded MRT, long wait for public
housing, etc. The 50th anniversary is a great
opportunity, following the national conversation, for the
government to reassure Singaporeans and make an
unequivocal and strong commitment to look after
Singaporeans, and to ensure that everyone has a fair
share of the economic growth and prosperity. An “Our
people first — always” theme will take the celebrations to
a new high. It will be remembered not just for the
celebrations of the country’s many accomplishments but
also for the emotionally appealing new compact between
the government and citizenry. Although the future may
seem more uncertain for Singaporeans, there should be
no doubt that there is much to look forward to and,
therefore, cause for celebration and jubilation.

Sam Yap

Group Executive Chairman
HTwo Investment Holdings Pte Ltd

FORMING an S50 Committee to plan the country’s 50
years of independence is a right move to ensure wide
participation from all segments of the nation and
getting ideas from all walks of life. The celebrations
should include documentation of our experiences as a
young nation in our journey through these 50 years.

A commemorative book reflecting our journey
through these years would serve as a good reference of
our history, especially for our younger generation to

appreciate the contributions of our pioneering leaders.
Recognising people, both local and foreign, who have
contributed to our growth is important. Possibly a
special S50 Golden Jubilee Fund should be set up for
deserving pioneering generation Singaporeans who
may now need help in their golden years.

In my view, the key message should be that we
should always be integrated as a nation, be team
players, and that everyone has a part to contribute,
regardless of where they stand in society.

Angeli Beltran

Managing Director
jobsDB Singapore and Malaysia

SINGAPORE has come a long way from its humble
beginnings to the truly global city it is today. Riding
through times of economic crisis and financial difficulty,
Singapore has always been resilient, striving to excel
and achieve its true potential as a nation. jobsDB is
similarly all about providing the best job opportunities
for Singaporeans to explore their true potential in their
careers. As Singapore turns 50, I believe the key
message should focus on learning from the nation’s
past 50 years, to ensure the country continues 1o
prosper for the next 50 years and beyond. May its spirit
of exploring opportunities and achieving excellence
continue to bring the Singapore nation fo greater

heights.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Lid

SINGAPORE is an accidental nation. For the country to
survive miraculously the trials and challenges to reach
50 years is a great feat, and for it to become a First
World developed nation in the same time is a greater
feat. This would not have come to pass if not for the
great determination, grit and convictions of our
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first-generation leaders.The 50th jubilee celebration
must not miss out on marking the life of every
pioneering Singapore leader. The public should
nominate a list of 50 leaders, each to be featured in a
good writeup. Singaporeans should know their leaders’
journeys and be inspired by their dedication to our
nation. The arts and culture that form the tapestry of
our diversity must also be highlighted and celebrated.
Our artists can be spurred to put up their creative
works for all to see and to support. These can be small
public projects or large commissioned works of art -
sculptures, murals or statues — that can serve as a
reminder of our past and of the present to celebrate our
limitless hopes and collective hearts.

Dhirendra Shantilal

Board Director & Head, Asia Pacific
Fircroft

THE golden jubilee is a great opportunity to share
Singapore’s remarkable achievements and to set a new
vision for the future. Our highly skilled workforce has
been integral to our nation’s success and
transformation into a global metropolis. Singapore is
now home to many top talents and we should mark the
golden jubilee by celebrating our people. We should
showcase top talents in different industries and also
demonstrate how these industries have evolved. An
example is in the engineering and technical sector,
which has been a cornerstone of Singapore’s economic
growth. We remain dedicated in developing the
engineering and technical talent pool in Singapore for
the oil and gas, power and energy and engineering
services industries which require specialist knowledge
and niche skill sets.

A complete list of views from CEOs is also
available at http://businesstimes.com.sg
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Keeping
pace with

workplace
changes

That is the aim of last week’s amendments to
the Employment Act. How well do they stand up
to scrutiny? And what more needs to be done?

By TOH YONG CHUAN
MANPOWER CORRESPONDENT

THERE is a story behind almost
every number in the new Employ-
ment Act, a story of tough talk
and compromise in the search for
a right balance between what un-
ionists and employer groups were
fighting for on behalf of the work-
ers and businesses they represent.
Take overtime pay.

With the change, white-collar-

workers earning up to $2,500 a
month - up from $2,000 - are as-
sured of overtime pay at a rate of
1.5 times their basic pay.

" That extends protection to
workers like Ms Pauline Lim, an
accounts clerk, whose former em-
ployer used to ask her to put in an
extra five to six hours a day dur-
ing crunch times but never once
paid her for those extra hours.

Behind closed doors though,
during the 19 months of negotia-
tions leading up to the amend-
ments which Parliament passed
last week, employers and union
leaders fought hard over the num-
bers $2,500 and 1.5.

Unionists wanted the salary
ceiling for workers protected un-
der this law raised to $2,500 from
$2,000, as that would bring an ad-
ditional 150,000 under this law’s
protective umbrella. But employ-
ers wanted to draw the line at
$2,250, citing worries over bal-
Im}nmg overtime payments.

In the end, they mmprummed

by setting a ceﬂmg for the salary
used to calculate overtime pay at.

$2,250.

Employers were also keen to
knock the overtime rate down
from 1.5 to 1.25. Their justification
- the lower rate was the norm in
countries like Switzerland and Ja-
pan. Union leaders refused to
budge on that figure. “We told
them ‘No’. The moment you intro-
duce 1.25, it will be applied
throughout. In future we won’t
smell 1.5 any more,” National
Trades Union Congress (NTUC)
assistant secretary-general Cham
Hui Fong, who attended the talks,
told Insight.

Insight looks at the compromis-
es and breakthroughs, and whe-
ther the Ministry of Manpower
(MOM) found the right balance of
protecting workers without hurt-
ing firms.

More protection

TWO groups of workers will get
more protection.

The law extends its coverage to
150,000 more rank-and-file work-
ers by raising the income cap
from $2,000 to $2,500 a month.

The Act, which is Singapore’s
main labour legislation that spells
out the minimum standards such
as payment of salaries, working
hours and leave, was last updated
in 20009.

Mr Erman Tan, president of
the Singapore Human Resources
Institute, says the move to pro-
tect 150,000 more workers is
“very significant” because it
makes labour laws more accessi-
ble to a bigger group of workers.

“This shows that the MOM is
very serious about protecting
workers, yet pragmatic enough to
give firms breathing space,” he
tells Insight. “MOM has to adjust
the threshold because median sala-
ries have gone up. Not adjusting
means workers may fall out of pro-
tection when their salaries rise.”

According to MOM salary data,
the median gross monthly salary
of local workers rose from $2,600
in 2009, when the law was last up-
dated, to $3,000 last year.

One of those who will come un-
der the law is Mr Roger Lee, a jun-
ior executive at security firm
Soverus who handles the roster-
ing of guards.

The 63-year-old earns $2,300
a month and falls out of the Act’s
coverage now. But from April
next year, his employer will be re-
quired by law to provide paid rest

days and annual leave, benefits
which he already enjoys.

“It is reassuring to know that
the law protects us, although it is
more important to have good em-
ployers who are willing to do
more than the minimum in the
law,” says Mr Lee.

The MOM agrees. “Beyond leg-
islation, employers are encour-
aged to be progressive and pro-
vide better employment terms
and conditions,” says a spokes-
marn.

Besides rank and-file workers
like Mr Lee, another 300,000 pro-
fessionals, managers and execu-
tives (PMEs) earning up to $4,500
a month can take sick leave and be
protected against unfair dismiss-
al. They were not entitled to this
previously.

Labour MP Patrick Tay, a mem-
ber of the NTUC negotiation
team, says the move to give more
protection to PMEs is “not just
mere enhancements but a mile-
stone change”. He tells Insight:
“PMEs form a growing segment of
the workforce. If they are not
brought under the Employment
Act, it will make the Act less rele-
vant in protecting workers.”

About three in 10 local workers
now are PMEs, but the proportion
1s expected to swell to two in
three by 2030.

Some changes in the law give
more teeth to it. Firms will face
heavier punishment for failing to
pay salaries, for example. The
maximum fines triple to $15,000
for first-timers and $30,000 for
repeat offenders. First-timers will
be fined a minimum of $3,000
and repeat offenders, $6,000.

But firms get “face” too - in
the form of no longer having to
grant sick leave or pay consulta-
tion fees for workers getting... cos-
metic surgery.

Compromises made

HIGHER-PAID workers may be
smiling about the changes, but
Singapore National Employers
Federation (SNEF) executive direc-
tor Koh Juan Kiat tells Insight that
firms fear the impact of the chang-
es. “Every amendment to the Act
has the potential to raise costs
and introduce rigidity for employ-
ers.”

~ But some observers still main-
tain that the updates do not go far
enough, especially in areas where
the bar is set too low. Human re-
source consultant Martin Gabriel
of HRMatters2l points out that
the law will require firms to give
paid sick leave and medical leave
to PMEs. “But most firms already
provide these to executives, so I
wonder what is the point of intro-
duu:ing a minimum standard that
is belnw market practn:es 7
renchment benefits is anoth-

ing dlrectnr nf recruitment firm

ﬂignl&m&dmdg_ Cunsultmg,
says. that -although

SN
aim e’crenchmenents aff’er

weeks’ salary fnr each 'ji' - of ser-
vice. Most do, but there is no guar-
antee all will,” he adds.

An issue that divides views is
the cap on overtime pay. Al-
though white-collar workers earn-
ing up to $2,500 are now entitled
to overtime pay, the salary used
to calculate their overtime pay is
capped at $2,250, to help keep
down labour costs.

Some workers find it unfair.
Mr Francis Cheng, 58, an industri-
al sales business manager in a lo-
cal SME, says: “If a worker is pro-
ductive and contributes by
putting in extra hours, he should
be paid overtime according to his
pay, not a lower figure.”

Some MPs also want to see
more PMEs covered.

Overtime pay adds up to treats for parents

IN her previous job at a
multinational company, when project
deadlines rolled around, accounts
clerk Pauline Lim would leave her
office late, at 11pm.

This worked out to five hours of
overtime a day for which she and her
colleagues were not paid, though the
company provided meals and
transport home.

“Tt was stressful because we had
to work longer hours to meet
deadlines. Other people were
working the same long hours, so I
just followed,” said the 37-year-old.

“It would have been good (to be
paid overtime). At a bigger company,
it’s hard to get this benefit. You have
to go through so many supervisors
and red tape.”

Ms Lim welcomes the change in
law which will soon make it
mandatory for workers like her -
those who earn up to $2,500 a
month - to be paid overtime, up
from a previous salary cap of
$2,000.

The business administration . o
diploma holder earns $2,200 a month ot
keeping the books of restaurant -
chain House of Seafood.

Once a week every quarter, she
already gets paid between $50 and
$100 in total to work overtime. This
can go towards buying goodies for
her parents, said Ms Lim, who is
single. For her friends with families,
the overtime pay helps pay for a tin
of milk powder costing between $50
and $80, she said.

Making overtime payments
compulsory for the higher pay
bracket will be “good for those
workers whose bosses are not so
good” and don’t pay their workers,
she noted. Indeed, at her previous
workplace, her monthly salary was

L A+B+C*

aying -two

$2,000, within the ambit of the
Employment Act - but because
no one else there asked for their

entitlement, neither did Ms Lim.

CHARISSA YONG

EMPLOYMENT ACT

MAKING

IT BETTER

MP Hri Kumar Nair says that

grievances are heard - should
help more PMEs, not just those
earning up to $4,500 each month.
“(The alternative of) going to (civ-
il) court is intimidating, the case
may take a year to resolve, and
the legal costs may be far greater
than the compensation you re-
ceive.” A “simple, inexpensive”
channel like the Labour Court,
which settles disputes quickly,
will give better protection to work-
ers, he says.

Employment law expert Ravi
Chandran from the National Uni-
versity of Singapore (NUS) agrees:
“I don't think someone earning
$5,000 or $6,000 can bargain for
himself. Thus, from the employ-
ee’s viewpoint, the limit should be
higher. But, of course, the implica-
tions on employers must also be
considered.”

Non-Constituency MP Gerald
Giam of the Workers’ Party adds
that since most workers cannot ne-
gotiate employment contract
terms to sufficiently protect their
interests, “it is important that the
law, and not just a mutually
agreed contract, protects them”.

Accounts ulerlt Pauline Lim earns SZ.ZIDO a month, and she will benefit from a r.hange in law that raises ﬂlE
salary cap from $2,000 to $2,500 for workers r:lalmmg overtime pay. ST PHOTO: DESMOND FOO

1968

Employment Act enacted.

1995

Monthly salary ceiling

for workers covered by
the Act is raised to
$1,600, from $1,500

in 1992 and $1,250 in
1980.

Still, higher-earning PMEs do

the Labour Court — where work have some recourse. The Industri-

al Relations Act allows
rank-and-file unions to represent
executives individually in union-
ised firms, in areas such as negoti-
ating retrenchment benefits and
resolving work-related disputes.

MP Foo Mee Har feels the Act
should have been expanded to cov-
er flexible work arrangements to
promote better work-life balance.
Workers with children aged below
12 should have “the right to re-
quest flexi-work arrangements,
and to have those requests consid-
ered seriously by their employ-
ers”, she tells Insight.

The MOM would not comment
on specific areas where the Act
was seen by some to fall short,
saying only: “We have carefully
considered various suggestions
and public feedback, and the
amendments are the outcome of
extensive tripartite negotiations.

“In making any amendments to
the Employment Act, we need to
strike a careful balance between
better protection for more
workers and giving employers
flexibility to create good jobs. Or
else, we affect the employability

Who is protected by new law
Amended Employment Act kicks in on April 1, 2014

Workers earning up to
$2,000 and manual
workers earning up to
$4,500 each month

A+B+C

White-collar workers
earning between $2,000
and $2,500 each month

Professionals,
managers and

executives earning up
to $4,500 each month

A+B*

NOTE: * New

How employers ar"E affected

A. Salary protection

B Firms must pay salaries at
least once a month and on time

® Labour court handles salary
disputes

B. General benefits

= Entitled to paid public
holidays and paid sick leave

® Firms cannot sack workers
unfairly

C. Working hours related
benefits

® | imits on maximum hours
of work

= Entitled to overtime pay,
rest day and annual leave

= Cannot deduct more than 25 per cent of a worker's pay for

accommodation and services.

® Heavier penalties for firms that fail to pay salaries: Maximum
fines tripled to $15,000 for first-timers, and $30,000 for repeat
offenders. Minimum fine of $3,000 for first-timers, and $6,000
for repeat offenders. The maximum composition fine will go up

five times to $5,000.

# The Manpower Ministry will use its website to distribute
payslip booklets and guides to employers.

Source: MINISTRY OF MANPOWER
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Act.

of our workers.”

Left emply-handed

BUT some omissions trouble
those like labour MP Zainal Sapa-
ri, who is concerned about socie-
ty’'s most vulnerable workers.
“There is nothing for low-wage
workers in this round of Employ-
ment Act changes,” he laments.

Unionists wanted issuing pay-
slips and the availability of payroll
records to be made compulsory,
but small and medium-sized enter-
prises protested. The MOM decid-
ed to hold off the move.

It also rejected the idea of mak-
ing firms pay for the medicine dis-
pensed by government doctors to
low-wage workers. Firms contin-
ue to pay only for consultation at
polyclinics.

“It may just be a few dollars,
but it means a lot to low-wage
workers,” Mr Sapari tells Insight.

But SNEF defended these con-
cessions. “Many countries recog-
nise the practical problems faced
by small companies to comply
with employment laws. Issuing
payslips is one such challenge,”
says Mr Koh, who claims that issu-
ing payslips is not mandatory in
New Zealand and Hong Kong.

And while Mr Sapari says there
is little in the changes for
low-paid workers, nevertheless
the same day the Employment Act
was amended, changes were made
to the Central Provident Fund
(CPF) Act to enhance protection
for these workers when it comes
to employer CPF contributions.

Employers who default on pay-
ing or are late in contributing to
their workers’ CPF accounts now
face stiffer penalties, including,
for the first time, a jail term and
minimum fines. First-time offend-
ers can be jailed up to six months
or fined up to $5,000, or both.
The minimum fine will be $1,000.

Repeat offenders may be jailed
up to 12 months or fined, or both.
A minimum fine of $2,000 will be
imposed and the maximum fine
stays at $10,000.

Balancing act continues

WITH the changes, the Act will
cover about 2.2 million workers,
or seven in 10 of the workforce.
Experts say the MOM will con-
tinue to walk a tightrope between
employers and workers as it re-
draws the lines of protection for
workers. “There has to be a bal-
ance. Where exactly this line
should be drawn, (it) is difficult to
say,” says NUS’ Mr Chandran.
Acting Manpower Minister Tan

M Some 82,000 workers
earning up to $2,000 a
month are covered by the

MW About 44,000 PMEs
who earn at most $2,500
a month are, for the first
time, able to turn to the
Labour Court to pursue

their salary claims.
Previously, they would
have had to pursue

costly civil suits if
underpaid.

B Those who have worked
for a firm for at least
three months, instead of
six months, qualify for
paid sick leave.

Chuan-Jin acknowledges the bal-
ancing act. In his Parliament
speech peppered with the word
“balance” last week, he said: “As
we safeguard the interests of
workers, we also cannot forget
that at the same time, we also
need to balance this with employ-
ers’ needs.”

But has the balance tilted too
much towards employers, given
the various concessions employ-
ers won? The views are split. ,

Employers dismiss the sugges-
tion that things are tilted in their
favour. “On the contrary, we
think the Act is going the other
way and we are losing some flexi-
bility in employing and managing
employees,” warns SNEF's Mr
Koh.

Nominated MP Eugene Tan
takes a different view. He says: “I
think, for too long, the employers
had it good, so good that recali-
brating the balance strikes them
as being anti-business and
pro-employee.”

UniSIM'’s labour economist
Randolph Tan says it boils down
to poor timing: “The burden on
employers has risen significantly
in the last year or so. A better tim-
ing" for the moves would have
been when employers had less oth-
er restrictions to contend with.”

Besides timing, the MOM will
have to'deal with societal chang-
es. Says NUS’ Mr Chandran: “Em-
ployees seem to be getting more
and more rights as society ma-
tures and expectations change.”

The MOM has started looking
at how the labour law can be fur-
ther beefed up to protect contract
workers and resolve disputes be-
tween employers and workers. It
says it has received feedback and
it will provide updates in due
course.

Now, all eyes are on next year
when more changes to the law are
due, and on how MOM will once
more seek to strike a balance be-
tween protecting workers and
making sure enhancements do not
hurt firms’ competitiveness.

Laws also help to set norms for
employers, signalling to them
what society expects of them in
terms of fair treatment of work-
ers.

But beyond these legal provi-
sions, what ensures employers
treat workers well is a tight labour
market where jobs are plentiful.
To flourish in such conditions,
workers need to arm themselves
with the right skills for the jobs be-
ing created. That way, employers
will do what they must to woo
these workers to their side.

[~ tohyc@sph.com.sg
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NTU students to get

“career skills boost

New programme to prepare them for
world of work kicks off next August

By AUDREY TAN

STUDENTS of Nanyang Techno-
logical University (NTU) will get a
leg up when they enter the job
market, thanks to a new pro-
gramme that will arm them with
career skills and values.

The programme is mandatory,
with 10 modules that will cover
such topics as resume design and
dressing for interviews.

It will be conducted over the
four years of their study and was
made possible partly by a $12 mil-
lion donation from philanthropist
Margaret Lien, widow of the late
banker and hotelier Lien Ying
Chow.

Her donation, plus government
funds, went into the building of a
$30 million career development
centre, to be called the Margaret
Lien Centre for Professional Suc-
cess.

Said NTU’s Associate Provost
for undergraduate education Kam
Chan Hin in a statement: “We'll

begin working with students from

their first year so they will be well
prepared for the challenges of a
dynamic global workplace.”

The structured curriculum is a
departure from the ad-hoc pro-
grammes offered previously.

What it covers is crucial as
“first impression is very impor-
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Philanthropist Margaret Lien has
donated $12 million for the building of
a career development centre at NTU.

tant”, said managing director Dav-
id Leong of human resource firm
PeopleWorldwide Consulting.

First-year engineering stu-
dents will kickstart the pro-
gramme next August as they be-
long to the largest of five colleges,
with six schools. About 10,000 of
them are expected to attend it by
2017, after which the programme
will be rolled out at the other col-
leges. NTU has five colleges, in-
cluding Humanities, Business and
Science.

Said 18-year-old Leow Yixuan,
who may apply to study bio-engi-
neering at NTU: “I think it’s good
to have a head start in knowing
how to carry oneself at work...
and also (to ensure) less friction in
adapting to working life.”

Values such as integrity and re-

silience will also be taught .

through modules like “Rev up my
professionalism”, which aims to
help students understand and ap-
ply values to ethical dilemmas.

Parents too are enthusiastic.
Manager Amy Quek, 55, whose
son is finishing his A levels, said:
“To succeed in a career, character
is important as it shapes the way
you respond to the different chal-
lenges of working life.”

The initiative comes amid a
rise in demand for career services.

The NTU and National Univer-
sity of Singapore (NUS) are seeing
more students seeking career
coaching and advice.

The director of NUS Career
Centre, Ms Corrine Ong, said de-
mand for advice on internship and
career options has doubled from
two years ago. “In the past, (more
sought) resume critique service.”

This is similar to the situation

at Singapore Management Univer-
sity, which has a mandatory ca-
reer preparation programme. Its
staff are increasingly “hard-
pressed to keep career counselling
sessions within the allocated time
of one hour”, said the director of
its Office of Career Services, Mr
Sim Cher Young.

| audreyt@sph.com.sg
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Second-year students (from left) Dinesh Raj, Shahiran Anuar and Abigail Low learning how to make an espresso from
service instructor Tye Yee Nen at the new Republic Hospitality Centre (below). ST PHOTOS: DESMOND FOO

RP hospitality
students get
new training lab

By LINETTE LAI
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FOR Republic Polytechnic (RP) student Joel Yeo,
who is pursuing a course specialising in food and
beverage, lunchtime is not spent on having a leisure-
ly meal. |

Instead, the 19-year-old is busy preparing food
in the school’s new training kitchen for customers
at a 70-seater restaurant. |

The kitchen and restaurant are part of the poly-
technic’s $2.4 million investment in training facili-
ties for its 2,400 hospitality students. Other new fa-
cilities include three fully furnished hotel rooms

and a barista lab with five coffee machines.
Thece facrilitiee heln the ctinidente +a laarn mara
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Ronald Lee

Managing Director
PrimeStaff Management Services Pte Ltd

SINGAPORE'S Code of Corporate Governance was
recently updated, and it is important to review and
revise it periodically to keep in step with international
best practices, especially if we want to position the
country as a strong financial hub. While the Code
provides a good foundation for corporate governance, it
“does, after all, represent the minimum that companies
are expected to abide by.

To build a culture of shareholder activism against a
backdrop of enhanced corporate governance, both
parties — companies and individual shareholders — need
to do their part. Companies should strive to do more
than just comply with the Code; they should actively
work towards aligning their internal control measures
- with international standards. Certainly, this is easier
said than done, particularly when it is a voluntary
‘move and companies are not being threatened to do so
with a stick.

Thus, for their part, shareholders need to demand
good corporate governance, be it in the form of
activism or by sending a signal to the market by
choosing to invest in companies that exhibit good
corporate governance. But this needs to be done en
masse or there will be little impact.

What is really needed is a collective paradigm shift
-and positive reinforcement aided by greater awareness
and education via the media and other avenues such as
the Singapore Corporate Awards, which recognise and
~ celebrate excellence in corporate governance.

At the end of the day, shareholders — especially
minority shareholders who cannot afford to incur major
personal financial losses - should always remember the
principle of caveat emptor. As the buyer, you must take
responsibility for managing your own risks and you
need to do your due diligence on the company before
investing in it.

Nicholas McGrath

THIS WEEK'S TOPIC

Do mmonty shareholders have a voice? How can Asia, and Singapore in particular,
build a culture of shareholder activism in enhancmg corporate governance?

Makmg their
voices heard

views are strong enactments towards corporate
transparency. '

On their part, shareholders should push for more
information, clarity, independence and for strong
internal controls and risk management. The entire
effort will, initially, hinge on the help of the regulatory
framework in the Code, the oversight of the Singapore

" Exchange, and organisations such as SIAS. Over time,

strong board professionalism and corporate governance
should eventually prevail.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd

THE culture of shareholder activism matilres with the y
state of development of the country and sophistication

- of the financial ecosystem. Financial play is the domain

of educated and sophisticated investors. Activism must
come complete with knowledge of corporate
governance matters and the rules of the game,

In Asia, shareholder activism is stronger in the more

mature economies such as Hong Kong, Japan, South
Korea and Singapore. But you don’t see as much
combative minority action in Asia as, say, in the
United States.

Still, minority voices are increasingly heard across
Asia, though they still belong in the minor league. As
the minority voices gather in the form of orgamsed '
bodies, they can become a pﬂwerful pack, like in the
case of SIAS.

The power of the minority voices comes from
knowledge and the right to demand disclosure and
transparency. Those who have vested interests in the
shares of companies generally have to accept the
majority rule — but the power of the pack protects their
interests and ensures that they are treated fairly. The °
power of association lies in the pack so long as minority
shareholders can form a bargainable bloc to represent

_ their interests. The power of the pack comes from

knowing the game and knowing how to play to
the rules of the game. '

not feared.

Tan Chong;‘Huat
Managing Partner

“RHTLaw Taylor Wessing

A CULTURE of'responsible shareholder
activism Is not bmlt in a day, or even in
a few years. Mlmrlty shareholders in
Singapore are becoming more vocal,
but to build a culture of responsible
shareholder activism requires the
long-term participation of all
stakeholders, suth as boards,
directors, regulators investors and
even the media. |

Instead of plttfng stakeholders
against one another or stakeholders
working in silos, it is timely to explore
whether a cross-functional committee
comprising representatives from each
stakeholder should be set up to discuss
ideas or collaborate on ways to -

promote responsible and effective shareholder activism.
Also, while effurts have been made to inform investors about their rights,

training progra

es should also be organised for directors to let them

understand that lesponsible shareholder activism is to be welcomed,
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Mr Leong’s resolve comes from some unsettling things he saw growing up: Loan sharks who knocked on his family’s door late in the night and staff from the Official Assignee’s office carting away his family’s possessions.

‘Barbarian at the gate’

Constant hunger, daring to be different, grit
and steely calm secret to businessman’s success

t was a helluva ride.

In two short years at the be-
ginning of the new millenni-
um, Mr David Leong went

through what most entrepre-
neurs would not experience 1n

their lifetime.

There was euphoria: He formed
a company, raised millions in fund-
ing and got approval to list on the
Singapore stock exchange.

Heartbreak, however, swiftly fol-
lowed. Recession hit, a corporate
coup ensued, he was booted out of
the board, and the company was
liquidated after a protracted series
of David and Goliath duels.

Mr Leong was then just 32.

There are deep scars from that
episode but he wears them proudly.

“I'm the barbarian at the gate. I
am always hungry, I want to be dif-
ferent, I want to move the cheese
and I want to do more,” says Mr
Leong, who went on to found lead-
ing manpower agency People-
Worldwide Consulting and more re-
cently, mKu, a social job network.

Looking dapper in a sharply cut
suit, Mr Leong, now 43, is en-
sconced in a plush leather seat in
the confines of the Tower Club - a

rivate business club - on the 64th

oor of Republic Plaza in Shenton
Way. The glass panels behind him
offer a breathtaking view of Singa-
pore’s waterfront promenade, in-
cluding the spanking new Marina
Bay Financial Centre and Marina
Bay Sands integrated resort.

The Hublot watch, the sleek de-
" signer eyeglasses and the bespoke
brown shoes hint at a man with a
penchant for the finer things in
life, something he does not deny.

“As a young boy, I told myself I
must make it,” he says.

The resolve came from some un-
settling things he saw growing up:
Loan sharks who knocked on his
family’s door late in the night and
staff from the Official Assignee’s Of-
fice carting away his family’'s posses-
sions when his father was made a
bankrupt.

The elder of two children of a
contractor and his wife, Mr Leong
grew up in Toa Payoh.

They lived with their paternal
grandparents and half a dozen un-
cles and aunts in a three-room flat
in Lorong 1 until he was four and
his parents got their own flat in
Lorong 2. )

His father worked as a construc-
tion foreman in Sarawak where he
met and married his mother, a lak-
- sa seller’s daughter.

“When he came back to Singa-
pore, he started a couple of busi-
nesses but they didn’t work out. He
often couldn’t pay labour suppliers
who provided workers for his con-
tracting business, and also bor-
rowed money from loan sharks.”

Mr Leong remembers several oc-
casions when these labour suppli-
ers and illegal moneylenders — with
their thick gold chains and gold
Rolex watches — would come to his
home demanding money.

© §aYys.

“They didn’t splash paint on
your door in those days. But they
would come late at night, hoping
to find my father at home,” he
“But. my father wouldn't
come home, to avoid them, so my

mother had to face them on her
own. She is a very brave woman;
she negotiated payment terms with
them."”

Things came to a head when he
was in his early teens.

“My father was building a doc-
tor’s house and didn't do a very
good job,” he says.

His father was made bankrupt
by an insurance company after the
doctor claimed against it for damag-
es.

“1 remember it was evening
when the Official Assignee came
and took everything away from the
house. My mother did not cry,”
says Mr Leong, adding that he in-
herited a lot of her steeliness and
calm in dealing with difficult situa-
tions.

The incident invited a lot of gos-
sip.
p"PEDplE looked at us differently.
Luckily, my grandfather and a few
of my uncles were very good to us.”

Those difficulties helped tough-
en him up.

As a boy - he attended Westlake
Primary and Anderson Secondary -
he held his own in the playground
and in school against the many
gangsters in the neighbourhood.

“I told myself I was one with
them but I was not one of them,”
he says.

His teachers, he says, probably
knew that he could turn out very
wrong.

“Maybe that’s why they always

 made me class monitor or prefect,”

he says.

His fearlessness was also handy
when it came to dealing with ruffi-
ans in Anderson Secondary.

While other prefects gave those
characters a wide berth, he relished
rounding them up for coming to
school late or smoking in the toi-
lets.

“Iwas a target,” he freely admits.
“But 1 took them on, one on one. |
would close the toilet door and
fight it out with them. After that, I
earned their respect.”

And respect, he says, was impor-
tant to him.

“I was not the best student but I
wanted people to respect me for
something, even if it was for being
cocky,” he says, using a coarse Hok-
kien epithet to make his point.

After his A levels at Nanyang Jun-
ior College and completing his na-
tional service, he became a business
student at the National University
of Singapore.

Very quickly, he set his sights on
becoming president of the Business
Administration (Bizad) Club.

“I wanted to be on top,” he says
candidly. “I saw how powerful the
club and the president were.”

And he did, in his second year.

Wong
Kim
Hoh
meets...

The stint changed him in more
ways than one. +

As club president, he led the way
in raising funds and staging events.

“I realised that making money
was not difficult. We bought
T-shirts for $5.50, designed them
and sold them for between $10 and
$12.50,” he recalls. He also
knocked on doors of sponsors for
funds to stage concerts and other
events, some of which even fea-
tured pyrotechnics.

He also loved the cut and thrust
of club politics.

“There was a lot of in-fighting.
People would convene extraordi-
nary general meetings to fight over
something as trivial as the use of
funds. But they fought within the
Constitution. It was very challeng-
ing, and I learnt a lot.”

The gig gave his entrepreneurial
inclinations a boost and in his
third year, he set up INC Marketing
Consultant with two classmates.

Besides selling items such as
shirts, perfumes and shoes, they
did advertising and promotions for
restaurants. The trio operated from
a room in one of their homes.

His partners left INC after gradu-
ation. With $10,000 borrowed
from his mother, he moved into a
900 sq ft office in Prince Edward
Road, which he shared with one of
his uncles who ran a shipping com-

pany.

Early drive to succeed

f
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My father had a pickup truck and

Not long after, one of his former
professors introduced him to busi-
nessman Peter Ng, who had several
businesses in Cambodia. Mr Ng
had just set up a consortium of com-
panies dealing with rice exports,
and Mr Leong soon found himself
running a $20 million Cambodian
rice project.

He acquitted himself so well
that Mr Ng then roped him in to do
marketing proposals and pitches
for a multimillion-dollar floating
hotel project in Palau, an island in
Micronesia.

Three years later in 1997, Hiap
Huat, one of the companies in Mr
Ng's Cambodian consortium, of-
fered Mr Leong a marketing posi-
tion.

As his father was suffering from
kidney failure at that time, he took
up the offer because it offered a
more stable income.

“The company had just bought
two factories in China and my job
was to market the company’s porce-
lain ware. They gave me a really
long runway, and allowed me to do
whatever I wanted to open new
markets,” says Mr Leong, who by
then had married his university
sweetheart.

Meanwhile, a cousin who had
just returned to Singapore from the
United States and started an Inter-
net solutions company invited him

iny sister anda |
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MR DAVID LEONG, who now owns a Jaguar X)L and a BMW 730L

Missing dad

“My father had more failures than successes but
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MR LEtf}NG, whose father died, aged 58, from kidney failure in 1999

to visit his office. That led to the
next big adventure in Mr Leong's
life.

“His office was in Amoy Street,
had two floors and employed more
than 30 people,” he says. “After
that, I asked myself what I was do-
ing with my life.”

He quit his marketing job, and
decided he too should ride the
dot.com boom.

"1 knew nothing about the Inter-
net or technology but I knew most
tycoons made their fortunes from a
few industries - shipping, finance
or property. I told myself I wanted
to do property.” |

A firm believer that domain
knowledge can be acquired, he got
himself a Council for Estate Agen-
cies (CEA) licence, which all real es-
tate agents need in order to prac-
tise.

“T knew that if 1 were selling IT
solutions for the property industry,
I needed to convince real estate
agents I was as good, if not better,
than them."”

Together with a more tech-sav-
vy friend, he started iProperty in
1999, at the height of the dot.com
boom, with an initial capital of
$30,000.

The start-up raced off the blocks,
raising $700,000 in just four
months, and another $11.4 million
barely a year later. It managed to
rope in major players such as Centu-
1y 21 and DTZ Debenham Tie Le-
ung and even sealed %artnerships
with property portals abroad.

A year later, the company
SDU%ht, and got approval, for a pub-
lic listing. By then, it had more
than 100 staff in several countries,
and a 10,000 sq ft office in Ubi.

Then the dot.com bubble burst
and markets tanked, putting paid
to all IPO plans.

One of the investors bought out
several smaller shareholders to
hold the majority stake of more
than 60 per cent in the company.
They unceremoniously kicked Mr
Leong and his partner - who had a
10 per cent stake each — out of the
board.

“They wanted to merge iProper-
ty, which had nearly $7 million in
cash, with one of their other compa-
nies. It was very painful.”

Mr Leong, however, did not take
that lying down. Pleading minority
oppression, he went on the offen-
sive and rallied all the remaining
shareholders behind him.

“The combativeness of my Bizad
days in NUS came back. Every oth-
er month, I would call for an ex-
traordinary general meeting, and
make objections to what they
planned to do,” he says. “Even
though they lost money, all the oth-
er'shareholders gave us power of at-
torney. It showed the level of confi-
dence they had in us.”

The battles raged for several
months. The majority shareholder
called off the merger and liquidated
iProperty in 2002, which was what
Mr Leong wanted.

(In 2007, Australian Internet en-
trepreneur Patrick Grove acquired

iProperty.com in Malaysia and .

grew it into a network of property
portals in Asia.)

As part of the liquidation settle-
ment, Mr Leong walked away with
more than $1 million.

“The first thing I did was to buy
myself a Chesterfield armchair,” he
says, referring to the classic chair
with the distinctive tufting.

He did not rest on his laurels. He
started investing in property, and
now has more than 10 residential
and commercial units, including
the Seletar Hills semi-detached
house he lives in with his home-
maker wife and two sons aged nine
and 11. Many of his properties are
worth three or four times what he
paid for them.

Almost immediately too, he
pumped in $100,000 to start Man-
powerCorp International, a man-
power agency.

He was inspired by the labour
suppliers who used to supply work-
ers to his father. “They were rolling
in cash,” he says with a laugh. “But
I wanted a legitimate set-up with
no dirty business.” ‘

His first break came when the di-
rector of human resources at the Na-
tional Healthcare Group - im-
pressed by his knowledge of
health-care recruitment — gave him
his first project: To recruit 40 nurs-
es from Hyderabad. -

The business grew from strength
to strength. The company changed
its name to PeopleWorldwide Con-
sulting two years later in 2004,
when Mr Leong Horn Kee, the
former MP who now runs his own
boutique corporate finance adviso-
1y firm, came on board as chairman
and shareholder.

From just one employee work-
ing in a small office in Internation-
al Plaza, Mr Leong now has more
than 20 working in a 6,000 sq ft of-
fice he bought in Jalan Pemimpin.

The company supplies workers
to ingdustries ranging from offshore
marine firms to integrated resorts
and shipyards. It also runs training
facilities for workers in different in-
dustries in several countries, includ-
ing China, India, Vietnam and the
Philippines.

Recently, he ventured back into
the portal business with three other
partners by setting up mKu, a plat-
form where professionals can share
trade, career and business opportu-
nities.

The company won a gold medal
at the Global Mobile Internet Con-
ference held in Beijing earlier this
year in June.

Financial services manager
Christopher Pua, 43, has been
friends with Mr Leong since they
were both undergraduates in NUS.

“David can paint a vision and
rally people. If he thinks it's worth
doing, he will jump into the pool
without caring whether he has his
swimming trunks on,” he says.

This barbarian, meanwhile, is
hell-bent on rattling a few more
gates.

“I know I am not there yet and
there is yet a higher climb for me.
I'm just waiting for the right wind
to blow me there.”

-] kimhoh@sph.com.sg
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Max Loh

Country Managing Partner
Ernst & Young LLP

LOCAL universities are producing an increasingly
diverse pool of talent across traditional and new
disciplines, and such diversity of thought and
knowledge is key for Singapore businesses to thrive in
today's globalised economy. However, the knowledge
and ideas generated in universities can sometimes be
under-exploited commercially. Universities would thus
benefit from strong relationships with industry and
even angel groups — not just those based in Singapore —
so as to provide students with real-world learning and
connections, through collaborations such as
attachments, mentorships or idea sponsorships.

Establishing entrepreneurship schools or partnering
world-renowned entrepreneurship institutions that
offer graduate and post-graduate certification, as well
as embedding the spirit and values of entrepreneurship
in the curricula of other disciplines, are worth
exploring further. University programmes could also
take on an integrated and multi-disciplinary approach
where, for example, the science and technology
students with innovative ideas are not separated from
the business students who could add values to those
ideas from a business perspective.

Joshua Soh

Managing Director, Singapore and Brunei
Cisco

OUR local educational institutions, government
agencies and private sector companies have always
enjoyed a symbiotic and collaborative relationship.
What will be critical for the future is having industry
engagement so students can benefit from the industry
insights, leadership and experience. And educators can
weave these insights and learning into their curriculum
so that the lessons remain relevant as the world
transforms, and continually matches what the industry

The Business Times, Monday, October 14, 20
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THIS WEEK'S TOPIC: f _

How has the contribution of local universities to Singapore’s business sector grown over the years?
What more can our universities do to boost local business and entrepreneurship?

Business brains from

‘pore universities

of six universities, as well as more than 5,000 students
in Singapore have benefited from Red Hat Academy
annually.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd

AS a small country with limited natural resources and
human resources in particular, it is paramount that
Singapore develops a tertiary education framework

- which not only draws Asia’s best to our shores but also

trains our locals to compete with the best globally.

The competition will bring out the best in our
local graduates since the best of foreign students will
raise the bar. Retaining the best brainpower in
Singapore for our local businesses should be one of the
primary objectives of our universities. It is not good
enough to train and release these local and foreign
talents to open markets. If the brainpower, innovation
and creativity are not captured for the good of
Singapore, then our local industry may not be able to
leverage on the academic output from our local
universities. Our graduates have to be employable and
the universities must work with small and large
business to build talent for the industries and to train
for “fit of use”. Globally, graduate unemployment is on
the rise, particularly in Europe and the United States.
The value of the degree will depreciate sharply the
longer one is unemployed.

While we train graduates to take up leadership roles
in the public and corporate sectors, entrepreneurship
must also be encouraged. The traits that foster
innovation and creativity cannot be taught from
textbooks in the classroom. What are required are
ventures, adventures and the acceptance of failure.
Failure cannot be seen as a dirty word. Entrepreneurs
and industry leaders can serve as adjunct university
professors, for instance, to inspire, incite and excite
students into going into business. Nothing ventured,
nothing gained.

- businesses. It is essential for education to

Brad Gray

Regional Director, South-east Asia
Polycom |

SINGAPORE is a knowledge-intensive economy, with
people being our talent capital. Educational quality is
thus a significant part of our Singapore conversation,
and it is necessary for the country to continually

invest in nurturing and developing students in

order to bring out the best in them. In this _
regard, local universities play a critical role by ¥/
equippingl‘students with practical skills and .
shaping them into future leaders, thus , i
serving as important catalysts for "a

reflect current business needs, and
universities need to remain relevant to
today’s globalised economy by going
beyond the academic curriculum,
adopting new approaches and
facilitating a creative, innovative
learning environment. |

This can be enabled through technologies such as video collaboration, which
challenge traditional learning boundaries, overcome physical barriers and grant
students exposure to a wealth of knowledge from international experts. Such
enriched educational initiatives expose students to global perspectives,
moulding them into well-rounded and capable individuals, and ultimately
contributing significantly to the quality of our future workforce.
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The Business Times, Monday, September 30, 2013

THIS WEEK'S TOPIC:

Was the 2013 Singapore Grand Prix an improvement over the previous years, and if so, in what ways? What can
be done to make the event even better?

Making F1 Singapore
even better

Thomas Zilliacus
CEOQ and Chairman
YuuZoo

THE 2013 Singapore Grand Prix was a strong
improvement from previous years. The night race
concept creates a unique advantage, as events that
would not work well in the daytime, such as concerts
and parties, can be linked to the event and built around
the circuit area.

The next step should be to extend the {ime spent
with fans and tourists before and after the event. This
can easily be done with social networking tools, thereby
creating a deeper engagement and additional revenues.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

2013 Singapore Grand Prix was a resounding success
for Singapore and the marquee event once again put
Singapore on the global stage. Singapore indeed
boosted tourism spending with the Grand Prix.

While the F1 effect affected the shopping belts
surrounding the Marina Bay areas, the hotels
surrounding the circuit were operating at almost full
occupancy.

Compared to the previous race, 2013's F1
compounded visitors’ arrival in short bursts, and the
good thing coming out from this growth spike is that
the tourism receipts grew at a better rate.

The Orchard Road Business Association projected a
5 to 10 per tent increase in business for the 2013
Grand Prix season which is higher than the previous
year. .

Singapore made international headlines with its
world-class entertainment and parties and to make the
next Grand Prix shift into a next higher gear and
adrenaline-pumping action, Singapore Tourism Board
may want to consider a parallel “Great Singapore Sale”
to coincide with the event to boost tourism spending
and to give tourists enough reasons to stay in Singapore
longer with sensorial food indulgence and shopping.

Go full throttle with out-of-the-world sales and
gastronomic delights that will leave our tourists
spell-bound by our Singapore magic.

Liu Chunlin
CEQO
K&C Protective Technologies Pte Ltd

IMPROVEMENTS have been witnessed in the 2013
Singapore Grand Prix. Besides the improvement in
ticket sales and hotel booking, the change in Turn 10
of the circuit has been well received by the F1 drivers.

The planning and diversion of human and vehicle
traffic by the event organiser have been improved to
reduce the inconvenience during non-race periods.
These changes also show the world that the Singapore
organiser has carried out continuous improvements.

In order to make the event even better, more
participation by Singapore businesses promoting their
brand names, with or without the sponsorship of
government aid, should be encouraged so that they can
gain maximum exposure to potential foreign markets
when the eyes of the world are focusing on Singapore
during this event.

Craig Mapleston
Managing Director
iris Singapore

WHILE the Singapore night skyline makes for
one of the most dramatic settings on the F1
circuit, the actual race was less dramatic.

With similar circuit characteristics in
Monaco, race organisers there look for

partnership opportunities to spice up the
action. In 2005, Star Wars transformed the
Red Bull team'’s pit crew into Stormtroopers.
Steinmetz Diamonds unveiled diamond-
encrusted steering wheels and helmets. And
at this year's race, the be-helmeted French
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music duo Daft Punk looked very much a
part of the Lotus race team to promote their "Get Lucky” release. .

With a bit more flexibility from Singapore GP organisers, sponsors can add
even more interest and excitement into the race, creating more talking points,
more visibility and further boosting the status and appeal of the event.

Toby Koh
Group Managing Director

~ Ademco Security Group

SINGAPORE F1 has no doubt been a resounding
success. What would be good is to increase the level of
engagement by the F1 drivers into the local sights and
local community. Showcase the F1 drivers in a more

sustainable media campaign run-up to the actual event.

This media campaign could be shown in key
markets where Singapore targets tourist dollars like in
China’s major cities.

This will highlight Singapore as the race with the
highest fun factor and draw not just the tourist but
perhaps MICE into Singapore for the week preceding
and after the race.

The second thing I would do is try to lengthen the
circuit. This will serve to allow an increase in the
number of people watching the race. The change in
circuit will refresh the race not just for the audience
but the drivers too.

Lim Soon Hock
Managing Director
PLAN-B ICAG Pte Ltd

I HAVE always looked forward to the Singapore Grand
Prix. It truly is a three-day kaleidoscope of festivities
that puts Singapore on the international F1 racing
stage.

2013 was no exception. Judging from the stellar cast

of international artistes and the record turnout at all

-

the events, the Singapore Grand Prix has definitely
improved year after year.

It is not an easy task to sustain the appeal, to say the
least. There is always something for everyone at the
Grand Prix. The programme lineup caters to almost
every population demographic and age group.

To make the Singapore Grand Prix even more
memorable for our international delegates, it would be
good to dedicate one day to performances by our home
grown talents.

This would enable our guests to have a deeper
understanding of Singapore.

This would also be a good platform for our
performers to gain more exposure by interacting with
international guests — an opportunity that is often hard
to come by.

We can definitely add a touch of local flavour to the
crown jewel of the F1. It will enhance the event to be
“uniquely Singaporean” and one which is culturally and
mutually beneficial to Singaporeans as well as our
international guests.

Zaheer K Merchant
Regional Director (Singapore & Europe)
Qi Group of Companies

'THE Singapore GP has on-track and off-track elements.

On-track, even the BBC acknowledges that the race is
“testing to the physical and mental limit in the face of
the toughest competition. Singapore provides that”.
Other than road surface or lighting enhancements,
there seems little to improve.

Off-track, the overall atmosphere surrounding the
F1 makes for a spectacle. From the fantastic acts,
performances and stars, to the entire surrounding of
the carnival atmosphere, Singapore has constantly
regenerated the “hype” that surrounds the event.

Resting on laurels cannot be our paradigm. To that
effect a pet peeve needing attention would be the sound
and acoustics at the performances, which have at times
been wanting. Easier access points, and different
venues in the vicinity which showcase our vibrancy
could be found, in my view.

Local acts and events showcasing Singapore’s
diversity and talent would be a definite plus, since they
would not simply focus on banking the tourist dollar,
but lead to a greater “wow-factor” from an arts and
cultural scene.

This would add to the overall attractiveness and the
F1 event being even better that the very good one it
already is.

Sam Yap -
Group Executive Chairman and Co-Founder
HTwo Investment Holdings Pte Ltd

IN MY view, this year’s SGP event was a success and an
improvement over the previous years. There was an
increase in international visitors to the country during
the period surrounding the race event.

This can be attributed to not only racing fans from
all over the world coming for the race but also other
visitors to non-race events like international
conferences that were scheduled around the race date.
It was indeed brilliant for such events, including
concerts of stars of international fame, to be organised
during the same period.

The night race is a novelty and puis Singapore apart
from all the other races. The location of the race circuit
right smack in the centre of our business district with
good accessibility for all shows how we can leverage on
our 'business and economic landscape to showcase our
countiry to the rest of the world. |

Yes, it’s only a matter of time before another venue
will want to do a night race also. To be on top, we must
continue to think of creative ways to stay competitive.

Organisers may want to promote the event in such a
way that more locals in the community like HDB
heartlanders will have interest in it.

Though generally, F1-SGP is a commercial venture,
the possibility of famous drivers doing charity work
outside racing dates would be good to connect it to a
social cause.

That way, more ordinary people will be involved in
the series of events surrounding the actual race itself.

Drivers can also be ambassadors of safe driving and
visit schools and institutions to emphasise this to our
young in schools.

Organisers can link up with other tourist outlets 1o
tie up ticket sales with other perks making it a
two-in-one benefit for tourists and locals.

For the complete list of views
from CEOs, go to
http://businesstimes.com.sg
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The Business Times, Monday, September 16, 2013

THIS WEEK'S TOPIC:

What changes do you anticipate in Australia following the recent change in government?
How will the changes impact Australia’s neighbours, including Singapore?

Zaheer K Merchant

Regiona! Director (Singapore and Europe)
Qi Group of Companies

ABBOTT'S "look East” government opens Australia “[or
business” with an agenda.to visit Indonesia, China,
South Korea and Japan before the United States. This is
refreshing. However, sceptics wonder if he will be |
focused on a defining foreign policy given the campaign
platform on carbon-iax, pensions, local debt reduction,
foreign aid cuts and the asylum issue.

Certainly the talk seems to be of investment and
free-trade with surrounding Asian countries which may
lead to better market entry terms, price competition,
mutual ties with the corresponding knock-on economic
effect of these benefits regionally. But with the
inevitable focus on pressing localised issues and given
the stark contrast with the previous Labor
government’s trade/foreign policies, | remain cautious
on whether the change will have any significant impact
on Australia’s neighbours and Singapore for the time
being.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd

SHELL-SHOCKED by the protracted farce within the
Labor Party’s leadership and a nervousness
surrounding the economy’s retreat from a China-led
boom and perceived intrusive investments in farmland,
voters gave a heads-up victory to the coalition. Tony
Abbott’s government may adopt a selfish nationalist
stance and his campaign rhetoric highlighted such
nationalist predilections. Mr Abbott pledges to kill
carbon and mining taxes, never mind what the world
thinks and how the Greens in Australia will react. His
public posturing does seem strong and contradictory all
at the same time. Even though he promises to be an
“Asia first” leader with an “open for business”
approach, it is left to be seen how he will do that.

The rumblings over fiscal rectitude in Australia and
the strength of the Aussie dollar will be the immediate
fiscal concerns that Mr Abbott will look into. The world,
particularly Asia and Singapore, will be watchful.

A complete list of views from CEOs is also
available at http://businesstimes.com.sg

CM K
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About Global Entrepolis @ Singapore

Singapore will host the region’s leading business leaders’

forum — Global Entrepolis @ Singapore — for the 10th year
from 28-31 Ociober 2013. GES 2013 is an excellent
networking and business matching platform for influential
senior business executives, entrepreneurs, high net-worth
individuals, founders and policy makers who attend the
forum each year.
GES 2013 will present its annual outlook on the global
financial landscape and provide insightful analyses of the
impact of leadership transition in major economies on
regional businesses.

Presented by the Singapore Business Federation (SBF),
the republic’s APEX business chamber, this forum brings the
global business community together to discuss the latest
outlook on the changing economic climate, business model
trends, thought-provoking perspectives and new approaches
to growth.
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FEDERATIOMN SINGAPORE Sapars *
Apex Business Chamber
Organised By % SP R i N G
b () (@) singapore
> - SBEF-PLCCO) SISGAPORE XN AITION Enawﬁr EEnrrﬁs-
Associale Sponsor Knowledge Partner Held In
Control [JiE& £ SMU e

SINCAPNED LA AR T
AFMY IR TY

Events At A Glance
26-0ct-13 | 29-0ct13 | 30-Oct13 31-0ct-13
GES Business Leaders Summit
Plenary Session Market Insights
JEI:.EE E;z:zle Track G: | Track D: _ _
SBF SME P China | Indonesia Asia Pacific Supply Chain
Convention 2013 Sustainability Leadership Forum
Networking Lunch Networking Lunch Leaderglt:'iiréFurum 2013
Market Insights Plenary Session
Business Insights
Track A: | Track B: :
Japan | Myanmar in-Conversation
. | GES2013 Networking Singapore
Gocktail Sustainability Awards
Gala Dinner

Concurrent SBF Forums At GES 2013:

Asia Pacific Sustainability

supply Chain Leadership
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Yeoh Oon Jin

Executive Chairman
PwC Singapore

THE age-old adage of “prevention is better than cure”
comes to mind and can be aptly applied with regard to
the broader planning and implementation of
Singapore’s national healthcare programme. The
mindset to remain healthy should be instilled from a
young age as physically active children and youth
typically develop fewer medical complications later in
life, which will thereby reduce pressure on the public
health sysiem.

Some countries, such as Canada, have a fitness tax
credit programme for children which provides tax
credits to parents who register their children in eligible
physical activity programmes, including sport and
dance. To make a similar policy relevant for Singapore,
the government can consider providing tax credits
and/or grants to private organisations to run these
programmes for children and youth from low-income
lamilies, who might otherwise not be able to benefit
from such programmes. Other similar incentives can be
given to promote and sustain various programmes that
encourage the young and young-at-heart to remain
physically active throughout their lives.

The government should work with employers to
consolidate resources to achieve the common goal of
keeping Singaporeans healthy and effective in the
workplace. It should take a longer-term investment
approach to fund these initiatives as it would pay for
itself in terms of reduced healthcare and social cost in
the long run.

Janet Ang
Managing Director
IBM Singapore

CITY leaders need to look at not just the chronic and
acute end of healthcare, but the more holistic model
that takes into account smarter city planning, where
and how many parks and recreational facilifies are
about, what public transport and parking management
oplions there are - all aspects that help keep a
population more active and healthy so that resources
can be right-sited to those in most need.

The future of medicine should include a focus on
health outcomes rather than serial treatments by
clinicians, overall value of health interventions, and
changes to all domains affecting health. This starts with
the patient as the end-user of healthcare, and it ends
with a hundred-fold increase in productivity.

Singapore can “right size” and harness the power of
a healthcare generalist heading an interdisciplinary
team of clinicians.

Recent pilots conducted by IBM globally, where the
primary care physician or general practitioner is
leading an interdisciplinary team and is managing a
patient population, has resulted in huge benelits such
as a 36.3 per cent drop in hospital days, 32.2 per cent
drop in Emergency Room (ER) use, and up to 15.6 per
cent reduction in total cost.

Today, healthcare stakeholders have a unique
opportunity to engage in technology-driven initiatives
including the power of transforming (or building) digital
hospitals — hospitals that are instrumented,
interconnected and intelligent — from the point of care
syslems and IT systems to the facility systems.

Tan See Leng

Group CEO and Managing Director
Parkway Pantai Ltd

THE proposed creation of MediShield Life to provide
Singaporeans with universal healthcare coverage is
truly a conceptual sea change. The fact is, those who
need insurance the most tend not to have it. So, it is
heartening to see that the government has taken such
bold steps to ensure all Singaporeans have greater
access Lo critical healthcare services. A carefully
calibrated co-payment system may be implemented to
create that balance between adequate coverage and
affordable premiums, and 1 [oresee that to dominate
the debate in the months ahead. We are looking
forward to see how our national healthcare programme
will continue to offer patients with the expanded
choices of private healthcare but still remain under the
widened and lifelong coverage of MediShield Life.

Scott Burnett

Managing Director, South-east Asia
Towers Watson

IN funding MediShield Life, cross-subsidies will need to
be considered carefully — how do the healthy subsidise
the less healthy, how do the young subsidise the old,
how does one generation subsidise another — and a
clear policy communicated. The government will need
to play a supporting role for the elderly and
lower-income groups. Awareness campaigns should be
planned and executed on how healthcare premiums
increase with age - to allow Singaporeans to better
plan their retirement. Focus should also continue to be
made on preventative healthcare and well-being
measures, as this is the best way of managing such
costs in the longer term.

Kenny Goh

CEO
MACROKIOSK

ANNOUNCED during Singapore’s 2013 National Day
Rally speech, the revised MediShield Life programme
aims to be comprehensive in coverage with a priority to
cover the needy. In order fo achieve its objectives, the
government needs to sufficiently plan for effective
execution of the national healthcare programme and
support this with technological deployments.

Given Singapore’s advanced technology
infrastructure, the proliferation of smart devices and its
highly mobile-savvy society, the government and
healthcare providers should consider leveraging mobile
services and solutions to creatively engage with
patients, their families and caregivers. Paperless,
real-time mobile services such as mobile appointments
and reminders, healthcare monitoring applications
including heart trackers and patient information
enquiry enable the healthcare system to be more
productive, efficient and also environmentally friendly -
thereby reducing redundancies and delivering cost
savings.

By utilising technology as an enabler for seamless
mobile healthcare services, governments and
healthcare providers can not only reduce operating
costs but also deliver better healthcare and expand its
coverage capabilities to ensure sufficient protection for
the less-fortunate in sociéty.

Joe Poon

President
Xchanging, South-east Asia

THIS WEEK'’S TOPIC

The Business Times, Monday, September 2, 2013

What key elements should MediShield Life and, more broadly, the proposed national
healthcare programme include? How can this programme be funded?

Creating a wider
safety net

this concern, there is a need for the national healthcare
programme to provide a more holistic approach.
Funding and medical coverage should be carefully
aligned to the new policies, providing citizens with the
necessary support in ensuring and maintaining
personal wellness on a daily basis.

Apart f[rom funding coverage, there is also a need to
consider introducing technology and process
innovations into the healthcare system. This will enable
integrated care, and also enhance efficiency through
streamlining existing processes and improving
communication between the various [acets in the
healthcare cycle, namely healthcare providers, payees,
the community, and individuals. Care regimes will see
vast improvements in outcomes, with increased
efficiency aiding in reducing the pressure of providing
funding for such healthcare policies.

Lam Joon Khoi

Secretary-General
Singapore Manufacturing Federation

IT is encouraging to see the government’s new initiative
to enhance the medical coverage for Singaporeans. In
view of the ageing population, this initiative will
enhance the current benefits and provide peace of mind
to many. With a wider coverage, the premium fee that
the individual has to pay will definitely increase. Cost is
an important factor for consideration. Companies
should look at their staff insurance and make the
necessary adjustments to avoid overlapping with
national coverage.

Chris Wei

Group CEO
Great Eastern Holdings

GREAT Eastern applauds the government’s move to be
inclusive and provide universal health insurance for all
Singaporeans.

With Singapore’s population ageing rapidly and the
cost of healthcare ever on the increase, MediShield Life
is a bold step in the right direction. As a market leader
in Singapore, we look forward to working with the
government to bring this to fruition.

Key considerations are affordability, equitability and
sustainability.

To keep premiums affordable at old age, one option
is to charge higher premium rates, relative to risk, at
younger ages to prefund the expectied steep increases in
premiums due to old age when the cost of receiving
medical care is highest. Although premiums may still
increase due to medical inflation, by prefunding, the
impact of the increase should be more manageable at
older ages.

To ensure equitability, those with pre-existing
conditions may need to pay higher premiums as they
are considered to be of higher risk.

For MediShield Life to be sustainable, we believe
government funding support may be necessary. There
will be a need to review the utilisation of all forms of
medical facilities and services, as well as consider new
innovative models in healthcare provision, to enhance
system efficiency and ensure that the overall medical
inflation cost is well-contained.

Ultimately, we encourage a nationwide effort to

Angie Kim
Managing Director
Novartis Singapore

IT is a bold and heartening move that the Prime
Minister is making Medishield Life a universal plan.
Falling seriously ill and being saddled with large
hospital bills are major worries for many Singaporeans.
Many chronic diseases are preventable or, at the very
least, their burden can be greatly reduced. New
therapies for treating serious illnesses like cancer or
acute heart failure bring hope to patients.

There is definitely a role which the pharmaceutical
industry can play in bringing innovative drugs to
patients or building disease awareness that would lead
to early detection of disease. By conducting more
clinical trials in Singapore, we are better able to bridge
clinical development and unmet patient needs.

As funding a project as large as MediShield Life is a
mammoth task, I believe that public consultations led
by the government are the correct step forward to
engage the medical community and this would
potentially lead to more public-private partnerships.
These partnerships could include collaborating with
healthcare payers and providers with the goal of
improving patient compliance.

As a healthcare industry partner in Singapore, we in
Novartis believe that patients are central to our mission
of caring and curing. All our actions are focused on the
improvement of our patients’ lives.

Sam Yap

Group Executive Chairman and Co-Founder
HTwo Investment Holdings Pte Ltd

THE prime minister’'s announcement on Medishield Life
will benelit a lot of people especially those from the
lower income group and the needy who cannot afford
private health insurance. The proposed scheme will
take care of the health needs of the overall population
particularly the elderly and those with pre-existing
medical conditions.

Rising health costs is indeed an area of concern for
many as we grow old. Although, I agree that we should
as individuals maintain and practise a healthy lifestyle
and be responsible for our well-being and health, it is
inevitable that we do at times need to see the doctor
and seek medical treatments at different stages of our
lives.

While Medishield Life will benefit many of us, care
must be taken to ensure that there is coverage for all
and for those with or without pre-existing medical
conditions. Effort should be made to ensure that
premiums payable via CPF or cash should be affordable
and offer good coverage. For the needy and those
without CPF, government subsidy or top-up might be
necessary.

Lee Kheng Hock

President
The College of Family Physicians Singapore

IT is important not just to focus on the issue of
premiums for our medical insurance schemes. The
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more cost-ellective. The best evidence tells us that
investing the public health dollar in primary care and
improving efficiency through an integrated healthcare
system is the most cosi-ellective.

David Leong

Managing director
PeopleWorldwide Consulting Pte Ltd

STATISTICALLY, Medishield Life should cover the
universal set — everyone. The weak, the vulnerable, the
poor, the medically excluded and all those who fall
through the cracks must avail themselves to coverage.
This group should form a minority.

Statistically, the majority’s premium should provide
cover for the minority. The government’s annual
national budget must provide for the topping-up of
the insurance premium for the minority by designating
a certain percentage towards this expense. Otherwise,
to cover all and to provide cover for extended life span
will be unsustainable statistically and most importantly,
financially.

The insurance cost inevitably will go up and
correspondingly the premium will go up.

The amount of increase in premium must be
moderated to become fair and equitable. To be fair and
equitable, a larger number must participate. For a
larger number to participate, it will mean that those
who work in Singapore including the foreigners will
need to contribute towards the insurance but their
coverage must be different from Singaporeans. They
can have the same coverage as Singaporeans except
that their premium must be enhanced and their cover is
limited to their work-passes validity in Singapore.
Simply put, Singaporeans enjoy life insurance cover and
foreigners enjoy term insurance cover for the same
premium contribution.

Singaporeans have our privileges and this should be
one of those.

Lim Soon Hock

Managing director
PLAN-B ICAG Pte Ltd

MEDISHIELD Life should provide for preventive
healthcare. It is the most effective way of managing and
controlling healthcare costs downstream. One possible
use of Medishield Life is to fund telehealth services for
triage management, chronic disease management,
wellness management, care [or the aged and help for
caregivers. Telehealth services have proven to be a very
cost-effective way of right-siting healthcare. It is
becoming an essential component of the new
continuum of healthcare from acute care in hospitals to
stepped-down care in community hospitals to home
care.

It is a known fact that when a diabetic does not
follow a regime of treatment, his or her condition will
worsen, resulting in higher costs of treatment.
Telehealth intervention can prevent this. It is a win-win
situation not just for the individual, but for the
government and the insurer as well. The key to keeping
Medishield Life affordable is proper and clever
utilisation of the funds. In this regard, a sum or
percentage should be set aside for preventive
healthcare, such as telehealth services. When more
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Firms on
hiring spree
as economy
IMpProves

Service sector leads jobs growth as
labour market tightens, costs rise

By CHIA YAN MIN

BOSSES are shrugging off higher
business costs and continuing to
hire more staff in expectation of
better times ahead.

A stronger-than-expected sec-
ond quarter has raised optimism
among firms, especially those in
the financial services sector, so
more “help wanted” signs are go-
Ing out.

New hiring will come on the
back of an already bullish second
quarter when employment grew
by 32,500.

The new jobs added in the
three months to June 30 exceed
the 28,900 created in the first
quarter and the 31,700 in the sec-
ond quarter last year.

Services drove the rise in em-
ployment growth with 21,700
new jobs created.

The hiring surge reflects the
unexpected 3.8 per cent increase
in gross domestic product growth
in the second quarter.

The finance and insurance sec-
tor led the pickup in second-quar-
ter economic growth, expanding
13.1 per cent over the'same period
last year.

Banks told The Straits Times
that they expect to continue hir-
ing through all economic cycles.

A DBS spokesman said it is hir-
ing locally for its consumer bank-
ing division as well as for support
functions such as technology and
operations, finance, compliance
and risk..

Tighter foreign worker quotas
and higher levies mean that em-

Findings from the latest SBF-DP SME Index - a quarterly survey that measures the sentiments of 3,000 SME bosses -
reported stronger optimism over expansion for the rest of the year. PHOTO: BLOOMBERG

ployers in search of staff are turn-
ing to Singaporeans, said Mr Dav-
id Leong, managing director of
PeopleWorldwide Consulting, a
human resource firm.

But wanting to hire is not the
same as being able to find the
right person, given the manpow-
er crunch in the labour-intensive
service sector, noted Mr Leong,
who added that “it should not be
difficult to get a job over the next
three to six months”.

“Employers are trying to at-
tract older workers and women re-
turning to the workforce in order

The new jobs
added in the three
months to June 30
exceed the 28,900
created In the
first quarter and
the 31,700 in the
second quarter
last year.

to deal with the manpower short-
age.”

Dairy Farm Singapore’s direc-
tor of retail development, Mr
Lester Quah, said the company’s
outlook for the rest of the year re-
mains “cautiously optimistic”
and consumer confidence is ex-
pected to remain stable.

“Despite rising costs and chal-
lenging labour resources, we will
continue to step up our hiring ef-
forts and productivity initia-
tives,” he said.

Property group CapitaLand’s
president and group chief execu-

PHOTO: ISTOCKPHOTO

tive, Mr Lim Ming Yan, said there
is “a global war for talent”.

The group’s staff costs rose
about 15 per cent in 2012 over the
previous year to about $343.5 mil-
lion, according toits latest annu-
al report.

“The company is always on
the lookout for talent, in both the
up and down cycles,” added Mr
Lim, noting that Capital.and is op-
timistic about the urbanisation,
rising middle class and burgeon-
ing consumer demand in Asia.

The Singapore Business Feder-
ation’s (SBF) chief operating offi
cer, Mr Victor Tay, said sales and
profits of small and medi-
um-sized enterprises are poised
for a cautious pickup over the
rest of the year.

But growth is likely to be more
subdued compared with last year
as there are still concerns over ris-
ing business and rental costs and
the tight labour market.

Findings from the latest
SBF-DP SME Index - a quarterly
survey that measures the
sentiments of 3,000 SME bosses
- reported stronger optimism
over expansion for the rest of the
year.

“(The index) signalled SMESs
are more confident of their
growth strategies, which include
targeting new markets or intro-
ducing new goods and services,”
said Mr Tay.

“(It) also showed that business-
es are increasingly tapping better
processes and equipment to drive
productivity rather than relying
exclusively on hiring.”
| chiaym@sph.com.sg
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that e-books
“offer enhance
the reading
experience,
especially for
-a mobile and
jet-setling
generation.
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beauty of the written word.

\
Craig Tegel
Regional President
Adobe Japan and Asia Pacific

THE increase in e-book readers in South-east Asia

is a testament that readers are choosing digital over
paperback — a sentiment affirmed by research unveiled
at the first Asean e-book conference.

The shift to digital, and the integration of images,
Web links, multimedia, audio has helped change
consumer expectations of how content can be
consumed, and this has had wide-reaching implications
for the entire publishing sector.

E-books have not only provided a new way for
authors to reach audiences, the format has
also provided new insights through digital marketing
analytics, allowing authors to better analyse
the performance of the book, collect real-time
reader intelligence and maximise the success of their
titles.

- Because of this, authors and publishers can no

longer focus solely on traditional book publishing
models, but need to look into creating cost-effective

P_'I-l’_ g TR T

and can heve the hest of both werlds

Leon Perera ,
Chief Executive Officer
Spire Research & Consulting Group

" E-BOOKS represent the third revolutionary advance in

the history of the written word, after paper and the
printing press.

Two impediments to an e-book future have been
overcome.

Flrstly, technology now allows e-hook peges to be lit
by ambient light.

Secondly, the business of making affordable e-book
readers that can download all kinds of content has
achieved mass-market viability.

Physical books and magazines will still attract
aficionados, but over time, these will go the way of
vinyl discs, as new generations are raised in a dlglta,l
environment., |

But while the medium will change, the essence will

not. Good writing — the marshalling of readable prose
behind meaningful content — will remain as relevant
and attractive as ever.

: E | S
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THIS WEEK'S TOPIC:

How a are books changing, and why? Are we moving
towards an e-book future?

Jack Chua
CEO
ERA Singapore Pte Ltd

IT is amazing how technology advancement has
changed the way we read in this current age. With just
an electronic device on your hand, you can immerse
yourself in a sea of books.

The ease of use and access to online books certainly
frees up the need for physical storage space, provided
of course, one has access to a reading device and fast
Internet speed.

E-books are changing the wey information is being
disseminated and knowledge being imparted as .
accessibility boils down to a few clicks on the keyboard.
Its impact on society cannot be 1gnered Werde are a

The writing
on the wall

powerful source of citation and influence for both good
(when used for knowledge) and evil (when used for
propaganda). Therefore, when books of all sorts are so
freely available online, it is important for readers to
exercise discretion and discernment.

However, for an old-fashioned book lover like me,
nothing beats the appeal of physically possessing a

book you love, and not forgetting the nostalgic feeling of

seeing the pages, yellow with age and, yes, dog ears
included!

Max Phua
Executive Director
World Scientific

Managing Director
PLAN-B ICAG Pte Ltd

I CONTINUE to read books in the traditional printed
form. From the evidence out in the market, this

-appears to be an entrenched habit and choice.

E-books will take a whﬂe to be an attractive

~alternative to printed ones. When that happens, 11; '15
~ likely to be driven by our Internet savvy younger

generation.

I see a parallel in newspapers and documents. When
soft copies are available, many thought that the printed
form would be obsolete, and predicted the demise of
the printing and paper industries. The epp051te
happened.

The Internet is a great source of information. One
can google easily and instantly. Except for novels, the

Internet will continue to be a threat to printed books.

Dora Hoan
Co-Chairman/Group CEO
Best World International Ltd

WITH the advent of tablet computers, books are getting

more accessible and cheaper online. Gone are the days
of liooine thiecl hut limitad valhimae af hanke.

_THE.rise.in the usage of e-hooks will definitelv continne

David Leong
Managing Director

PeopleWorldwide Censultlng Pte Ltd

BOOKS are perenmelly evergreen and will not ge out of

. fashion. . .

~ E-books and dlgltahsetlen ef prmt te sereen is sexy
and full of hype.

For short reading, it is still ma,negeeble to read over
a device but for extended reading, it can really be a
strain. I like reading while on the bed and sleeping over
my books. I am not sure if the e-book will take the
weight of my rolling over it.

For me, a good book is one which I can fold,
scribble, highlight, leave marks and roll over and after
a good read, leave on the shelf for me to know that I
read it. Nothing less.

Thirumalai Chandroo
Chairman/CEQO
Modern Montessori International Group

DESPITE the apparent expediency of e-books, there is

something visceral about turning the pages of an actual
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Salary for
- staff a]ready

re-hired to
be reviewed |

Govt will ensure they are not worse
off when new pay terms kick in

By TOH YONG CHUAN
MANPOWER CORRESPONDENT

THE public officers re-hired be-
fore the latest change in rules will
not be short-changed.

The Government will review
the salaries of some 1,150 officers
who were re-employed when they
turned 62 between July 2011 and
December last year.

-~ This is to ensure that they are
not worse off when the new pay
terms kick in tomorrow.

“Their salaries will be aligned
to the new guidelines,” a Public
Service Division (PSD) spokesman
told The Straits Times last night.

The PSD had announced on
Monday that junior officers, such
as clerks in the public sector, will
not suffer a pay cut when they are
re-employed at 62 years old.

Some senior officers like teach-
ers and management support offi-
cers will still have their salaries re-
duced, but the cut will be capped
at 15 per cent, down from 30 per
cent now.

It is the right move to equalise
the pay between existing officers
and those re-hired under the new
rules, said human resource ana-
lyst David Leong.

“It is good human resource
practice to do so, otherwise some
(workers) in the same cohort can
feel disgruntled,” said the manag-
ing director of recruitment firm

PeopleWorldwide Consulting.
“Disgruntled employees can af-
fect productivity.”

- But while the change is apace
in the public sector, some private
firms told The Straits Times yes-
terday that they will not take their

——— ———
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STIA head's acquittal: Notice of appeal filed__
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RE EMPLOYING OLDER PUBLIC OFFICERS
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cue from the Government’s latest
move. This is because some did
not cut the pay of their re-hired
workers in the first place.

A check with more than 20
large companies found that some
re-employ their workers on the
same terms after they turn 62 if
they continue to do the same jobs.
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These firms included Comfort-
DelGro Corp, DBS Bank, OCBC
Bank, StarHub, CapltaLand and

‘Marina Bay Sands

The companies cite various rea-
sons for not slashing the pay of
older workers. Re-hiring workers
at the same terms provides “add-
ed certainty and peace of mind”

b

WHAT EMPLOYERS SAY

Older colleagues tend to have lower absentee
rates than younger ones. Some of them also

workers.

‘possess the ability to mentor and coach younger

- Ms Tammy Tan, ComfortDelGro’s group corporate communications

to their employment terms.

~ officer. Workers in the transport firm can work until 67 with no change

Regérdless of age, as long as they are willing and
able to contribute in the same capacity, we want
to be fair to them by offering the same

remuneration.

- Ms Chan Hoi San, StarHub’s senior vice-president of human resource

The decision to re-employ workers should be
based on individual capability and skill sets, job
function and health condition rather than solely

on the age factor.

— Mr Thomas Chua, president of the Singapore Chinese Chamber of

Commerce and Industry

to them, said a DBS spokesman.
Singapore National Employers
Federation executive director Koh
Juan Kiat added: “Companies do
not cut (the) salaries of workers

who are in short supply.”
But others, like Resorts World

‘Sentosa and Sheraton Towers Sin-

gapore Hotel, preferred to wait
and see, saying they may make
changes.

Among those that did not reply

to The Straits Times were Sing- -

Tel, Singapore Airlines and Unit-
ed Overseas Bank. PSA Corp and
SMRT Corp declined to comment,
with the latter citing a Singapore

9

Exchange gag order as its reason.
The transport firm released its
quarterly financial results yester-
day.

For Dr Moh Chong Tau, prem—
dent and chief executive officer of
precision engineering firm Maki-
no Asia, the question of cutting
older workers’ pay should not
have arisen at all. About 20 of the
firm’s 500 employees were
re-hired at 62 without pay cuts.

“An employer who cuts the pay
of older workers should remember
that he will also grow old one
day,” said the 62-year-old.

4 tohyc@sph.com.sg
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THIS WEEK'S TOPIC

What are the strengths and weaknesses of Singapore’s current entrepreneurial landscape?
What needs to be done to take entrepreneurship in Singapore to the next level?

Encouraging

entrepreneurship

Kenny Yap Kim-Lee

Executive Chairman & Managing Director
Qian Hu

THE strengths of Singapore’s current entrepreneurial
landscape are a pro-business government, a vibrant
venture capitalist market, and ease of starting a
business. The weaknesses are Singapore's parents
wanting their children to be like them instead of being
themselves. Also, for many Singaporeans, career
decision is based on money and not so much passion or
a desire to make an impact. Of course, an unforgiving
environment - Asian society’s attitude towards failure,
causing people's sense of well-being to plummet when
they fail - is detrimental to promoting

entrepreneurship.

To take entrepreneurship in Singapore to the next
level, first and foremost, parents should pay more
attention to the development of their children as human
beings and let them be themselves. This is because
before you learn how to do business, you must first
have humanity. Secondly, we must also believe that
money is a means, not an end. Last but not least, those
who tried but failed should be accorded greater respect
from our society than many people who only talk
but do nothing.

Ingrid Sidiadinoto
Managing Director
UPS Singapore

SINGAPORE'S fundamental advantages such as its
robust financial hub status, good governance, solid
infrastructure and logistics capabilities, are optimum
factors to facilitate an entrepreneurial landscape.

Through active investment in a range of initiatives and

policies that aim to facilitate business creation and

expansion, the Singapore government has been
successiul 1n encouraging a spirit ol entrepreneurship,

especially among the young demographic within certain
industries such as technology.

From a logistics perspective, a trend that we are
noticing is that more entrepreneurs taking advantage of

the mature logistics landscape in Singapore to drive
business growth - for instance, by harnessing reliable
e-commerce solutions such as marketable labels
which improves the start-up’s visibility, to
navigate regulations and help grow their
business internationally.

Moving forward, to further support new mmpa.nies_

Ny ILavw |:|j'lurﬂmllrg LLr- T

JOB creation and the overall economic health of the
country are dependent on the entrepreneurial
landscape. In Singapore, there are favourable
government policies targeted at firms, including
favourable taxes and licensing and industry regulations.
The education sector has also seen reform to encourage
more entrepreneurs who benefit from government
funding; however, sometimes they are too dependent on
government intervention before venturing out on

their own.

At the socio-political level, our educational system
and social bias for scholastic achievements coupled
with the concentration of talent in governmental sectors
have a negative impact on entrepreneurship. An
immediate action for the government will be to ensure
that rising business costs and foreign talent issues
can be balanced alongside favourable growth
of entrepreneurs.

Steve Melhuish

Co-Founder and Group Chief Executive Officer
PropertyGuru

WHAT is most critical to creating a purposeful
entrepreneurial environment is the presence of
successful role models, entrepreneurs who have built
their companies from scratch and minimal self-funding
to become a successful Singapore story.

When I first started my company, [ met fresh
graduates who were really passionate about building
products with minimal cash. Now, the entire scene has
fundamentally changed. We have local and
international entrepreneurs with government-backed
investments as well as international heavyweights
entering the scene. | have an enormous admiration for
people who have the drive to do the things that they
believe in.

The environment is favourable now, which makes it
much easier to embark and explore entrepreneurship.
My personal maxim is simply this: Just do it! Even if the
market is small, just go for it. Be very focused and be
brave about starting a new concept with the aim of
investing in other markets, and eventually IPO.

Don’t make the mistake that I did by stretching the
company and people to its breaking point. Ambition is
an excellent trait to have but manage your human
resource platform well. Continue to hire and emphasise
strongly on product development. Aim to do well in one
market first, and then use that successful model to
expand to other markets. .

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

THE whole gamut of financial assistance and grants
rendered by the government points to its proactive
support of entrepreneurship in Singapore. It is
therefore not the lack of support but what kind of
support really helps. The all important question is: Is
such help effective in promoting the spirit of
entrepreneurship, the spirit of risk taking and
acceptance of failures?

To promote real risk taking, the government should
provide cheap loans capped to a certain amount for
entrepreneurs within the initial start-up phase or
within a fixed period from incorporation. Business
plans and pitches are still needed but they take on the
risk of the debts. The load of debts will heighten
entrepreneurs’ sense of survival as the fire behind their
backs spur actions. Loans can be structured on
different phases - start-up, growth, expansion - and
short-term loan and loan interests can be premised on
stages of growth and quantum and tenure of loan. Such
help will carry the entrepreneurs further,

I know because | started my business with $10,000
borrowed from my mother. 1 know I cannot afford
to fail. The fire spurred me to a fury to see my
businesses through.

John Koh
Managing Director
WMRC Private Ltd

TO be an entrepreneur takes a lot of courage. It means
leaving the security of a regular job (with its associated
stable income and career progression), and having to
deal with unknowns which can work for or against a
person. Singaporeans are not conditioned to be natural
entrepreneurs. The reasons are varied but the main
one could be attributed to our education system, which
is extremely structured and academic based.

For the complete list of views
from CEOs, go to
http://businesstimes.com.sg
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planning, hotels, resorts,
condominium and island
developments, highlights the
promising investment prospects
in the country.

Q1: As Myanmar's economy
is still under-developed,
what is the mid to long term
investment outiocok?

Myanmar’'s goals include its desire

to modernize and industrialize. The government
also seeks to create jobs for its population, create
sustainable growth as well as re-engage the
international economic community.

Businesses that are involved in infrastructure
development, property development, construction,
tourism and hospitality, education and training, and
healthcare have huge market demand and growth
potential in the mid to long term.

Q2: Which are the most promising sectors for
foreign investment?

Real estate, tourism and hospitality are the sectors
that have great growth potential in the next two
decades.

Currently only a third of the country’s population
is urbanised. With the influx of foreign investments
and developments, more people will move into the
cities for opportunities. This migration dynamics
often brings about exponential growth in real estate
prices.

Visitor arrivals are set to reach 1.5 million this
year and are projected to hit 7.5 million by 2020.
Following 50 years of isolation, the country is a
splendid destination for visitors with its untouched,
virgin natural landscape.

Q3: What sectors is Zochwell investing in and

why?

Zochwell Group is invested in real estate and the
tourism & hospitality industry.

Zochwell Group

Real estate prices have gone up substantially over
the last two years. Similarly, rental for commercial
space has increased by more than 50% in some
parts of Yangon. We project that this upward trend
will continue.

The severe shortage of hotels and the lack of
infrastructure in the country to support increasing
visitors' arrival are set to see this sector grow by leap
and bound. Zochwell group has recently acquired
an island in the Myeik Archipelago and intends to
develop it into the next tourism hotspot in Myanmar.

Zochwell Group is currently partnering vanous
companies and consortiums to invest or participate
in various development projects. With our strong
foothold and wide network in Myanmar, we have
worked with consortiums like Asia Capital Holdings,
formed by a group of investors from China, investing
in our hotels and island development project.

Q4: Are there any incentives that Singapore
investors can tap profitably?

President Thein Sein, being a pro-reformist, has
rolled out many new policies that are pro foreign
investment. Under the latest amendments to the
Foreign Investment Law, Singaporeans can now
own 100% shares of a foreign company and there
is a S5-year tax holiday and other tax incentives.
Myanmar also has a double tax agreement with
Singapore. Investments in Myanmar are protected
from arbitration and nationalization. All these
policies are in place to minimize risks for investors
and maximize their profits.

Editor’s Note: All forms of trading and investment carry risk. Such activities may not be suitable for everyone.
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Abdullah Ibrahim

Managing Director/Chief Executive Officer
UEM Sunrise Berhad

AS master developer of Nusajaya, the epicentre of
Iskandar Malaysia, it is our priority that businesses
continue to thrive, as they are the key drivers and
success indicators of the economy. The year 2012 was
the “tipping point” in the regional city's development,
which we define as the moment “when a slow and
reversible change becomes irreversible with dramatic
consequences”.

The [irst phase of projects has been completed and
they include Puteri Harbour, Southern Industrial and
Logistics Cluster, Nusajaya Residences, Afiat
Healthpark, EduCity, Kota Iskandar, Puteri Harbour
Indoor Theme Park and Legoland® Malaysia. The
Coastal Highway which connects Nusajaya and Johor
Bahru also ensures excellent connectivity to and [rom
the city. The second phase of development will drive
Nusajaya towards its full potential as a truly attractive
destination for businesses.

Now is the right time to go to Nusajaya and it is only
going to get better. Our journey has just started and
there is more to come.

Lam Joon Khoi

Secretary-General
Singapore Manufacturing Federation

THE Iskandar Malaysia project remains an attractive
proposition for many Singapore companies and
individuals. It certainly widens the options available to
them when they consider expansion, restructuring or
relocation. They will, of course, have to factor the
availability of labour, the cost of land and compliance
with the regulation in their decision-making. Being
close to Singapore. companies in Iskandar can continue
lo leverage on the value chain provided by companies
in Singapore, eg, design, logistics and financing.

Investing in Iskandar is not a one-off decision.
Current and prospective participants need to regularly
assess their needs, seek professional advice and
monitor the development plan of Iskandar. At
Singapore Manufacturing Federation, we have taken
the initiative, with the support of Spring Singapore, to
assist companies that are interested in Iskandar. We
endeavour to provide up-to-date and relevant
information, and facilitate companies to access
business networks in Iskandar. Ultimately, the decision
rests with the companies,

V Hariharan

CEO
Singapore Mercantile Exchange

COMPANIES and individuals have been drawn to
Iskandar by the promise of cheaper land and labour,
and generous tax breaks. But where sufficient cheap
labour will come [rom continues to be a big question
mark. One has seen similar plans in China not taking
ofl and there were haunting images of ghost cities like
Chenggong, Yunnan in early 2000. An indicator of the

challenges closer home is Singapore's own labour

shortage in sectors such as hnsnitalitv and
new ollices with the varieu iuivuvis necucu w

successfully manage a business. With the reported
labour shortage and rising manpower costs, prospective
employers are considering how to secure and retain top
talent.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

ISKANDAR Malaysia project is not a faddish movement
and proposition. Iskandar Malaysia will become an
integral part of Singapore's production extension and
our fates will be tightly interweaved and intertwined
together. It is to become a tale of two cities with many
shared interests. Iskandar provides the space for
Singapore's expansion. For what Singapore lacks -
physical land and manpower constraints - Iskandar can
provide.

However, as both cities share the same development
tale, the governments on both sides must develop
predictable sets of governing laws and policies to
regulate the movement of goods and services, including
ease of immigration control. The transportation grid
from Singapore must be extended to Iskandar with
ease.

Businesses in Singapore should have an “Iskandar
Strategy” at some point in time for their manufacturing
expansion. It will be a smarter way to grow with lower
cost. The fervour in Johor in the Iskandar development
region will intensify ‘'over the years.

Dora Hoan

Co-Chairman/Group CEO
Best World International Ltd

TO ascertain whether the Iskandar Malaysia project is
suitable, companies need to re-evaluate their priorities.
If their pressing issues are land cost and manpower
constraints, then these can be resolved by Iskandar.
Furthermore, even though the shortage of skilled _
labour can be problematic, this is most probably only a
short-term issue since staff can be trained.

With the imperative problems resolved, companies
would then need to manage their expectations in other
areas, such as the skill level of stafl, infrastructure,
logistics, etc. In addition, companies need to be
cautious about the Malaysian import duty; they have lo
study whether their products or raw materials are
taxable.

While Iskandar can be an appealing solution in [ace
of the rising business costs in Singapore, the project is,
by no means, a panacea.

Ang Swee Meng, Allen

Group Managing Director
Aldon Technologies Services Pte Ltd

NOTWITHSTANDING the current favourable investment
climate, Singapore companies contemplating investing
in Iskandar Malaysia should do their homework and not
rush into it. In addition to the cost factor,
manulacturing companies should consider other factors
including availability of skilled labour, logistics,
proximity to customers and intangible costs like
security, communications, bureaucracy and supply
chain. In addition, manufacturers should consider the
longer-term scenario and manage their risks
appropriately as factories and machinery are long-term
investments.

CM K

The Business Times, Monday, July 22, 2013

THIS WEEK'S TOPIC

Is the Iskandar Malaysia project still an attractive proposition for Singapore companies and
individuals? Do current and prospective participants need to readjust their expectations
and strategies, and if so, how?
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Assessing Iskandar
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responsive and has a team of
committed staff.

STJobs has been
an effective platform for
Resorts World Sentosa
to showcase our strong brand,
varied attractions
and diverse job offerings.

Mr Chan Wing Git

Assistant Director of

Human Resources & Talent Development
Resorts World Sentosa

with them.

Ms Lydia Cheong
Marketing & Business Development

We have been using

STJobs as one of our
sourcing channels for our
recruitment needs
for the past 2 years,

Mr Tan Shei Wah
Online Manager S EA.,
Michael Page

Visit us at

Bant i Cross Media
Achverteung (Stvar)
Asian Digital Modin

Aawareds 2014

www.STJobs.sg

to find your ideal employee today!

Mobile Apps:

very helpful and it has been a
pleasant experience working

Al STJobs.sq,
your ideal job 1sn't
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Cameron Vernest
Managing Director of Singapore & the Philippines
BlackBerry

MANY see the F1 Grand Prix race in Singapore as
one of the season'’s best races and the only night race
available. A race along an iconic skyline,

watched by millions of viewers worldwide,

is definitely one way to elevate Singapore’s presence
on the map.

Also, there are not many events that currently
showcase Singapore’s appeal as a tourism and
investment destination the way the Singapore Grand
Prix does. BlackBerry is collaborating with the
Mercedes AMG Petronas F1 Team on both technical
and marketing opportunities.

This opportunity definitely brings tremendous value
to us as a brand, similar to the value driven (pun
intended) by the F1 in Singapore.

As an avid sportsman, it would be great if Singapore
would consider hosting a National Hockey League
(NHL) game.

Jeremy Lee
Regional Manager, S-E Asia & Taiwan
Moog

GLOBAL events like the F1 GP definitely enhance
Singapore's profile internationally. In fact events like
this put Singapore on the world stage and to that extent
it is necessary to have a few marquee events on an
annual or biennial basis.

Hosting these events not only brings out the best side
of the country but also demonstrates the capability to
manage mega projects.

Given the size, we may not be able to host the
Olympics or World Cup soccer, but can definitely host
signature sporting events like a Singapore Open WTA
Championship and even create more industry specific
events that set the trend.

Also tourism is a significant contributor to
Singapore’'s GDP and such global events will go a long
way in enhancing the arrival of business and leisure
travellers.

Kemmy Tan
Chief Operating Officer
M+S Pte Ltd

 SINGAPORE'S spectacular skyline which sets the
backdrop to the world’s first F1 night race has been
pivotal in placing Singapore in the international
spotlight as a vibrant global city over the past five
years. We are confident that it will continue to do so.

The skyline showcases a number of award-winning
and internationally renowned architectural gems such
as Marina Bay Sands, the Singapore Flyer and
Esplanade Theatres on the Bay. We believe that
number will only flourish under the Marina Bay
Masterplan, which outlines a grand vision for the area.

Besides global events, we believe, as property
developers ourselves, award-winning architecture will
also cement Singapore’s position as an international
city.

More so for projects with sustainability at their core
such as Gardens by the Bay with 101-ha of prime
waterfront land dedicated to lush greenery as part of
URA's City in a Garden initiative.

Looking into the future, Marina One will incorporate
a unique garden ecosystem that will be a sanctuary and
green space for communities to come together; a first
for a Central Business District (CBD) development in
Singapore. ‘

lain Twine
CEO, South-east Asia and Australasia
Edelman Public Relations Worldwide Pte Ltd

THE focus needs to be on volume of traffic. Traffic of
people through the airport and hotels, across media,
and through their spend.

The real time benefit of Singapore featured globally
on social networks, in the papers, on TV, and through
conversations with friends around the world, is hard to
measure but it has value. It also creates points of pride
for Singaporeans.

Big box events that show Singaporeans know how to
support and get behind global sports, arts and culture,
and the issues of tomorrow should be the sweet spot. If
we don’t go big, we will lose out.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

F1 Grand Prix attracts eyeballs. It is a global
advertisement and a sustainable attraction for
Singapore: Singapore needs such constant fireworks
that can spark international interest.

Mardi Gras is the most famous Brazilian season.
Brazil attracts 70 per cent of its tourists during this
period.

The largest carnival celebration in Brazil and the
world occurs in Rio de Janeiro, where two million
people are found celebrating in the city.

Singapore is an Asian melting pot and could get
different countries’ dances to be paraded with a
water-festival-like celebration followed by a celebration
of Asian food. Such dances and food festivals are
attractions for tourists.

Events and carnivals like these will add to
Singapore's sparkle.

Hugues Delcourt

Country Executive, ABN AMRO Bank NV Singapore and
Chief Executive Officer of ABN AMRO Private Banking
Asia & Middle East

THE Singapore F1 night race has certainly done
wonders to put Singapore on the global map. The soft
power of international sporting events delivers
tremendous visibility, trumping the impact of other
noteworthy business event activities such as the MICE
industry.

At ABN AMRO, at least | as a keen tennis player,
would like to see Singapore stage a major tennis
tournament like the ABN AMRO World Tennis
Tournament (in Rotterdam) of which ABN AMRO has
been a proud sponsor for 40 years.

The appeal of the sport is indeed universal and
tennis tournaments consistently score among the top 10
TV audiences.

We can testify to this as today the ABN AMRO World
Tennis Tournament is broadcast in 172 countries, and
is covered in every corner of the world, in newspapers,
sports magazines, online and on TV.

Although there is not yet a significant number of
Asian tennis stars, staging a world-class tournament
here in the region would be sure to inspire more young
Asians to take up the sport, and who knows - perhaps
Singapore could produce a Wimbledon men's champion

The Business Times, Monday, July 15, 2013

THIS WEEK'S TOPIC:

Are global events like the Singapore F1 Grand Prix the best way to enhance Singapore's profile
internationally? What other events or projects would you like to see hosted in Singapore?
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A burst of national pride: Fireworks lighting up the night sky over the brightly-lit Marina Bay street circuit of the SingTel Singapore Grand Prix Formula One (F1) race
on Sept 25, 2011. HLE PHOTO

Kenny Goh

Group Chief Executive Officer
MACROKIOSK

SINGAPORE has put itself on the world stage after hosting
major sporting events such as the Youth Olympics and F1.
The nation was proven to be an excellent setting for such
world-class events and strong awareness was generated,
among locals and foreigners alike, of the city’s financial and
infrastructure capabilities, rich heritage and beauty.

With Singapore’s Sports Hub due to open sometime next
year, | very much look forward to seeing a major sporting
event such as the Asian Games or even the Olympics being
held in Singapore.

We at MACROKIOSK believe that, given the state of
Singapore's technology infrastructure coupled with the
proliferation of smart devices in the hands of an increasingly
mobile savvy community, organisers can explore taking a
step further and utilising mobile services and solutions to
creatively engage audiences at home, on the move or abroad
with more interactive, real-time informational experience
in a way never before possible.

By leveraging on mobile technology engagement,
Singapore will succeed in positioning itself, to the ever
growing mobile society of more than 6 billion worldwide,
as a country that is not only good and safe for business but
an exciting place for leisure as well.
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An award for helping young people

resh grads
anking on
nance sector

Tough competition as aspirations
do not match hiring demand: Experts

By JANICE HENG

AFTER finishing a bachelor’s
degree in aerospace engineering,
25-year-old Samuel Chan is ready
to start a career - in banking.

The Nanyang Technological
University graduate will join UOB
Group’s Management Associate
programme next month.

As an undergraduate, Mr Chan
had an academic interest in engi-
neering. But when it came to jobs,
he decided that the sector was not
for him. “I felt that it was proba-
bly less commercial, less dynamic
and less fast-paced than bank-
ing,” he said.

And then, there is the pay. In-
dustry surveys suggest that en-
try-level pay in engineering jobs
is around $2,800 monthly, com-
pared to over $3,000 in finance.

The job market for fresh gradu-
ates is seeing a mismatch between
aspirations and employer de-
. mand. This may mean tough com-
petition in areas such as finance,
and too little in those such as engi-
neering, say experts.

“Our engineering cohorts each
year do not enter the industry but

seek opportunities in other indus-
tries, particularly in the finance
field,” said managing director Dav-
id Leong of human resource firm
PeopleWorldwide Consulting.

Besides better pay, the finance
sector is also perceived by some
as being more attractive in terms
of job scope and prospects.

On the Manpower Ministry’s
list of degree-level jobs with the
most vacancies, engineering jobs
took up three of the top 10 places
last year. These jobs were in the
fields of civil, mechanical as well
as industrial and production engi-
neering.

The other positions in need of
workers included posts such as
management executive, teaching
and software developer.

So while jobs for graduates are
not scarce, it could be harder to
get the specific one young gradu-
ates want.

Despite anecdotes of degree-
holders having trouble in the job
market, such candidates are a
small minority. -

Last year, 85.6 per cent of grad-
uates landed a full-time perma-
nent job within six months of

-——

their final examinations.

The issue might instead be high
expectations, said human re-
source experts. “They’re demand-
ing competitive salaries, immedi-
ate career growth and exciting job
content - ideally wanting their
first role to tick all the boxes,”
said Randstad country director of
Singapore Michael Smith.

Kelly Services Singapore vice-
president and country general
manager Mark Hall added that
graduates may thus take longer to
find a job that meets their expecta-
tions.

Another issue is that in sectors
such as banking, fierce competi-
tion may make it seem as though
the market has worsened - even
though most banks said they have
not scaled back graduate hiring.

Some have even ramped it up.
DBS Bank, for instance, hired 20
per cent more fresh graduates last
year.

But the number of applicants is
still far in excess of the number of
places. Last year, there were near-
ly 7,000 applications for 60 plac-
es in two DBS Bank programmes.

Banks also welcome candidates
from all educational backgrounds.
Said OCBC Bank’s head of human
resource planning Jacinta Low:
“We value diversity in our work-
force.”

- S —
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This is good news for those
without related degrees, but it
could mean even more competi-
tion. If graduates want a less heat-
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join UOB

ed fight, where should they look?

Mr Hall suggested that it will
be easier for them to find jobs in
growing industries like hospitali-

S = — ——

Number of

places in
two of DBS Bank's
programmes last year

71,000

Number of applications
for those places

b

ATTRACTED ELSEWHERE

Our engineering
cohorts each year do
not enter the industry
but seek opportunities
in other industries,
particularly in the
finance field.

- Managing director David Leong

of human resource firm
PeopleWorldwide Consulting

2

ty, retail and the medical sectors.

Still, those with their hearts set
on finance could consider special-
ist or niche roles in areas such as
risk and compliance, which banks
say remain hard to fill.

Demand for these roles seems
likely to stay strong. Said Mr
George McFerran, managing direc-
tor for Asia-Pacific at finance job
site eFinancialCareers: “Since the
financial crisis, banks are facing
more regulatory obligations, forc-
ing them to increase the size of
their compliance teams.”

o/ janiceh@sph.com.sg
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The Business Times, Monday, June 10, 2013

Ronald Lee
Managing Director
PrimeStaff Management Services Pte Ltd

FROM the perspective of low-income employees, this.
would certainly be a welcome move as Singapore’s cost
of living has been rising. At the other end of the
spectrum is the business community, which has been
struggling to stay competitive by restructuring their
business models in the face of rising business costs and
a tight labour market, against a backdrop of moderate
economic growth forecast of 1 to 3 per cent. SMEs
especially may find it challenging to implement these
qgw waga guidelines.
guidelines most likely to have the sn-ungest
nnpact would be the $60 wage hike for workers
earning $1,000 or less. Should companies adopt it, this
waﬂ_ ad.d to their long-term fixed business costs,
58 of economic conditions.

?‘uiiﬂy. these are not rules that will be enforced

e authorities but merely recommendations, and it
is the prerogative of the company to choose to adopt
them. Companies that choose not to adopt these
guidelines, however. may lose employees to others who
are willing to pay higher wages in line with the
National Wages Council’s recommendations.

Thomas Zilliacus

Chairman & CEO
YuuZoo Corporation :

WHILE 1 am a strong supporter of letting the market
determine wage levels, | understand the thinking of the
NWC in making sure those at the lowest steps of the
ladder are not left behind. In view of this, I do not
consider the recommendation by the NWC excessive.

At YuuZoo, we have a strong belief in sharing good
results among all employees, through options and
bonuses. Staff who can feel the success of the company
in their own pocket will be much more motivated than
those who, regardless of results, get a fixed salary
increase.

Christophe Duchatellier
CEO
Adecco Asia

THESE recommendations address the needs of the
current workforce, particularly the lower-income group
earning $1,000 and below. The recommendations,
coupled with last year's initiatives, will positively
impact this particular group.

However, with employers facing rising costs as well
as the higher cost of living. the assistance provided has
to be sustainable in the long term. Regardless of the
various income groups, companies and government
have to work together towards providing tangible
real-world solutions that may not necessarily result in
an increase in salary but offer other benefits that can
include childcare, eldercare and healthcare,

Annie Yap
Managing Director
AYP Associates Pte Ltd

THE National Wages Council’s recommendations to
raise wages for all workers are fair and appropriate
albeit having a strong impact on workers and
companies themselves.

Amid the problem of rising costs, we see it as an
opportune time to relook into our business model as
rising costs and wages are an issue that is here to stay.

S s Ak, 00 aélueve"ﬁ'ii'e“g'iiﬁi by
David Leong investing in numerous technology
Managing Director initiatives.

PeopleWorldwide Consulting Pte Ltd

OUTSOURCING has been a pervasive trend and such a
practice locks in wages for workers as the contract
pricing binds the service providers and service buyers.
There is no leeway for any wage adjustments for these
workers despite NWC's recommendations without
profitability impact on the service providers.

In such an arrangement, if the service buyers can
allow for contractual inclusion to allow for wage
adjustments based on NWC's guidelines and allow
service providers to charge back the adjustments, this
will be a real worker-centric initiative that will benefit
workers.

The quantum of $60 adjustment only exceeds
slightly the rate of inflation and such adjustment is
nonetheless meaningful for low wage workers.

Outsourcing must evolve to become best-sourcing. In
the end, in a race of the bid price to the bottom
with the lowest bid always winning, the likely victims of
such practices will be the workers whose wages will
always be priced low. The workers are mostly in non-
bargainable positions and if service buyers and service
providers can break this intractable chain of stagnant

THIS WEEK'S TOPIC

Do you consider the National Wages Council’s latest recommendations fair and appropriate given the
current economic climate? What are the guidelines most likely to have the strorigest impact on
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wage for low wage workers, NWC will have scored a
meaningful goal.

Leif Agnéus

Senior Vice-President and General Manager,
EMEA and APAC '

Kelly Services, Inc 4

THE proposed recommendations by the National Wages
Council are likely to attract public attention given the
current economic climate. The suggestion to uplift
salaries of low-wage workers will help this group cope,
with the increasing cost of living.

However, some companies may struggle to managa
their budgets to cover these additional overheads.
Incentives, such as the Wage Credit Scheme, rolled out
in Budget 2013 are partly designed to help ease such
manpower-related costs and make it more affordable

workers, and companies themselves?

Wages and
sustainability

_

for companies to pay out more attractive wages or
bonuses.

The NWC recommends rewarding strong
performance with bonuses which is likely to have a
positive impact all round. They are a financially
sustainable way for companies to encourage
productivity, and they also help to keep employees
happy and motivated.

Jusl;ua Yim

CEO
Achieve Group

THE recommendation of a minimum raise of $60 for
employees earning less than $1,000 is definitely a good
initiative. It's the right step to start addressing the
income disparity between the low-wage workers and
the median income, which is in excess of $3.000.
However, I personally feel that the $60 increase is very

L]
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ease the burden of daily living costs.
While it means higher operational costs for

' companies, the nominal increase could likely boost staff

morale and could also serve as a form of talent
retention within these companies.

Zaheer K Merchant

Regional Director (Singapore & Europe)
Qi Group of Companies

THE NWC's recommendation is appropriate and
commendable. The jury is out on whether it’s “fair”. It's
fair to say the recommendations for lower wage
workers, particularly in the unionised perspective, are
required. They are arguably very modest, given the
present weak economic climate with heightened
inflation. The problem, though, is that implementation
by companies is low. The statistics depict a stark three
in 10 adoption rate for non-unionised entities.

Guidelines with the strongest impact will be strong
incentives ranging from cost rebates to tax incentives,
leaving companies with the ability to make direct
payments, either as wages or bonuses. Greater clarity
and flexibility in the Wage Credit Scheme announced in
Budget 2013 will definitely help, especially if long-term
and sustainable across wage sectors.
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Sam Yap
Group Executive Chairman
HTwo Investments Holdings Pte Ltd

FROM the business perspective, we do not see any
drastic change or risk in our line of business in
Malaysia with the recent outcome of their General
Election.

Our services to the Malaysian population in the area
of early childhood education and pre-school services
would be well-received irrespective of the political
leadership as education is a core component in the
overall strategic direction of the country.

Parents are more enlightened on the need for early
headstart for their children and understand the
importance of child development in the early years.

Our provision of these services in the private sector
would complement the programmes provided by the
public sector and NGOs and other agencies like
PERMATA. We look forward to further business
development in Malaysia.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

WHATEVER the political outcome arising from the
recent election in Malaysia, the relationship will freeze,
thaw and warm up according to the chemistry between
the respective political leaders.

The relationship between PM Lee Hsien Loong and
his Malaysian counterpart PM Najib Razak is warm and
they have good chemistry, rapport and mutual respect.
When businessmen see such rapport, with good and
stable political relationship, they will be more
comfortable about investing. There is predictability
which is good for businesses.

The fervour in Johor in the Iskandar development
region will intensify over the years. Singapore will be
the Manhattan and Johor the New Jersey. Whatever, it
will be a situation of prospering together because
Malaysia is indeed an inseparable hinterland.

Dan McConaghy
President
FICO Asia

AFTER any election where the incumbent stays in
power, it means a continuation of policies and
governance. This is important for companies and
organisations that have made a significant investment
in the economy, to be able to keep the momentum and
increase growth and productivity.

What I do see, though, is the future potential of a
credit crunch for the working class. In the run-up to the
election, several election promises totalling a few billion
ringgit were made.

According to some analysts, funding these incentives
may require introduction of additional taxes like GST
which will impact consumers and SMEs directly in the
near future. The government can take steps to ensure

THIS WEEK'S TOPIC:

How do you view Malaysia from a business viewpoint after the election?
What opportunities do you see, and what risks?

Positive about
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Two in three Singaporeans are expected to hold jobs that require | number of PMET workers? A fundamental shift in the way
brains over brawn. But can the economy cope with such a high | we define success has to be part of the new landscape.

How many
PMET jobs
can S’pore

support?

By AARON LOW
ASSISTANT MONEY EDITOR

HE traditional route to

success in Singapore

has always been to do

well in school and snag

a scholarship to study
in a prestigious overseas universi-
ty.

Even if the grades do not merit
a scholarship, most parents still
want their children in university
at least. After all, a degree opens
doors to an office job, preferably
one that pays well.

This expectation is likely to in-
tensify, according to the popula-
tion White Paper released in Janu-
ary, which said that most workers
will be in a position that requires
more brains than brawn.

“QOverall, two-thirds of Singa-
poreans will hold (jobs as profes-
sionals, managers, executives or
technicians) in 2030, compared to
about half today,” it stated.

But is this an unrealistic expec-
tation? Will there be enough of
what are called PMET jobs for this

growing group of Singaporeans?
Great expectations

THE problem with setting out esti-
mates so clearly is that it anchors
people’s expectations,

The two-thirds estimate can be
easily read in this way by many
people: The majority of citizens
here will have a cushy job in 20
years’ time that pays well.

But a check with the Manpow-
er (MOM) and Trade and Industry
(MTI) ministries showed that the
two-thirds figure was not a projec-
tion but rather an estimate based
on the expected rise in the levels
of education and the kinds of jobs
such graduates are now working
in.

“It was a supply-side estimate
based on the projected education-
al profile of Singaporean workers
in 2030 and historical education
to occupation trends,” said the
ministries in a reply to The Straits
Times.

“The actual number of PMET
jobs available will depend on com-
panies’ demand.”

CM

In other words, the two-thirds
figure is an indication of Singa-
pore's aspirations rather than a
projection of how many of us will
be in such jobs.

This changes things dramatical-
ly. It essentially means that the
country could well be on course
for a fundamental mismatch in as-
pirations and what the economy

can meaningfully deliver.
Growing vulnerabilities
IT IS not surprising why many Sin-

gaporeans prefer to be on the
paper-chasing career path. De-
gree holders tend to get higher
starting salaries and have better
promotion prospects.

Bachelor of Arts graduates
from the National University of
Singapore commanded gross medi-
an starting salaries of $2,825 a
month last year.

In contrast, the gross median
starting pay of a polytechnic grad-
uate was $2,007.

Data does not exist for how

fast a degree holder rises up the . :

ladder, but anecdotally, they tend
to advance faster than non-de-
gree holders in the same compa-
ny.

The gap in pay and prospects
has naturally led to the rapidly

changing educatmn profile of the

labour force, largely reflecting the
demand for thher qualifications.

In 2002, just 18.5 per cent of
the labour force had a degree.
This had gone up to 29.4 per cent
last year.

Most degree holders will even-
tually hold white-collar jobs and
join the ranks of PMETSs, which

formed 52 per cent of the labour

force last year.

But while getting a degree is
now seen as a must-have, the sim-
ple fact is that being a white-col-
lar worker comes with its own set
of risks.

Globalisation and technological
progress have undermined much
of the middle class in advanced
economies.

Offshoring and technologies
like the Internet have displaced
workers in the middle, such as
sales and administrative staff.

Sales counter staff are now ir-
relevant for companies such as
Amazon, which sells billions of
dollars worth of products through
its Web portal.

Salaries of the middle class
have stagnated and many have
been laid off amid the jobless re-

covery in the United States and

Europe.

Singapore’s middle class, or
the PMET group, faces similar
stresses.

An MOM report on the labour
market last year suggested that
PMETs are becoming increasingly
vulnerable even though they con-
tinue to earn good wages.

Last year, 11,010, workers lost
their jobs, a 10 per cent rise from
0,990 workers the year before,
the MOM said. About 5,960 of
them were PMETS, or more than
50 per cent.

This was significantly higher
than the 41.7 per cent in 2011. In
1998, just 18.6 per cent of those
laid off were PMETsS, about a third
of last year's figures.

Similarly, the re-entry rate for
workers who have been laid off
was much worse for the PMET
group, with just 48.6 per cent of
them finding a job within six
months of being laid off.

In contrast, clerical, sales and
service workers had a 60.2 per
cent rate of re-employment,
while production, cleaners and la-
bourers had a 68.6 per cent re-em-

ployment rate.

The two-thirds challenge

APART from helping to address
the vulnerabilities of the PMET
group, the bigger challenge is pro-
viding jobs that meet aspirations.

That goes to the question of
whether Singapore can continue
to attract foreign investment and
whether local enterprises will
keep expanding.

If the economic restructuring
now under way succeeds, produc-
tivity will rise and higher-value
enterprises can grow and generate
worthwhile jobs.

“If we make good progress
with economic restructuring into
higher-value activities across in-
dustries, we should see a
broad-based increase in PMET
jobs for Singaporeans,” said the
MOM and MTI.

The second part of the solution
is harder to achieve. Many capi-
tal-intensive industries require
a strong knowledge base and
specialised skills that a general
university degree may not pro-
vide.
A case mn point is Dyson, a

British manufacturer. It
opened a $100 million plant
in February that produces
four million motors a year.

The motors produced at

its Pioneer Crescent facility
are used in the production of
Dyson's vacuum cleaners and
hand dryers.

Yet, the factory requires on-
ly 13 operators, while the bulk
of the work is done by 50 or so
robots,

This points to the dilem-
ma for policymakers, says

DBS economist Irvin
Seah.

While productivity
and high-value
enterprises are good
for the economy in

terms of pure growth

numbers, they may
not generate the kind
of levels of employ-
ment required to ab-
sorb the growing ranks
of degree holders.
Then there is the

skills gap. Increasingly,

employers demand abilities that
go beyond academic content.

Nee Soon GRC MP Patrick
Tay, the professional, managers
and executives unit director at
the National Trades Union Con-
gress, notes that even traditional
jobs will require a high degree of

skills.

“Increasingly, we can see those
with highly specialised and niche
skills getting jobs more easily.
/The challenge for workers is more
than just getting a diploma or de-
gree qualification but rather, the

type of diploma or degree qualifi-

cation,” he says.

Changing attitudes

BEYOND thinking about skills
and industries, a fundamental re-

think on what defines success is al-

so essential.

Mr David Leong, managing di-
rector of PeopleWorldWide con-
a St ok, pee Rty
now support
two-thirds of the workforce in
PMET jobs. ‘

“If the Government hopes to
achieve having two-thirds of the
local workforce to be PMETs, we
need to reconfigure job recepta-
cles and industries to accommo-
date the growth and aspirations of
Singaporeans,” he says.

Many new graduates harbour
ambitions to join the well-paid fi-
nance and banking sector, but in
the future, the biggest demand is
likely to be in the social, health
and education services as Singa-
pore ramps up its social infrastruc-
ture.

Likewise, transport and physi-
cal infrastructure will continue to
be essential industries, but these
sectors do not attract Singapore-
ans and remain dominated by for-
eign workers.

A big issue is pay, says Mr
Leong. Pay enough and there will
be people lining up to do the job.

But jobs in transport and con-
struction are seen as being of low
status and so pay is some way be-
hind traditional PMET sectors
such as banking and sales.

But this is not set in stone.

In Australia, electricians, brick-
layers and plumbers can earn
A$100,000 (S$124,000) or more a
year, given shortages in manpow-
er, according to the Master Build-
ers Association in Victoria.

If pay does rise, can
Singaporeans rewire themselves
to take up the abundance of oppor-
tunities in sectors not traditional-
ly seen as providing coveted ca-
reers?

Maybe the largest employer
here can help take the lead.

While it is justifiable for the
civil service to pay and hire peo-
ple based on their paper qualifica-
tions, surely there are some jobs
where technical expertise and ex-
perience trump educational pro-
file? Is there an over-reliance on
paper qualifications?

Parents will also have to adjust
their own expectations of their
children and recognise that suc-
cess is not simply linked to de-
grees and cushy jobs.

These are not easy changes to
make. But the sooner society real-
ises that traditional notions of suc-
cess are less relevant in
tomorrow’s world, the better pre-
pared the next generation will be
for the new economy.

14 aaroni@sph.com.sg
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Lim Soon Hock
Managing Director
Plan-B ICAG Pte Ltd and also

Chairman of National Family Council and
Centre for Fathering

BOTH men and women in Singapore today want to
work. Fathers therefore have to play a bigger role to
complement their wives in bringing up the children,
The modern Singapore [ather’s role goes beyond being
the breadwinner. A fatherhood perception survey
commissioned in 2009 by the government confirmed
that fathers have a strong influence in shaping their
children’s values (82 per cent), as well as affecting
general behaviour (80 per cent) and psychological
health (77 per cent). Further, 96 per cent of fathers felt
very committed to their role as a father. Despite this,
fathers still spent less time with their children than
mothers. Work responsibilities were cited as one of the
COre reasons. _

Companies can and should make it easier for men to
be more active and responsible fathers. Beyond the one
week of government-paid paternity leave and one-week
of government-paid shared parental leave that have
taken effect this month, businesses can do more. For a
start, work performance should focus more on quality
and be less time-based. Companies can exercise more
flexibility by considering fathers' time-off requests to
attend family occasions or emergencies on a
case-by-case basis.

Most crucial to the success of any effort is the need
for positive organisational culture and mindset change.
Employers, especially CEOs, must walk the talk.
Front-line managers must also be trained and equipped
to meet business goals, using work-life strategies.
Co-workers also need to truly embrace such practices,
and not discriminate against fathers who claim their
parenting privileges.

Studies have shown that organisations that upheld
their employees” needs and interest with as much
importance as other business goals and imperatives
delivered higher revenue growth, increased employee
productivity and retention, and fostered high stafl
morale. There is therefore a compelling business case
for workplaces to be more father-friendly and to adopt
a family first work culture.

Yoshimi Nakajima

Singapore Country Manager
American Express

AMERICAN Express is a strong advocate for work-life
balance, and we applaud the new measures brought by
the enhanced Marriage & Parenthood package.
American Express offers an additional six days of
childcare leave and six days of flexi leave to all
employees, Many of our male employees have utilised
these leave entitlements {or their family commitments.
American Express also promotes a flexible working
arrangement, BlueWork. This allows our employees to
plan their work time and workplace according to their
job and family needs. Recognising employees’
personal needs is key for any company to retain

and engage talent. ,

Vishnu Shahaney ’
CEO
ANZ Singapore

WHILE in Asia there is a much more traditional
approach to customs and family values, I can see
fundamental changes coming through.

ANZ recognises that working fathers today play a
more active role in care giving, and provides an
environment that allows employees to contribute at
work while balancing their personal priorities.

We have several policies in place to support
employees with childcare obligations. We offer
part-time and flexi-hour work options to ensure that
employees enjoy fatherhood with minimal stress, while
continuing to achieve at work. Shared parental leave

“will become the next addition to our policy. I believe
we have a healthy parent-friendly workplace that
employees value.

Lim Kok Hin
Vice-President & Head of Domestic Business Operations
Canon Singapore

THE roles of fathers have changed in recent years.
Fathers want to be able to both play a more active role
in the upbringing of their children and be competitive
in the workplace. .

Al Canon, we encourage our employees to do more
and work less. If a task is necessary, let's do it well. I['it
isn't, then forget about it. By eliminating unnecessary
work processes and taking advantage of technology and
skills development to be more efficient, we can be more
productive at work so that we can spend more time

with our loved ones.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

NO workplace will be designed specifically to be

~ father-friendly in the first place. Annual national
obligations such as national service for operationally
ready servicemen may already be tive for some
employers, and disruptions at work are not something
many employers would have preferred.

A [ather-friendly work environment will take time to
gain employers’ universal acceptance. From a human
resource perspective, work-life balance and
family-centric initiatives are good motivators and
retention strategies for stable-state companies. Many
employers are short of stafl, and any shortfall of
manpower inevitably will have operational impact.

More can be done at the level of governmental
support. The government must be seen to be supportive
of family-centric initiatives.

The effort is more a conscious effort and
psychological hindrance for employers than anything
else. The push and advocacy by the government is
already a big jump and meaningful step forward.

Mike Muller
President, Asia-Pacific
Avaya

THE government'’s initiative to provide both parents
with additional time to spend with their children is
terrific. Not many countries offer this kind of
programme. It acknowledges the role that both parents
play in raising a child, and supports them in doing that.
My family and | certainly make the most of that. Last
year, | used this leave to both attend some of my
daughters’ events at school and to spend time with

THIS WEEK'S TOPIC

Do you consider your workplace to be father-friendly, and if so, why?
What can be done to make workplaces more father-friendly?

Dad’s the
way to do it
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AT WORK WITH JOYCE TEO

HR experts highlight some pitfalls
to avoid at job interviews

YOU attend a job interview and
are so grateful for the opportunity
and so eager to land the job that
you decide, in your excitement, to
give the interviewer a big hug.

Needless to say, that sort of ap-
proach will not make a good im-
pression.

Just as unhelpful are bad pos-
ture or lack of eye contact.

Securing an interview may not
be easy, and the last thing you
want to do is to kill your chances
quickly at an interview.

Here are more sure-fire ways
of making a bad impression.

Take mum along

A JOB interview can be intimidat-
ing. You will be nervous and even
fearful, but this is no excuse for
taking the woman or man in your
life to the interview.

“We have come across inter-
viewees who bring their parents,
hoyfriend or girlfriend to the job
interview,” says Mr Josh Goh, as-
sistant director of corporate ser-
vices from recruitment firm The
GMP Group.

“A job interview is never an
outing for family members, chil-
dren, a spouse or partner. So, job
seekers should not bring anyone
else other than themselves to the
interview.”

Bad-mouth past employers

YOU just left your previous em-
ployment because your boss 1s
from hell. You can’t contain your
anger and are ready to tell the
whole world about it. But stop
yourself.

Never talk negatively about pre-
vious employers, say human re-
source experts.

“We’ve seen many candidates
ruin their job prospects by making
derogatory remarks about their
current or previous employers
and experiences. This is absolute-
ly inexcusable,” says Ms Gwen
Lim, human resource division
manager at Robert Walters Singa-
pore,

“Try to find the positive as-
pects of your employment history
and focus on these instead.

“In particular, some contrac-

tors can also be too honest regard-
ing their situation and why they
are considering a contract.

“Whatever your reasons for
looking for a new job, you should
present them in as positive a light
as possible.”

Focus on coffee breaks

A MID-DAY caffeine fix is what
you live for at work. Neverthe-
less, a coffee break is not some-
thing that you raise early in the in-
terview.

Employers are keen to find out
how you can contribute to the or-
ganisations and you should be fo-
cusing on this.

“The attitude of some inexperi-
enced job seekers can be rather
atrocious,” says Mr Goh.

“Instead of exuding the feeling
of ‘ask not what your employer
can do for you, but what you can
do for your employer’, young job
seekers often focus on their indi-
vidual demands before the employ-
er’s needs.

“They would focus on coffee
breaks, allowances, bonuses and
other trivial details, instead of po-
sitioning themselves as the best
candidate for the job and how
they can contribute to the organi-
sation.”

MONDAY, APRIL 8, 2013
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ant that job? Don’t bad-mouth ex-boss

Be hostile or defensive

SOMETIMES, an interviewer may
become difficult or may throw in-
terviewees off guard with an irrele-
vant question.

Interviewees should remain
calm and never respond with the
same hostility, says Mr Goh.

Listen carefully to the ques-

tions and take a bit of time to com-
pose your thoughts before re-

sponding, he adds.

“Candidates must be aware
'that some interview questions are

meant to probe and pressure
them, so as to see their natural re-

sponse to :ﬂtuations," says Mr

" -

David Leong, m director
of PeapleWOﬂdmde Consulting.

Remember, it’s a no-no to tell
the interviewer that his question
is irrelevant, he says.

“Questions can be irreverent
and irrelevant so candidates

h.g not take these personally
or be exceptionally defensive.

“Have an open mind and reply
with a tad of humour and ease.”

# joyceteo@sph.com.sg
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Yeoh Don Jin

Executive Chairman
PwC Singapore

THIS WEEK'’S TOPIC
From the perspective of an employer, what are the pros and cons of the Wage Credit Scheme?

Raising pay,

The policy intent of the government behind the Wage
Credit Scheme (WCS) and the wider Budget 2013 is
clear, As an employer, any initiative that raises the
ability of our stall to cope with the rising costs of living
while curtailing total business cost is welcome. This
helps to ensure that lower-waged stafl are less
impacted with “livelihood” concerns and could be more
focused on work and developing their career, However,
it will also be a challenge for employers to commit to
additional permanent wage increases based on a
three-year grant period without 'certainty that they will
be able to increase productivity by thal time so as o
sustain these increases on their own,

Many businesses have already recognised that
increasing innovation and productivity are the
sustainable means to respond to the current challenges

facing Singapore. While financial incentives in the form

nf tha WS avae annd pataluele tn arralarata innovatinn
and‘hmre ase prﬁﬁﬁﬂhﬂty in businesses and such plans

and effort on transformation are commendable. the

issue remains that many businesses do not know how to
= ahaut tranglorming thomaalvee The wannare aned

with workers. We have recently implemented an ERP
system that streamlines data entry and improves
production planning and control, inventory control,
financial management, quality control and general
management. We have been able to increase efficiency
and reduce man-hours in performing such functions.
However, the benefits of the productivity improvement
may not be [ully realised until months later when all
the kinks in implementation are completely ironed out.
In the meantime, the productivity gains are offset by
drastic increase in overall business costs.

Under our wage policy, we will reward workers with
salary increments based on their performance and
contribution to the business. In this respect, the WCS
will be useful. However, what should we do after the
tenure of the scheme (three years)? The scheme does
provide some cost savings but, on the other hand, it
may send the wrong signal to employees who may
demand a higher pay rise. Thus, the WCS can be a
double-edged sword il companies are not able to
manage the expectations of their workers
appropriately.

Dora Hoan

Co-Chairman/Group CEQ
Best World International Ltd

Tha tighteaning of fareign worker supply will add to the
cost ol business lor SMEs and ellecls of productivity
measures will need time belore they can materialise.
Henece, the WCS will act to help companies reduce some
manpower cost during this transitional period.
Companies should bear inr mind that the subsidy is only
applicable to pay increments for Singaporean
employees earning a gross monthly wage of up to
$4,000 and the scheme will only be implemented for
three years. After that, the full wage increase will
become the company’s manpower cost. Hence, when
companies plan [or salary increments, they should take
into account employees’ productivity and reward more
those who have improved their productivity.

On the whole, the measure will bring about a
positive outcome, such as increasing employers’
sensitivity towards Singaporeans, Besides that, local
companies still need to retain talent despite the rising
business costs. The WCS will provide timely help in this
aspect,

Lynne Ng
Regicnal Director (SEA)
Adecco Personnel Pte Ltd

The WCS addresses certain areas of focus which
include increasing the number of Singaporeans in the
workforce and providing assistance to smaller
organisations. However, this may not be sustainable in
the long run for low-wage fixed income earners as well
as for those employers reliant on foreign labour.

Another point to ponder is whether the scheme will
benefit all SMEs, particularly if they are struggling
financially. It may benefit only MNCs. Providing
financial assistance does not always result in higher
productivity. More important, as a recruitment agency
and an emplover, what happens after three years needs
to be carefully considered.

Andrea Ross

Managing Director (Singapore & Malaysia)
Robert Walters Singapore

WCS is predicted to benefit 70 per cent of the Singapore
workforce, While this aids the lower-wage population,
drawing less than $4.000 a month. we have identified
some pros and cons to the scheme, First, with 40 per
cent of salary increments subsidised by the
government, this is likely to reduce the income gap
among the levels of seniority. These aided salary
increments also ensure employees gain the deserved
recognition and reward for their contribution to the
company. This will consequently benefit morale and
productivity levels in the office.

On the flip side, we also have to consider that, with
this scheme in place, employees might also assume they
are guaranteed a higher increment regardless of
performance. When granting salary increments,
employers need to bear in mind the individual's
appraisal, and reward accordingly.

Annie Yap
Managing Director
AYP Associates Pte Ltd

Definitely, the WCS is a step in the right direction, Cost
is the major concern for companies undergoing
rastructuring to boost productivity, particularly lor
smaller businesses, and the WCS directly addresses the

&2 In wages, Nonethelpss, monatary
incentives alone may nol be enough for firms to
upgrade and be sell-sufficient after three years, and
employers may encounter & shock at the end of the
period.

Hence, providing solutions and knowledge support in
conjunction with the WCS may be equally valuable to
employers. Proper implementation of the WCS must
also be ensured (o prevent potential exploitation of the
scheme,

L-ll'.'_:.l.'!tl"l:"-.'.'

Joshua Yim

CeOQ
Achieve Group

As an employer mysell and head of a firm that offers
employment services to other businesses, | have a
couple of perspectives.

Overall, the scheme is beneficial to employers as it
definitely helps to reduce staff cost, Now the tricky
factor here is how employees will react to, and use, this
knowledge of the WCS. Knowing that the government
will be subsiding 40 per cent of their salary increments,
the employee may have certain expectations and make
demands. This may cause disgruntlement among the
stafl and may even lead to greater atirition rates, thus
actually working against the national mandate of
productivity and efficiency.

Should the employer decide to match the
expectations of the employees, what will happen when
the three-year timescale for this scheme is up? The
increments given within these three vears may have
artificially propped up salaries way ahead of any
productivity gains a company may experience,

The intention of the scheme is good but it gives rise
to the sensitive situation described above. It is thus vital
to manage employees’ expectations well, atherwise it
may end up heing detrimental to the company’s
well-being. There must be clear and open
communication with employees to manage their
axpectations. SMEs can easily engage an external
consultant to handle these situations sensitively and
effectively. Spring Singapore has appointed a handful of

Capability Voucher (ICV) initiative. Bigger companies
can also tap on the new Productivity and Innovation
Credit (PIC) bonus to foot the cost of such knowledge
transfer initiatives while enhancing their employee
engagement and communications programimes, so that
the original intent ol the Wage Credit Scheme comes to
fruition.

Overall, 1 am glad this scheme has been
implemented. as it is a shot in the arm for Singapore
companies. lowering their operational costs and raising
wages of lower income earners in Singapore.

Lim Soon Hock

Managing Director
Plan-B ICAG Pte Ltd

Businesses should devote positive energies to working
more closely and collaboratively with the government fo
take maximum advantage of the WCS, to overcome the
contentious issues of less reliance on foreign labour and
productivity improvements. [t is achievable when
governmenl, industry and businesses make a concerted
effort to work together (o fully understand the "how" of
overcoming this twe intertwined challenges.

While companies take full advantage of the WCS, at
the individual level we ¢can reciprocate by continupusly
npgrading oursalyes ko be treinad gad retrainad, to be
more competitive and better than {oreign talent, il we
are to be the employee of choice. Singaporeans,
especially our PMETs, need Lo improve on creativity,
innovation and eloguence, to be equal with if not better
than loreign talents, all other atiributes being equal.
There is no other way, if Singaporeans are to beat
foreign talents for the best jobs. Difficult, tough and
unpleasant decisions are often the right decisions.

Going forward. businesses and employees should
rally behind the government, and be part of the solution
rather than a preblem, to unleash the full benefits of
Budget 2013, including the WCS, for a better Singapore.

David Leong

Managing Diractor
PeopleWorldwide Consulting Pte Ltd

Understanding the underpinning rationale for
manpowaer curbs and the advocacy of higher local
wages is important to understanding the reason for the
Wage Credit Scheme. They are parallel policy initiatives
to motivate behavioural change for employers and to
shift the mindsets of the employers to hiring
Singaporeans. Calibrating wages is never a precise
science as it involves motivations and maoney, The
government is encouraging employers to pay more to
Singaporeans and to focus on productivity
improvement per unit of local labour, First, an upward
adjustment of wage is necessary 1o atiract
Singaporeans to certain jobs where there are high
shortfalls and the government is setfing aside & budget
to fund the upward wage adjustments to spur hiring
shift towards Singaparsans. In view of the higher pay,
employers should focus on generating higher
productivity per unit of labour. The government has
also set aside separate funding assistance to halp
companies embark on this productivity bandwagon to
improye on process and putput gains,

Productivity gains may be a slow grind from the
start; pay-offs will take time but the government is
proactively pushing funding aids to help employers
move rightwards and upwards from a quadrant of low

raising hope

praductivity.

The pro is that it is an all-cylinders firing to help
companies migrate into high gear for productivity
improvements on a lean workforce approach. The $5.9

billion budget is a huge investment focused on quality
growth.

The con is that the support is a three-year
transitioning support and, after three years, no one
knows better what is next with the increased wage bill,
and what shape and momentum the quality growth will
take.

Patrick Liew

CED
HSR Global Limited

The scheme does not resolve one of the key challenges
in the current market and may even exacerbate it. As a
result of the tight labour market, job hopping is rearing
its ugly head. Employers may be inclined to relieve
their manpower crunch by offering pay increases o
retain existing workers and attract new workers.
Employées may also take the opportunity lo prassurise
their employers to Increase their salary. Instead of
focusing on and meking sacrifices with a view to
Hupraving producubily, ey may b 1d 1o look 1o
betler offers in the job market. The WCS may have an
unintended outcome of raising salaries even though
they are not in tandem with productivity improvements.
It will eventually affect our competitiveness and
potential for increased business investment and growth,

There is also a4 concern that it may drive enterprises
to adopt a short-term outlook in remunerating their
employees. If the incentive is withdrawn after three
years, they may not be in a position to support the
additional labour costs. | am personally concerned that
the WCS may be perceived as "free” money or, worse,
an eatitlement. It should not be seen as & handout but
as & helping hand and, therefore, there should be a
more direct correlation in motivating both employers
and employees to enhance their value-add, results and
growth. When we implement similar schemes in the
future. we should perhaps lay down meaningful and
achievable conditions to enjoy the benefits. They may
be as simple as just endorsing 4 commitment or
initiating a plan to improve productivity and innovation.

The WCS should create a multiplier effect so as to
generate ongoing and sustainable results. One way Lo
do so is to highlight case studies on how entarprises
have leveraged on WCS to improve their results. These
studies can become potential roadmaps to help other
enterprises achieve best practice. There should be well
delined KPIs to measure the effectiveness of
implementing the WCS. They cannot be based on the
amount of money distributed but on whether it has
helped enterprises improve the multifaceted aspects of
productivity and innovation. The feedback from the
ground should be tracked and used to improve the
scheme and its execution process and to help craft
other business schemes.

For the complete list of views
from CEQs, go to
http://businesstimes.com.sg
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THIS WEEK'S TOPIC

What key messages and insights can we take from the ongoing debate on the Population White Paper?
What are the areas most in need of urgent action, and what specific actions/policies do you hope to see implemented?

Not just a numbers game

Patrick Liew

CED
HSR Global Ltd

MY concern is that many people have been overly
focused on the planning parameter of 6.9 million and
not paying closer attention to questioning and
challenging the assumptions supporting it. For
example, it is not just the number of people that will
help us improve the quality of life but also whether we
can improve our econaomic, social and environmental
infrastructure and programmes to support the overall
well-being of our people.

The outcomes should be addressed on a holistic
basis and should include improving happiness levels,
social well-being, work-life balance, and life
satisfaction. We should not only work on improving
productivity but also on how we can create and develop
higher value-added industries and enterprises, innovale
and export future technologies and services, develop
game-changing business architectures, and become
market-makers rather than market-takers in order.to .
strengthen our economic growth.

To do so. we need to start improving our educational
systems to produce the next generation of
professionals, managers, executives and technicians
(PMETs) and also human resource policies Lo attract,
develop and retain not just the appropriate quantity but
also the quality of foreign talents.

Instead of taking a town planner's top-down
approach to housing higher densities of population, we
need to actively find out residents’ real and perceived
concerns and respond to them in the most palatable
way. It bodes well to remember that whatever motion
that has been passed in Parliament, currently and in
the future, will not work if there is no strong buy-in and
support from the people. We need to improve our ways
of communicating policies and harnessing talents.
energies and contributions of the people so as to
promote and execute policies effectively and achieve
positive and sustainable results,

Liu Chunlin

CeQ
K&C Protective Technologies Pte Ltd

IF the Population White Paper (PWP) was set out to gel
the participation of our society, then it certainly has
accomplished its goal. Incidentally, the publishing of the
PWP has also increased the level of transparency of the
decision-making process of our government and that
alone is a great achievement, Nonetheless, we can still
learn a lesson [rom this case about communication
breakdown. The public in general didn’t get the
message that the propoesed population for 2030 was not
meant to be a target but simply a benchmark to
measure how well-prepared our infrastructure would
be by then. Any misunderstanding of a similar nature
should be avoided in the future.

Alter all, the most important issue to be addressed is
that a nation needs sufficient population growth [or its
economy to progress. Without fresh blood, an ageing
nation will not be able to provide sufficient care to their
elderly. We are fortunate to have a government that is
willing to engage its people in the participation of
decision-making process. With this increased
transparency, it will definitely have the support of the
majority, if not all, of its people.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd

WITH slower growth and a diminishing and ageing
population, it is almost a death knell for a resource-less
Singapore if the government does not realistically deal
with the population issue in the White Paper. Whether
it is organic growth of the Singaporean core or through
immigration substilution, we must have a build-up and
replacement strategy to sustain the vitality and
vibrancy of pur country. Otherwise, we are likely to die
young as a country with an aged population.

In the
weak with the lack of resources. Not enough land, not
enough Singaporeans, not enough workers, not enough
of many things. Apart from the strengths of our
strategic location and having built a trusted brand
name, these things will not last without the vibrancy of
people. We need to attract flows through Singapore and
people attraction is one of them. Positioned as a strong
transport and financial hub, Singapore needs to have
the constant Oow ol people, capital, goods and services
and, without the volume of throughput, Singapore will
be seriously disadvantaged.

Singapore works, not by accident, but by the
planning and execution efforts of the government. |
hope when the government sets its policies on the
inflow of people, it should not be reactionary but based
on the strength of its belief that this is one core reason
for the sustainability of our economy. 1 agree we cannot
be on the same growth trajectory for manpower as the
ballooning effect causes strains, We cannot grow at all
costs but to purposely shift to a lower gear for lower
growth can be detrimental and irreversible. Growth in
the economy is really not at the disposal of the
government to control. It is easy Lo run an ¢conomy
aground like many developed countries but to build
growth is not easy. We cannot take our growth in
Singapore for granted. We have to be realistic about
this

This time, the government is doing it right -
planning and building capacities for 2030 The question
is not 5.8 million, 6.5 million or 6.9 million. The
numbers have no magic. The magic is in the execution
of the plan, Let’s hope we can outdo ourselves again
and build a better Singapore by 2030,

Tan Tiong Cheng
Chairman
Knight Frank Pte Ltd ~ ~

PUBLIC reactions to the government's population policy
have contributed little to what is essentially a

geopolitical part of the equation, Singapore is

-

well-meaning document. The policy has invoked a lively
debate, ranging [rom the fear of overcrowding, to the
dilution of Singapore’s identity to Ponzi demography.
With the rising cost of living and immigration as
hot-button issues, the top-end planning parameter of
6.9 million population in the next 17 years has no doubt
evoked great concern among the citizenry.

Despite the White Paper's emphasis of an ageing
population with falling birth rates. the question is
whether 6.9 million - with almost half foreigners - is
really necessary for Singapore given our land
constraints and the declining proportion of the
Singaporean core. The Paper touched on the need to
have a complementary workforce of Singaporeans and
foreigners to create a dynamic economy, which I think
is important in order to ensure Singapore’s relevance in
the global stage and indeed our long-term survival.

The economic and demographic challenges are
increasingly real, so it is timely for us to debate and
think of ways to solve these issues. Following this
Paper, there is an urgent need for the government to
design a sustainable economic model with
comprehensive strategies that can address the rationale
for a larger population. This should include a long-term
plan to provide employment opportunities for
Singaporeans, against the backdrop of economic growth
rates al sustainable levels.

Growing a young population rooted in Singapore
should be given top priority so as to strengthen our
Singaporean identity. So, a more innovative and
encompassing scheme to promote family building and
to improve our birth rates ought to be implemented
with exigency, rather than what appears to be the
easier solution of bringing in mare foreigners. 1 believe
the government can do befter in this area and in so
doing may find the consensus it needs.

Harish Nim

Chief Executive
Emerio Corporation Pte Ltd

SINGAPORE needs foreign talent for growth and
prosperity of the pation. This is a fact. Singapore by
itself will find it very hard to succeed in the future if we
have to depend upon our indigenous workforce.

The government ought to do more to distribute the
country's wealth, in meaningful ways, to its citizens so
that we are not left behind to struggle while the nation
progresses. There is no joy in being one of the richest
nations in the world and still expect our seniors and
elderly folk to work in order to support themselves.
They have contributed all they could meaningfully to
our country.

Our ministers in charge of urban development,
namely transport and housing, need Lo admit their
failure to the people in their duty to ensure that the
influx ol foreigners lagged behind the infrastructure
that needed to be in place prior to the population
increase. They need to promise us that the population
growth will trail the infrastructure growth and when
the population reaches 6.9 million, we will be better off.

The People’s Action Party (PAP) is the only party in
my mind that can steer Singapore to greater heights,
but they need to show very clearly that they care for its
citizens in ways Lthat cannol be questioned by the
fledgling opposition members. My request to the PAP is
to deal with all issues with equal amounts of
intelligence quotient (IQ) and emotional quotient (EQ).
Using either one will not work.

[ am shocked at some of the suggestions the

4

opposition has made and these comments lead me Lo
believe that they do not know the ABC of how to plan
for a country's future, While | am not against
housewives and seniors rejoining the workforce, I doubt
il even the opposition thinks that these people can run
global banks or complex IT systems or MNCs,

Philippe HJ Huinck

Regional Managing Director, South and South East Asia
International SOS

FOR me, the Population White Paper raises broader
questions around the impact of a growing population -
foreign or local - on our healthcare infrastructure. As
the Singaporean population increases, so does the need
for increased healthcare - public and private,

Singapore is renowned [or its eflicient and
widespread system of healthcare, and I am certain the
government will continue (o prioritise this sector as we
move forward, both to accommodate the already ageing
population, as well as the results of encouraging more
Singaporeans to marry and have children,
supplemented by an adjusted pace of immigration to
prevent the citizen population from shrinking. Many
Singaporeans already have supplemental private health
insurance, often provided by employers, for services nat
coverad by the government's programme and this will
play an increasingly imporiant role as demands on the
healthcare system increase. Prolicient universal
healthcare will be fundamental to the government’s
vision of "a sustainable population for a dynamic
Singapore”.

Lim Soon Hock
Managing Director
PLAN-B ICAG Pte Ltd

THERE was a clear divide between government and
businesses and people on the issues of population,
growth, total fertility rate (TFR), workforce and
foreigners, Businesses and people wanted short-term
issues to be solved before addressing the longer-term
challenges of our population.

A major issue is the increased dependency on
foreigners to solve our population challenges and the
concomitant declining indigenous workforce. People are
not objecting to the inflow of low-skilled workers such
as those from the construction, hospitality, and food
and beverage industries as well as maids, as these are
jobs which Singaporeans shun. The government should
not belabour this point, butl instead should focus more
on helping PMETSs compete, going forward.

PMETs will face a greater threat of competition from
[oreigners, as they now do, because businesses find the
latter more affordable, for the same skill and expertise.
il not better in many instances. I think this group,
which is planned to be at least 55 per cent of the
workforce, will want to know how the government can
help them compete, not on salary or costs, but through
other means.

I think more can also be done to promote and
increase TFR. People are seeing actions taken by the
government falling short of the rhetoric, The recent
Marriage and Parenthood Package, taken as a whole,
was more parentheood-centric than marriage-centric, It
does not address fully the issue of rising singlehood. It
is this tentative step that is being taken rather than
going all out to solve the TFR problem that is at the
heart of unhappiness and disappointment of the people
and businesses. We are at an inflexion point. The

FHOTG: AFP

government therefore ought to demonstrate more
seriousness in wanting to tackle the declining TFR. The
government should only resort to complementing our
population with more foreigners as a contingency. The
government did the right thing to clarify.

Lynne Ng

Regional Director, Adecco SEA
Adecco Personnel Pte Ltd

THE intense public discussion on the Population White
Paper has served as a reminder that this is a very
important area for both locals and foreigners. The
apinions expressed by many show that Singaporeans
and other residents take very seriously the direction
that our country is heading, from both its population
size going forward, as well as the structure and
composition of the workforce. Areas which require
urgent action include an understanding of how we
benefit from foreign talent in many areas of commerce
and industry and ensuring that as a country we have
the balance of local and foreign talent required to
ensure our continued competitiveness. How we plan for
our workforce of the future is an area of great
importance.

Ray Ferguson

CEO, Singapore
Standard Chartered Bank

IN the short term, maintaining a delicate balance
between developing a core pool of Singapore talent and
integrating existing non-Singaporean employees is key.
At Standard Chartered, while our diverse workflorce
gives us global perspectives and insights, building a
Singaporean core is absolutely an integral part of our
talent strategy. We believe in grooming a sustainable
pipeline of local talent and we place greal emphasis on
the training and development of our people. Each year,
we actively recruit from local universities and have an
excellent management trainee programme which gives
our trainees exposure to different business areas as
well as international work experience.

In integrating non-Singaporeans, employee
volunteering is the most direct way to help newcomers
understand and interact with locals while helping the
community. The bank has built a robust employee
volunteering programme including three days of paid
leave for volunteering activities; a one-hour interactive
online cultural awareness training resource and the
“International Network”, where foreigners can learn
first-hand about the country from local employees. In
the long term, we believe that companies ¢can do more
to creéate a pro-family environment and help to boost
the total fertility rate in Singapore.

Standard Chartered has introduced a number of
[lexible working arrangements - from [lexi-time,
part-time to working from home - to help employees
with the pressing challenge of balancing work and
personal commitments. We offer employees leave
ranging from two days to 16 weeks for marriage, family
care, childcare, paternity, maternity and adoption
purpases. Currently we already provide adoption leave
of 16 weeks for our staff. Employses who wish to take a
longer hreak can take sabbatical leave for three to 12
months for reasons including pursuing family
responsibilities. We also provide an online resource
centre for expectant mothers and managers of those
going on maternity leave; and nursing rooms at our
Changi Business Park and Marina Bay ollices for the
use of mothers who return to work.
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The family way

Hugues Delcourt

Country Executive, ABN Amro Bank NV Singapore; and
Chief Executive Officer of ABN Amro Private Banking Asia
& Middle East

SINGAPORE'S low birth rate is worrying as it will have
to support a rapidly ageing population. In the long run,
this could affect the nation’s population size and its
workforce numbers, leading to possible economic
problems. The latest package certainly encourages
couples to build their families as it reduces the
monetary burden and time constraints of raising
children in our busy society. As an extension to this,
more women will lixely enter and stay in the workforce,
should the incentives be effective.

At ABN Amro, we recognise that there may be some
short-term costs in accommodating additional leave
when the incentives are introduced. However, we take
@ long-term view of the new measures and believe that
through adopting flexible work practices, we can
complement the incentives to make child-raising a less
tedious and more enjoyable task for our employees,
while allowing us to retain valuable talent. Besides
helping to boost Singapore’s fertility rate, we believe
that this adds to work-life balance, allowing couples to
continue contributing to our economy. I hope to see
these new measures take off to allow Singapore to
enjoy a sustainable workforce for its future economic
growth.

Kong Chee Min

Chief Executive Officer
Centurion Corporation Limited

AT THE current record-low fertility rate, Singapore
would face a population squeeze in the future, leading
to potentially severe socio-economic issues. These new
incentives certainly address some of the problems
which couples may face in building their families today.
Companies should examine how these measures fit into
their operations and leverage off them to allow
employees to devote more attention to their families
whilst keeping productivity up. ' 1

At Centurion Corporation, one of our family-friendly
' initiatives is the built-in flexibility of our human
resource policy which allows employees to take time off
work to tend to family matters, where possible. In
addition, we are open to further discussions with our
staff on how we can introduce or tweak these initiatives
. to allow for a more well-balanced family life as we
believe that this would translate into job satisfaction. [
encourage couples to make use of these incentives to
enjoy their family life and do their part for the nation in
ensuring its long-term viability.

Gerald Foo

President
Walton International Group (S) Pte Ltd

SINGAPORE'S population is ageing, and we need as
many able-bodied persons with years of work
experience as possible to stay in the workforce. It is

also necessary to replace our dwindling population as
the roiimtrv ic nat nvnrdunsing anancoh hakhias Meas Al dlka

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd

THE new marriage and parenthood incentives form
probably the most comprehensive package assembled
considering the constraints and challenges of having a
{family in Singapore. Overall, the package is
comprehensive and the thrust is in the correct
direction. Its effectiveness will therefore be on the
strength of the thrust - which is the translation into
amount of subsidies, grants, tax reliefs and all
monetary supports given to support the programme.

This naturally will increase costs for the
employers, but the government also has offsets, leave
subsidies and support to help companies move along.
Employers should also institute more flexible working
arrangements to allow Singaporeans to have modular
work arrangements - a flexible hybrid of permanent
and short-hours workdays - so that more of the
indigenous workforce, especially mothers, can
participate. If the government can provide support even
to working mothers with children under 16 on such
flexi-programmes, | think employers can contemplate
frameworks which would be more inclusive and
beneficial to more working mothers.

-

Mayda Jutahkiti

General Manager
The Hoffman Agency Singapore

IT IS certainly a step in the right direction and would
incentivise couples who have thoughts or plans to start
a family. However, the measures will mean little to
those who do not intend to have children. Starting a
family must come from the heart and couples must
truly want children and be committed to bringing them

up.

PAs an employer, I welcome these new measures
because they support the efforts of companies who are
pro-family and a growing population is required for the
economy to thrive. For the fence-sitters, these
measures could spur them on to incorporate some
pro-family policies, seeing that the government and
society are going that route too. The impact on
businesses should be minimal but employers and

THIS WEEK'S TOPIC

Will the new marriage and parenthood incentive package have its desired effect, or does more need to be done? What is the
likely impact on businesses and the economy generally?

=il

Lim Soon Hock
Managing Director
Plan-B Icag Pte Ltd

ST FILE PHOTO

WHEN compared to 2008 and 2004, the new marriage and parenthood (M&P) incentive
package, taken as a whole, continues to be more evolutionary than revolutionary. The new

package would have been more effective in addressing our M&P challenges, if more attention

has been given to promote marriage, on top of the new measures for parent_hnud.
The new measures, such as increased baby bonus and a week uf__ paternity leave and
shared parental leave, are steps in the right direction. However, additional support could

further tilt the balance, to reduce singlehood, encourage early marriages and early par.eqthood.
As an example, the interim housing scheme could be extended to couples yet to have children,

to address their oft-complaint of affordable housing (2012 National Population and Talent

Division Survey). Further, even as one week of shared parental leave is a good start, making
the fourth month of maternity leave gender-neutral would send an even stronger message on
. the importance of shared parenthood, while offering women an opportunity o return 1o the

workplace earlier.

Importantly, any measures introduced will only be effective if more fundamental issues
relating to mindset and values are changed. Our National Family Council (NFC) believes that we
need to inculcate a “family first’ mindset for youths, families and employers at large. To that.

end, NFC recently organised the CEO Breakfast Roundtable, which was attended by 250 .

business leaders. At the event, top leaders shared that investing in employees’ families is the

best way to retain talent and gain their loyalty, amid the tight labour market and war for

talent.

—_—

decision is driven by the responsibility of family
commitment, rather than because they lack the skills,
qualifications or experience needed. If the number of
women having babies increases, it is important to make
sure it does riot impact the number of women in the
workforce. It's a commonly held belief that women are
under-represented in the workforce, particularly at a
senior level, A further decline would increase
Singapore's talent shortage, creating difficulties for the
labour market and the economy.

This means it is important to strike a balance that
encourages women to have children while keeping
them in the workplace. To achieve this, the '
development of more fiexible working arrangements is
essential. This goes further than giving more leave
allowance; it is about flexibility towards working hours,
working location and business travel for fathers, as
well as mothers.

Toby Koh

Group Managing Director
Ademco Security Group

THE new marriage and parenthood incentive package
is fairly comprehensive and is certainly welcomed by
citizens in general, especially the lower income group.
The financial support to encourage couples to have
babies is absolutely spot-on. Rising cost is certainly a
consideration among young couples in their
consideration for more than one child. It is-a national
concern if our birth rate falls.

I fully agree and support in the investment to aid
Singaporeans with cost of having children. The way I
see it, it is better that we address it now because either
we invest now or pay later with declining birth rate. I
am cautiously optimistic that the government will build
and develop more quality childcare facilities. This will
be a huge catalyst for more women to return to the
workforce. Singapore's biggest asset is our workforce
and we need to capitalise on it as competition heats up
not just between companies but countries.

Leif Agnéus
Senior Vice-President and General Manager,

Regions Emea and Apac
Kelly Services

THE new incentive package is a welcome step towards
making parenthood more viable and affordable in
Singapore. However, it is unlikely to encourage
career-focused employees to start families unless
companies further support it with more flexible
working arrangements.

There are many ways to do this without putting a
strain on the business. One method is to allow
employees to work remotely, when it is difficult for
them to be in the office. The use of mobile devices gives
employees the capacity to complete their work from
home. Initiatives like this can improve work-life
balance without damaging productivity, and even
benefit the employer in the long run by creating a
flexible and adaptable workforce.

Ultimately, society has to view marriage and having children as important milestones to celebrate, and which contribute to, rather

than deter, corporate productivity, business growth and long-term sugtainabilitg of the economy. o
Note: Lim Soon Hock is also the Chairman of National Family Council and Centre for Fathering.

Scheme could be made available for couples planning
marriage and married couples without childrento
facilitate early family planning instead of having to join
the housing queue for years before they get to have
their own home. In addition, instead of benchmarking
needs for subsidies based on gross monthly income,
there could be tiers of subsidies offered based on
disposable monthly income. A young family could

an overzealous and competitive society with rising costs
in healthcare, housing, transport and child-related
expenses, may see couples delay marriage plans and/or

. adjourn parenthood. Additional concerns that may

hinder the desired effects include the time to commit to
the relationship when the tread for young adults today
is to focus on building and enhancing their careers in
order to survive in the corporate world. Ultimately, it

happy and fulfilling. There should be 2 more concerted
plan to communicate the joy of parenting and to
educate couples on the implications of a low birth rate
and positive benefits of having a larger family. It should
be developed and driven by representatives from key
sectors of society so as to help strengthen a pro-family
culture. _
Having babies is 2 personal choice, based on criteria



W 24NRHHLE . 18007416388 WB NEWS B4R 3 iHE 2013%1A5H BMA

¢Em1$hﬁﬁ
ESE ML TIALE

2
P2 \Elﬁl_.l)\hﬂﬂﬁﬁﬁ]

Kt&%—

MEEEES

q].ml ]ﬁ : - Ftﬂ#l =) =
iR CRINE, At |
B A EEEA N B ——
i =31 s S
f "SFIRAAMEIE" SRhR. 43@;‘]_;;;5&@2%;; S
VonEEESME T b, St “dEmE W SOEIE R EIER, = o 8
mEEE" &R, FEFEESE. :’gi&ﬁa@@tﬁﬁ&arﬁ
10 R 7 S 3K 20 % f A 8 IFEHX R Wi i AT RS
zfﬂ'g hﬁﬁ X8 R AR, H AJ1E8M LB, vy i it
s i 2 &4 b 77 T 462 3 0% /A BEINESPINALPE ACTEGHR T r—
FER Wio % BEE LS 8 ATHEAIER, % FEFREME e
ﬁﬁﬁiﬁﬁi&ﬁﬁ%& “ I5 B igE AR L 2 F ADataflow Group %R 1EE RS
MnHERE BANRIEA  m” s, IBAAOAE, 5 ERER3ZER, FLAEZIT N EFERZ—.
ol , EERE “Lit” 2 0 R 7 EEMLEEE#=4, HRES N
B, XTHERE 2pmsenisy — AL EBSH¥RYEFELENER BEFEANIETSHARDHA
Hh 3 —K . st i (kS8 5 B 5 ViESHH. PRFMNSHRERE .

s 8WN, B3/~ s Dataflow “BT&BIR L, O] DIES/A TR

X R BN KB g T PR S Group M3 B ‘B . RiL CIERR KA

( Broadway ) B9WIHEE  ZRiF AdhiA, {(Bix R

3 7E 155 5 38 5 =R PHMHRBESRIE. MIWHE 2. "
5’2@&%? fﬁﬁsif mﬁgﬁmmmm L E N R EEFAT, £, BAIEANESET
MALPE, BAER oA BRUIE ANBEEAR, BRESHEWN 5, REGEXTERNER, S0
“TEIR" IR B % W Tk, TREALREASHOEL TEANREDRHT, SERRKH

%, BFRAEN ‘% 1% Fr RIS RN

y 16" 20114E, H1I0BIERTER W&t NS T &3, b
e ﬁﬁg@ﬁ#gﬂ%mﬁ HHWER, EEME52A, S48 B TR M s kR s,
KEBERAMUEE  ERAMEE" &7 CYEAFRRTEFREAESE  REBXRORE OIS BE AR
AT EEMHRERIR, A2, = AR5 (8] B35 :Tﬁﬁﬁli@b?%.x. .
SR MEEE R AR — o0 08 T £ R TR TR, 2pS/viERHES,
AEIRIRE, EmE  ERET, BFHRG
%%%[ﬁ)\— TR HHERSHEIER.

“IAE IR im M, INHERE BR3P AR RIS @
EEEDEmMEEEEL A, —FERED.
10K LS T M EEMEE, *

HRERHIMER, ZMEIERER.

L6311 9162 @wwwaveomsg Bafocebook. mfgmmbb W twitter.com/grmaviedsd  visa DS

e o Q o TS
'%‘kbﬂ.frﬂ'i)({.fﬁ = ﬂﬁﬁﬁ.ﬁﬂaiﬂ!
SHAW THEATRES LIDO IMAX HFR 3D & -».-.3

SHAW THEATRES ICUBEIMAX 3D

B Z2) it 3E A3 RO 3K 1 !
www.shaw.sg/IMAX
f hitp://facebook.com/shaw.sg

]7 £ v s ry
SHFJZEGHE;;Q — =TT

ey
= - 1&31393&""\&
TR EE R TA AHE, =
T, " DiHERE Ak, EE3H
SR8, fonERE, L ES
' MEPEKA ( 54 HIEHEXELTER
hmFE “FTHE" H, AFHESR ‘L ., &+74) 7. =, "

HERE . PR B TROE B M|, FTEXIESTB D "ARHMR—FFH , ﬂ#ﬁﬂm(So
MmEEEREMBEL T BR2, Htnd SRR . 08 SR

30%. e S K EMEE, B T, HEERF202
“WERN k. ®/ . F A mmkEtLSEEHE £, iﬁl—i

ON CAL.L.

.1




	131125
	131123
	131120
	131028
	131020
	131019
	131014
	130930
	130916
	130902
	130821
	130812
	130804
	130731
	130729
	130724
	130722
	130715
	130708
	130618
	130610
	130520
	130514
	130513
	130408
	130311
	130218
	130204
	130105

