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THIS WEEK'S TOPIC:

Are property players in Singapore being adequately served by the current government measures?

What needs to be changed, if anything?

REHTERS

Revisiting the
property market

Dan McConaghy
President
FICO Asia-Pacific

TO maintain a sustainable housing market and
economy, the onus isn't solely on the government or
property players. For supply and genuine demand
to optimally align, other parties also have a
responsibility.

Mortgage health is a leading economic indicator,
and mortgage lenders, for example, have a role to play
to ensure that would-be home buyers have access
to credit.

Should the current situation thaw, we need to
ensure that we have a sound lending environment in
place to support genuine demand. Local lenders should
be assessing whether their portfolios and credit risk
management infrastructure can sufficiently sustain
a hotter housing market.

At FICO, we've spent the past two years working
with lenders - including two-thirds of the top global
banks and 90 of the 100 largest US financial
institutions - to recover from the mortgage crisis.

We have seen that revisiting policies and risk
management strategies before one expects the housing
market to heat up will go a long way towards
mitigating risk in the long term.

Annie Yap
Managing Director
AYP Associates Pte Ltd

THE property market is not solely influenced by
government initiatives, but by the economy and
the global situation.

‘With the turbulent state of the stock market these
days, perhaps the government might need to take
special care not to dampen the market demand for
property and should consider reviewing the cooling
measures.

This could help stimulate the market. If the cooling
measures are removed, the government would have
to remain prudent in conducting sales of land to ensure
that the increased demand will not result in
oversupply.

Redas’ suggestions are meant to help the property
market stay healthy and robust. [ am sure the
government is aware of this and will likely take Redas’
requests into consideration as it continually reviews
the property situation to ensure that a crash does not
occur, an event that would adversely affect its citizens’
livelihood.

Whatever conclusion is reached will be intended to
sustain the market for the benefit of all sectors, citizens
and developers alike.

Matt Beath
CEO, Asia
Talent2

TYPICALLY, businesses operating in a free and open
market are driven by the natural laws of supply and
demand; the market finds a natural equilibrium and
allows the entire supply chain to function cohesively
in a value-driven manner that delivers profit or loss.
The reserve list system certainly favours a more open
market philosophy.

However, it is important to consider the broader
multiplier effect of policy on the attractiveness of
Singapore Inc for inward investors.

As such, government intervention, where land sales
are concerned, should be viewed as positive and
necessary even if it contradicts the instincts
of the typical entrepreneur.

Paul Endacott
Managing Director, Singapore
Ambition

THE current measures have effectively curbed some
speculative activity by Singaporeans and encouraged
greater financial prudence, and have helped to
maintain a sustainable property market which could
have led to the formation of a property bubble.

Given the current climate and the uncertain
economic times ahead, these measures should remain
in place. Genuine cash-rich buyers will still buy private
properties.

However, with the stringent/tighter controls on
the issuance of employment passes to foreigners and
PR cards to immigrants, the property players may see a
drop in demand for private properties over the next
two years. Should this occur, then the government will
need to review the measures and other regulatory
issues on attracting potential foreign investors.

Florence Ng
Managing Director, Founder
Straits Talent Pte Ltd

IN Singapore, where the supply of land is finite, real
estate has been, and will remain, a good form of
investment when held over the long term. All property
players, be they developers, owner-buyers or
speculators, either local or foreign, will do well to bear
this in mind.

All things considered, the Singapore government
has done well to date in maintaining a delicate balance
between long term real estate appreciation (which
is wealth accumulation for the nation) and ensuring
that the average man in the street is not priced out
of the market.

Policies and changes made to the sale of public
housing (HDB), the government land supply
programme, financing guidelines and restrictions as
well as taxation regime will invariably impact private
property transactions.

No policy-maker has a crystal ball, and even with
the best projections and forecasts, sometimes these
measures introduced may inadvertently over-dampen
the market.

Property developers have consistently made money,
more in the good years, less in the bad years.
Owner-buyers need not lose sleep as they are paying
for a roof over their heads, and it’s better to service
a housing mortgage than pay rent.

As for the speculators - they speculate. They take a
punt, and therefore, they should learn to be responsible
for their risk taking.

Perhaps the biggest change that needs to take place
for all property players is a mindset change. Accept the
fact that as a property investor, you stand to make or
lose money. Therefore, only invest what you can afford
to lose. Appreciate that over the long haul, applying the
basic law of economics - demand and supply - in land
scarce Singapore, property investments will yield a
positive return.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

THE government's objective is to ensure a sustainable
and stable property market, taking out the froth and
volatility, and will adopt any measures to remove the
tendency of wide gyrations and market aberrations.

The government prefers to err on the side of
caution, and this explains the policies of increasing
the holding period from three to four years for Seller’s
Stamp Duty (SSD), and raising the SSD rates.

The Loan-to-Value (LTV) limit has been lowered so
as to discourage low-cost flipping of property with the
continuing low interest rates and high liquidity.

All these measures provide strong disincentives for
investors who are eyeing short-term gain.

Such policy calibrations are not an exact science
and the impact is not immediately quantifiable.
Over-stretched and prolonged suppressive policies may
affect property prices should the economy suddenly
take an adverse turn due to pessimism in the world
economy. The financial horizons over in the US and
Europe are indeed bleak.

The government therefore needs to be attuned to
current sentiments and to respond swiftly with policy
adjustments to prevent a market meltdown of property
prices.

In Singapore with our finite land resources, prices
are unlikely to undergo abrupt collapse since real
demand can support a narrow price band.

Artificial suppressive measures used for cooling
prices must be monitored closely to prevent the fleeing
of capital and liquidity elsewhere with better returns.

Ronald Lee
Managing Director
PrimeStaff Pte Ltd

THE property market in Singapore has always been

a hot button issue. The current measures were put in
place to moderate sky rocketing prices that were
putting prdperty out of reach of the average
Singaporean. It appeared to be effective as it did serve
to cool prices and demand slightly. While homebuyers
welcome this, there are repercussions on developers.

On the one hand, the tightening measures are not
to the advantage of property developers as they result
in slower movement of units and lower launch prices.

On the other hand, if the government does not
prevent prices from soaring further, the probability
of a crash increases and that will not bode well for
property players either.

The policies on land sales directly impact demand
and supply and we certainly do not want a situation
of oversupply as it will cool the market too much.

Thus, I believe Redas’ suggestion to moderate future
land supply by using the reserve list system instead
of the confirmed list is a good approach as it would let
the market drive demand.

Patrick Liew
CEO

HSR Property Group

GOVERNMENT measures to curb runaway prices may
not work as long as consumers and industry players
are ignorant, apathetic and irresponsible. To ensure
stability and sustainability of the property market,

we need a more accurate projection of supply and
demand for housing. This requires better feedback
from the ground and coordination between government
agencies.

The authorities need to ensure that comprehensive
information is available, accessible and affordable to
the market and in particular, consumers. Only with
greater transparency can the market become more
prudent and efficient.

As the average consumers will probably make an
average of three to five property transactions in their
lifetime, they cannot be deemed to be experienced and
mature. There is 2 need to conduct more educational
programmes and provide other resources to help them
make better-informed judgements.

In short, we need to adopt a more holistic
perspective in resolving the challenges faced by
the property market, including the players in it.
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THE number of jaywalkers caught by
the Traffic Police increased by about
20 per cent in the first half of this
year, compared with the same period
last year.

But the number of deaths and
injuries involving jaywalkers
decreased, according to figures
released by the police yesterday.
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Singapore, Malaysia in
‘new phase of warm ties’

By Teo CHENG WEE
REGIONAL CORRESPONDENT

PUTRAJAYA: With the resolution of
numerous longstanding issues, ties
between Singapore and Malaysia are
the most cordial they have been in
years, the foreign ministers of both
countries said yesterday.

“We’re now looking at a new phase
arising from the meetings between
the prime ministers. There’s in-
creased trade, increased investments
and it’s good for both countries,” said
Singapore’s Foreign Minister K. Shan-
mugam, who was in Malaysia for a
two-day introductory visit.

“This visit underscores the warm
and friendly ties between the two
close neighbours and provides an
opportunity for discussions pertain-
ing to matters of mutual interests,”
the Malaysian Foreign Ministry said
in a statement yesterday.

It pays to get a degree: UniSIM survey

By Sanpra Davie
SENIOR WRITER

JUGGLING part-time study and a
full-time job may not be easy - but it
pays off, according to a survey.

Nearly six in 10 graduates from Uni-
SIM - Singapore’s only university for
working adults - earned more after get-
ting a degreé, said a poll it commis-
sioned.

The results come as the Government
considers opening up more higher educa-

tion places and pathways to tertiary quali-
fications for Singaporeans, including
those who missed out the first time
around, and want to make up for it later
on in life.

A total of 1,036 people were quizzed in
the survey. They represented about a
third of those who graduated from Uni-
SIM between 2007 and 2009.

The poll found their annual salaries in-
creased by around 21 per cent on average
- rising from about $40,000 to $50,000.
This translates to about $3,800 a month,
if the end-of-year bonus is included. One

in five enjoyed a jump in earnings of
more than 30 per cent.

Many also found their career choices
opened up after they got their degree.

A third managed to switch jobs within

two years of graduating and 60 per cent

moved to an entirely different industry.

For those who changed jobs, the salary
rose by an average of 27 per cent.

UniSIM has nearly 12,000 working

adults on its degree

courses, most of

Bilateral relations between Singa-
pore and Malaysia have warmed signif-
icantly in the last two years, after
Prime Minister Najib Razak took
office in 2009.

Mr Najib and Singapore Prime Min-
ister Lee Hsien Loong notably worked
out a landmark land swop involving
Malayan Railway land, removing a
thorny issue that had plagued ties for
20 years.

In June, the two countries inked an
agreement to finalise details of the
deal. Then last month, after the expi-
ry of the 1961 Water Agreement, Sin-
gapore handed over two water treat-
ment plants under the management of
its national water agency PUB, free of
charge, to the Johor government as a
continuing gesture of goodwill.

Yesterday, Mr Shanmugam visited
Malaysian Deputy Prime Minister
Muhyiddin Yassin, Foreign Minister
Anifah Aman, and Rural and Regional
Development Minister Shafie Apdal.

He described the meetings as
“warm and friendly” - a gesture recip-
rocated by Datuk Seri Anifah, who
said the current relationship between
Singapore and Malaysia was at “a best
level”.

The two foreign ministers spoke
about how both ministries could work
closer, to “(continually) engage and
discuss what is best for both coun-
tries”.

“We feel comfortable with each
other and we have agreed that, on
matters of importance that need our
urgent attention, we can be on a
‘phone-call basis’,” Mr Anifah said.
“This augurs well. We can dispel all
formalities and time-wasting bureauc-
racies.”

Mr Shanmugam wraps up his visit
today with meetings with Defence
Minister Zahid Hamidi, and Datuk
Seri Nazri Aziz and Datuk G. Palaniv-
el, both Ministers in the Prime Minis-
ter’s Department.

Mr Shanmugam calling on Malaysian Deputy Prime
Minister Muhyiddin Yassin yesterday. PHOTO: BERNAMA
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A villager collecting water from a well which was dug from the bottom of a lake that had dried up in Gunung Kidul village at Yogyakarta, in Indonesia's island of Java. PHOTO: REUTERS

Help on the way for drought-hit Indonesians

By ZusapAH NAZEER
" INDONESIA CORRESPONDENT

JAKARTA: A prolonged dry spell has
caused water shortages and failing har-
vests across Indonesia, forcing the
government to put together a 3 trillion
rupiah (S$430 million) relief plan for
victims.

Long queues have been reported at wa-
ter points throughout the country, from
Sumatra in the west to Lombok in the
east. At least six of the 16 main reser-
voirs in Sumatra, Java and Sulawesi are
close to critical status and will dry up if
it does not rain by the end of the month,
officials say.

Rice harvests have also been threat-
ened and more than 100,000 people are
reported to be coping with severe food
shortages in Nusa Tenggara region. Resi-
dents in some districts have gone to
forested areas to dig for yam while chil-
dren were seen helping their parents

catch fish in swamps.

Elsewhere in Indramayu, West Java,
villagers have resorted to recycling sew-
age water to wash their clothes and
shower, with some even using it to drain
their rice and to drink, said a report on
Metro TV.

Mr Saprudin Jepri, the headman of
Bogor’s Ciherang Pondok village, said:
“It’s not enough for the roughly 1,200
households here. We get people fighting
over water for bathing and washing.”

Bringing a piece of good news, Indone-
sia’s Meteorology, Climatology and Geo-
physics Agency (BMKG) says the rainy
season has begun in Aceh and North Su-
matra, and will spread to other areas by
the end of the year.

“Water in some parts of Java has be-
come scarce due to the drought but we
do not think it is bad enough to say it is a
national emergency,” Mr Edvin Aldrian,
director of the Centre for Climate
Change and Air Quality at BMKG, told
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The Straits Times.

The government has moved to deal
with the situation.

Coordinating Minister for Economy
Hatta Rajasa told reporters that there is
3 trillion rupiah in food contingency
funds, and only about 10 per cent has
been utilised to cover crop-harvest loss-
es and provide rice to the poor.

The remaining 1.7 trillion rupiah will
be used to develop water pump projects.

The crisis has sparked renewed de-
bate on the nation’s water management
policies.

Mr Hamong Santoso of the People's
Coalition for the Right to Water says the
imbalanced impact of the dry season
shows up poor water management pro-
grammes.

He said only about 47 per cent of the
population had access to clean water and
less than half of those had access to
piped water in their homes. The rest
sourced water from rivers, springs and
wells.

Said Mr Sutopo Purwo Nugroho, a
spokesman for the National Disaster
Management Agency: “This situation
needs special attention and urgent ef-
forts. Measures to increase the water
supply such as building more water
catchment of rainwater and land conser-
vation are needed.”
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whom are aged 25 to
34 and hold poly-
technic  diplomas.
Its president
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Cheong Hee Kiat said he was heartened
that studying there had helped its gradu-
ates advance their careers and achieve
their aspirations. He said the survey re-
sults and the fact the Ministry of Educa-
tion offers to subsidise tuition fees of Uni-
SIM students show it is “on the right
track”.

Human resources consultants say the
average annual salary of $50,000 shows
UniSIM graduates are catching up with
their peers who went directly to universi-
ty. Mr David Leong, managing director of
PeopleWorldwide Consulting, said a typi-
cal 30-year-old degree holder is likely to
earn between $3,500 and $4,200 a
month. “So despite going to university a
few years later, they catch up with their
age-group peers who go to the local uni-
versities,” he said. .

Demand for graduates remains high de-
spite the economic uncertainty, with
firms raising their starting salaries, re-
cent surveys have shown. And Mr Leong
admitted that candidates from Singa-

" pore’s main universities are often in great-

4
PERFORMANCE COUNTS .

“If you have the
qualifications but perform
poorly, then the employer
is likely to keep you in
your old position.”

UniSIM president Cheong Hee Kiat

er demand, as they are likely to have done
better in their A-level or polytechnic ex-
ams. But he added some employers prefer
UniSIM graduates as they are more ma-
ture and have more working experience.

Asked about the 40 per cent who did
not enjoy salary increases, Professor
Cheong said that in the workplace, per-
formance counts more than qualifica-
tions. “If you have the qualifications but
perform poorly, then the employer is like-
ly to keep you in your old position.”

He said some students are doing a de-
gree to prepare for a new career later in
life or pursue their interests outside
work. “There are many who take up our
counselling degree because they want to
become a counsellor in their church or
work with a social welfare organisation,”
he said.

UniSIM graduates told The Straits
Times they decided to take up degrees to
impravg their career prospects. Ms
Rachél Teow, 28, used to work as a multi-
media producer but took a course in visu-
al communications and business as she
felt she could advance only so far with a
polytechnic diploma. She graduated with
a second upper honours and is now Swis-
sotel’s assistant manager for design.

Mr Lee Xunzhong, 26, moved from the
leisure industry to banking after doing a
business degree, and now works as a per-
sonal banker with CitiBank Singapore.“I
appreciated the fact the lecturers had a
lot of real-world experience,” he said.

Mr Leong said the Government should
study the UniSIM survey results to see
how those who take alternative routes to
attaining a degree fare.

“More people aspire towards a degree,
but not everyone can or wants to go on to
university immediately after A levels or
poly,” he said. “The UniSIM survey re-
sults show that this is a viable route. It
meets the aspirations of people and im-
proves their job prospects.”
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10 VIEWS FROM THE TOP

The Business Times, Monday, August 22, 2011

Edmund Leow

Principal

Baker & McKenzie.Wong & Leow,
Singapore

TO ME, the speech confirms that while the government
has recognised the need to cater to the needs and
aspirations of Singaporeans in various areas (eg,
housing, education, healthcare, elc) it will also

ti to keep Si e ive in attracting
talent and investment.

If we do not continue to attract talent and
investment from all over the world, we will not
generate the economic growth we need to pay for the
things that Singaporeans aspire to. As the expectations
of Singaporeans increase over the years, more
economic growth will be needed to pay for them.

Valerio Nannini
Managing Director
Nestlé Singapore

INDEED, PM Lee is spot-on to say that Singaporeans
are not competing with foreign talent in Singapore, but
with talent from all over the world. He shared that
China alone is producmg seven million graduates a
year — twice Si e’s ion! To be i

and ahead of the pack, Singapore needs to be unique
and special.

With the best melting pot of East and West here,
and a focus on R&D, Singapore is a true window to the
future. Innovation and productivity are not two but one
and the same. Innovation and R&D are key drivers for
Nestlé, and this makes Nestlé and Singapore perfect
partners. Singapore is a microcosm for the world and
is indeed an ideal place to be an incubator for the
world.

Phillip Overmyer
Chief Executive
Singapore International Chamber of Commerce

'WE FIND it encouraging that the Prime Minister
recognises the need for Singapore to remain an
important place for multinational companies to do
business as we believe a strong MNC presence is
critical to the nation’s long-term success.

For most MNCs, Singapore is increasingly being
used as a corporate headquarters location from which
to serve the Asian markets. While some manufacturing
may be moved to lower-cost markets in the region, key
executives from Singapore and from other markets
around the world are being posted here to manage and
develop international companies’ Asian markets. A key
part of this growth is that companies are starting to use
Singapore as their base in Asia from which to develop
key talents — the people who will become tomorrow’s
corporate leaders.

Promising young executives from regional and
global markets, including young Singapore talent, are
brought together in Singapore both to run key
operations in the region for a few years, and
importantly, to learn from each other about the
company’s markets around the world. Singaporean
workers at all levels — not just the top talent — will be
able to work with and learn from these top talent pools.

The Singapore International Chamber of Commerce
is very pleased that the new regulations for granting
Employment Passes recognise the importance and
value of companies that use Singapore as their Asian
base for developmg new, top-level talent. We hope that
the impl of the r ions will encourage
compames to use Smgapore as one of their global

ions for the i and

THIS WEEK'S TOPIC

What in your view were the key messages from the Prime Minister's National Day Rally speech? What did he say that connected
most with you personally and as a business leader?

Rallying the nation

entrepreneurs who can grow businesses here, attract

high-quality investments and help Singapore compete

globally even in these uncertain times, is very positive,
timely and relevant.

Toby Koh
Group Managing Director
Ademco Security Group

SINGAPOREANS have spoken out against the foreign
talent pool in the country. However, as PM Lee has
pointed out time and again, Singapore’s economy is
based on an open policy to thrive. The fact is that we
need foreign talent at all levels to complement our

top-level talent.

Philippe Huinck
Regional Managing Director, South and South East Asia
International SOS

TFOUND the Prime Minister’s National Day Rally
speech to be generally clear, comprehensive and
constructive. I especially appreciated the dialogue
format he used, which signalled openness in engaging
his audiences.

Personally, what resonated most are PM Lee’s
proposed measures on improving Singaporeans’ access
to education. While he emphasised the need to keep

the student population a mix of local and international, )

it was heartening to hear that Singaporeans would
always come first, with more university places to be
made available to them.

As an , I welcome this devel
will widen the talem pool of well-educated
Singaporeans to support the future growth of
Singapore. This will keep the nation competitive and
also benefit multinational companies such as
International SOS, which are headquartered here and
committed to Singapore for the long term.

asit

Yvonne Cox
Managing Director, South East Asia
Towers Watson

THE Prime Minister’s call for Singapore to become an
“exceptional, even unique” nation resonated with me.
Due to the macro-economic uncertainties in Europe
and the United States, the focus on growth has become
all the more critical for companies in Singapore. So
PM’s call to welcome high-quality professionals and

face major chall to hire the

nght talent and if this persists, I am sure that many
foreign investors and local companies w1l.l be forced to
move some ions out of Si 0. ly
will affect Singapore’s competitiveness.

Singaporeans must constantly improve and upgrade
in order to be first choice for employers. It is a brutal
world out there and fellow citizens have to refrain from

‘THE STRAITS TIMES FILE PHOTO

The Singapore Spirit in a business context should be
about how business leaders can find opportunity in
turbulent times, either through new business processes
or technologies, such as vir ion, that improve
organisational effectiveness.

Virtualisation technologies help cut travelling time
and device complexity to create a truly mobile, highly
efficient workforce measured on the results they
deliver, and not where they work. Exceptional work
practices make for happier, more effective employees —
and exceptional organisations.

Rohit Dadwal
Managing Director, Apac
Mobile Marketing Association

THE key message was about making sure that we have
a sustainable society as we move forward. Given we
have an ageing population we need to make room for
new immigrants while tak.mg care of our own.

hiding behind government policies for employ [of and plans on healthcare were thought Pully
opportunities. through.

However I would have really liked for the
government to start thinking about providing health
cover for senior citizens which is not a burden on the

o citizens. Developed countries have such provisions, and
Mark Billington for Singapore to be seen as a country to live and work
Regional Director, South East Asia in, this should now be explored beyond mere grants.
ICAEW

PM LEE advised those who failed to get a university
place not to give up; there are other options. I agree,
and think it is important to reiterate that education is a
means to an end and not an end in itself.
There are several pathways to great careers in

many pr ions through

ing a Chartered A for example, whilst
often seen as the preserve of university graduates, is
open to anybody and the ACA designation earned and
maintained carries more weight in your career than
your exam results from your teens.

Yaj Malik
Area Vice-President, Asean
Citrix Systems

THE National Day Rally speech was a pragmatic call to

eans to embody the-Si e Spirit - the
ability to create opportunity out of adversity. While
Prime Minister Lee announced policy changes aimed at
helping Singaporeans, he rightly warned of the coming
storm from the current economic uncertainty.

On housing there is a greater need for government
to think of affordable housing for foreign talent too, as
current pricing is not helping the overall position for

immigrants.

Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd

THE Prime Minister emphasises that the government is
putting Singaporeans first but we cannot keep out
foreigners. The bar has been raised in terms of entry
requirements for foreigners to work in Singapore. It is
heartening to learn that the Prime Minister is talking
more about putting Singaporeans first, much more
than in previous rallies. It augurs well for the ordinary
citizens as the government will be using more public
funds to help them tide over the difficult economic
times.

Also, I.am encouraged by the Prime Minister's
sincerity in welcoming cmzens to help shape public
policies.

Lynne Ng
Regional Director
Adecco SEA

IT WAS interesting to hear of the Employment Pass
changes. What is important to note is Lhat there will be
a inued focus on Si eans r at the
heart of our workforce. This is both a logical and a
sustainable long-term strategy. Increasing the
minimum qualifying salary and ensuring that
graduates come from quality institutions are going to
add further value to Singapore’s workforce.

T agree with our Prime Minister in his stating that as
a nation we have continued to develop and prosper as
we have been open to the world and to change. As a
business leader for a recruitment and staffing firm, 1
am very aware of the need for Singapore to continue to
be talent-rich - with a skilled, motivated and diverse
workforce.

We must continue to welcome leading talent from
around the world that complements oyr homegrown
employees and entrepreneurs and that ensures that we
remain competitive not only regionally, but also on the
global platform.

Liu Chunlin
CEO
K&C Protective Technolegies Pte Ltd

w

1 FEEL that the motivational impact of PM’s messages
over the years is like a powerful two-stroke engine.
One stroke is that of productivity exhortation, with
themes of innovation and adapting to global
competition. The other stroke is that of emphasising
benefits and welfare of workers and citizens. It's about
creating a bigger cake and how to cut it up.

Whilst these two strokes are typically present in a
National Day message, this year's message is

the latter, r ing with a sense of
closure of issues from the General Election. It is a
re-balancing and tilting of the playing field, a
re-assuring of a disturbed populace.

My concern is that with the new financial crisis
breaking out, and this time looking more ominous, we
could all get caught up on “what’s for me” and miss
getting ready for the storm brewing over the horizon.
The PM would certainly have dwelt more on this
challenge, if not for having to deal with closure of the
issues mentioned above.

Dhirendra Shantilal
Senior Vice-President — Asia Pacific
Kelly Services

THE Prime Minister has made it resoundingly clear
that he is putting Singaporeans first, while also saying
that Singapore will always need foreign talent to grow
and remain competitive. Streamlining the influx and
ensuring higher-calibre foreign talent enter the market
will only improve the overall quality of our workforce.
That in essence, is what will give Singapore the
business edge in Asia.

The PM has also made the call for active citizenry.
He wants Singaporeans to take charge and help in the
transformation of the country - a call that if heeded,
will make for a stronger, more cohesive nation. We are
truly in a time of change, with a greater awareness of
our national identity.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

WITH his usual candour, Mr Lee addresses sensitive
issues faced by Singaporeans relating to housing, jobs,
healthcare, education and social safety nets with a
poignant focus - that any governmental policies and
thrusts are on a “Singaporeans First” basis. This is a
more than Solid assurance to Singaporeans that the
government is re-looking at policies and processes that
may not be aligned with today’s economic and social
goals. What worked before may not work today, and all
policies, mechanisms, levers and any adjustments and
calibrations are premised on that notion of
“work-in-progress” for the betterment, of all
Singaporeans.

These reflect a very reassuring attitude by a
progressive and enlightened government.

The Prime Minister acknowledged that
infrastructure programmes, especially in the areas of
housing and public transport, did not keep pace with
the rate of increase of pur population growth. He also
had pointed to the need to calibrate the inflows of
foreigners at all levels gnd by industry, taking into
account the suitability of' Singaporeans for thuse
industries, prod targets and i

To that end, the tweaking of the eligibility cmena
for Employment Passes and S Passes is a step in the
right direction, especially since a larger proportion of
our local workforce is now tertiary-educated and will
compete at these levels. These adjustments will in
effect equilibrate the cost of labour between local,
indigenous workforce with that of foreigners.

At the same time, the government is to provide more
support to small and medium sized enterprises (SMEs)
to cope with the rise in manpower costs and other
business costs, and these are a definite relief for
businesses.

Tam that Si e has the resili to
overcome the latest economic and social challenges
with a uniquely Singaporean spirit and in a uniquely
Singaporean way.
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12 VIEWS FROM THE TOP

The Business Times, Monday, June 6, 2011
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THIS WEEK'S TOPIC

What are some of the innovative solutions, including applications using alternative energy and other green technologies, you would like
to see more of in Singapore? How can businesses here contribute towards the development and marketing of such solutions?

A greener shade of
smarts for S'pore

9%

Seeing green: Partially lit buildings stand in the financial district in Singapore on March 26 this year, after some lights were turned off during Earth Hour

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

THE greening effort takes time and momentum to
develop and for mass adoption. Until prices for such
technologies can come to an earthly level, businesses
will find it hard to adopt them and still make business
sense. Environmental awareness has over the years
been riveted to the public psyche and there are popular
movements supporting such initiatives but the rate of
adoption, I must admit, is cripplingly slow.

Innovation is still key to driving this “go green” and
“save the environment” effort, but the biggest push
must be to drive prices lower to effect mass adoption —
that is, adoption that can mean real cost efficiency and
effectiveness.

Lim Soon Hock
Managing Director
Plan-B Icag Pte Ltd

INGENIQUS use of natural air flows or winds for
cooling can be achieved with clever designs of
buildings and habitats, as has been demonstrated in
the past.

I experienced this when I visited an old palace in
Hyderabad in the early 1990s and most recently, in
Angkor Wat. In ancient times, wind draughts were
deliberately channelled through narrow passageways
or paths before exiting into larger spaces, such as
gathering spaces, the Maharajah’s bedroom, etc. It
basically exploited the Bernoulli effect, where wind
flowing into tunnels will accelerate in speed before
exiting into larger spaces. In the palace in Hyderabad, I
was also given to understand that ancient engineers
also exploited water screens or channels set up in the
paths of wind draughts to achieve the desired cooling
effects. - i

To achieve a wider and higher rate of adoption of
alternative energies and green technologies, businesses
must offer cost-effective solutions. The cost of
ownership must be attractive and compﬁlling; it must

. ‘

K

such as water technologles, smart grias, e-cars, cunicas
research and solutions for cities. For example, Siemens
has invested heavily in R&D in water technologies and
has received a grant from the Environment & Water
Industry Development Council to develop seawater
desalination technology that is expected to reduce
energy consumption for the desalination process by 50
per cent.

There are ways in which businesses can contribute
to the development of such solutions and make
Singapore greener. On the business side, green
products will have widespread market appeal if the
procurement pays off economically. Take building
technologies for example: Maintenance - not
construction - accounts for some 80 per cent of the
building’s life-cycle costs. We have found that building
upkeep alone uses 40 per cent of energy consumed in
the EU. Current advanced building technologies from
Siemens can cut this consumption by up to 40 per cent.

Consumers will also have to accept that their actions
and choice for greener solutions and lifestyle can make
for a more sustainable Singapore. It will be a
combination of government policies, industry
innovations and consumer behaviour that will drive the
development of these solutions.

Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd

GREEN engineering and technologies will be the next
frontier of development for the world, as the traditional
sources of energy such as oil and gas as well as coal
are getting depleted and the environment needs to be
protected. Singapore can specialise in green technology
for buildings because of our world-class urban
development.

These technologies could include saving energy in
terms of air-conditioning usage, use of reduced
electrical and lighting power, and designing buildings
which are more environmentally friendly.

China is currently leading the world in investing in
green energy development, even ahead of the US. Our
businesses could team up with the Chinese companies
which are in green engineering and jointly develop
green products that can be marketed globally.

heartenea 1o near oI MICIUSUIL DUYLIE DKYPE alu
looking at integrating conferencing into office IT
productivity tools.

In our line of business, which is to design and
implement security protective features in buildings and
infrastructure, we are mindful not to add further to the
energy and carbon footprint. We always consciously try
to integrate our protective features with the
architectural and urban design, which in the first place
is often necessitated by architects and developers not
wanting such features to stick out as sore thumbs.

Secondly, 2 client’s limited budget also means the
features have to be cost-effective with the minimal
addition of new materials. For example, a security
protective wall can double up as a vertical planting
wall or planter box. Similarly, anti-ram vehicle features
can be landscape features like low landscape walls or
planter boxes.

Kheng Lee Bek
Managing Director
Azen Manufacturing Pte Ltd

IN SINGAPORE where temperatures are warm
throughout the year, an effective building design that
allows for cross-ventilation is crucial. Effective
cross-ventilation increases comfort levels while
ensuring that cooling, ventilation and interior lighting
system costs are kept to a minimum.

1 feel that the use of stack-driven ventilation could
be used more in buildings in Singapore. Stack-driven
ventilation works on the principle that warm air is less
dense and therefore rises above cooler air, thereby
creating an upward air stream. Because stack-driven
ventilation does not rely on wind and is a natural
occurring force, it is therefore a sustainable and
cost-effective method. Moreover, no noise is generated
and no energy is required to maintain a consistent
temperature.

With the amount of sunshine we receive, simple,
virtually maintenance-free solutions like the use of
passive solar controls (eg, sunshades) can also help
create dramatic savings in air-conditioning
requirements and allow occupants to use more natural
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practices lead to healthje;peuple, increased
productivity, and better performance. Merging green
into the much broader concept of sustainability will
help prepare industries for success and allow everyone
to better weather the current difficult economic times,
and come out stronger and more viable in the future.

Andrea Ross
Managing Director (Singapore & Malaysia)
Robert Walters Singapore

ALTERNATIVE energy is proving to be a popular
choice and a significant amount of investment and
research is being put into this area. Using solar panels
(including the new chlorophyll solar panels) to generate
electricity to power our electrical appliances would be
an ideal way to begin. Other alternatives would include
heavier utilisation of bio-fuel in our transportation
systems.

With regard to temperature control, plants and
crawlers infused into the buildings’ architecture (eg,
side walls thick with crawlers) would help reduce the
temperature of the inner walls. A successful illustration
of this can be seen at the Singapore Management
University.

I do believe that there are many development
opportunities in terms of the alternative energy and
green technologies efforts in Singapore. For instance,
more roof-tops could be installed with solar panels to
harness solar energy as an alternative form of energy.
In addition, alternative energy and other green
technologies need to be made more cost-efficient for
both consumers and developers, in order to encourage
a greater uptake in an effort to become more green.

For the complete list of views from
CEOs, go to
http://businesstimes.com.sg
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Do tl_\e guidelines given to the Salary Review Committee cover all the bases, or are there additional guidelines that should be
considered? What factors should the committee focus on in determining the new quantum and range of ministers’ salaries?

Finding the right
balance

Stefanie Yuen-Thio
Head, Corporate & Joint MD
TSMP Law Corporation

1DO not envy the committee their task. There is no
perfect answer and any solution is bound to be
challenged.

What I think is important is to start out with the
right principles. This is about structuring a
methodology to determine pay that must reflect the
representative and public service nature of the
ministerial position. The idea is not to make the
minister rich, but to reduce any financial sacrifice he
must make to take on the burdens of public office.

1 think that any review of ministerial pay must start
with the stakeholders that they represent. Ministers are
there to look after the interests of Singaporeans of all
walks of life and from all economic backgrounds, so I
think that ministerial salaries should be an amalgam
that takes into account, equally, the wages of
(i) the lowest income group,

(ii) the median income and
(iii) the top earners.

In terms of how to determine what these top salaries
are, I believe that the outlier incomes in every year (on
both extremes) should be disregarded.

Also, the current method of identifying the top
earners needs to be changed. It would be more
representative to have a larger pool - for example, the
pay of the CEOs in an identified basket of 30 companies
andther ion of 30 ified pr i (not
just the best paid members of the profession in a given
year, which could be a changing pool) could be tracked,
like we do with ST Index companies.

Patrick Liew
CEO
HSR Property Group
THE salary of politicians is and will always be a
political minefield and will never satisfy every sector of
the electorate. Taken to an extreme, my concern is that
it may deter well-intentioned talent from serving in the
political arena because of the unnecessary mud
throwing, affecting both politicians and their loved
ones. Singapore on the whole will be none the better
for it.

In the final analysis, it is not about making a popular
decision. It is about attracting and retaining the right
talent to deliver optimal values to Si It should

depends on not only encouraging young political
careerists to join but to stay in the system.

On the other hand, if the recruitment strategy is to
get successful late-career talent into the system, high
salaries may not be necessary as the candidates would
be quite well off financially and may be motivated more
by a higher calling.

If the development path is to rotate ministers to
round them out before moving into senior roles, a
job-based compensation approach may hinder the
desired mobility (for example, from a big ministry to a
small one if pay is pegged to job size).

Chances are that there are a number of strategies at
work at any one time since the ministers are made up
of diverse individuals. In that case, perhaps the pay
strategy should be more person-based rather than
job-based.

A couple of such approaches that have been used in
some professions come to mind: higher earning
potential at the prime working age and then tapering
off, or'pegging pay to the individual’s pace of

(faster in
competence, steeper pay increases).

ated

Toby Koh
Group Managing Director
Ademco Security Group

1 GREATLY admire PM Lee's bold and decisive action
even before the ripples of the last elections have
settled. However, even before reviewing the guidelines,
the selection of the committee leaves much to be
desired. I would have preferred casting a wider net for
the inclusion of i ionall d and neutral
experts to lend a voice on the Review Committee.

1 strongly feel that the salaries should be in two
components: a basic amount, and a variable incentive
based on KPIs. The basic should be a weightage of the
median income of Singaporeans as well as
benchmarked against other first world economies. 1
have no qualms about fixing it against the top end of
the benchmark. The variable incentive should be
pegged to KPIs forecasted over the four to five year
term until the next elections.

KPIs will include economic growth and performance
indi p gures, healthcare
improvements and affordability and so on. The KPI
incentives should be measured across all ministries,
hence each ministry must draw up their five-year

take into account results achieved for strengthening
our country while at the same time, providing tangible
benefits to Singaporeans, especially the poor and
needy.

Perhaps the committee can look into not just how to
re-structure the salary but also ways to justify and
communicate it to the public. We need to put this issue
into proper perspective and then focus our attention on
resolving other key challenges facing the country.

Na Boon Chong

Managing Director Executive Compensation and
Performance

Aon Hewitt, SEA

A basic tenet in human capital management is that pay
strategy needs to be mutually reinforcing other key HR
processes. For instance, market-competitive ministers’
salaries may be needed if recruitment into the system

j and goals.

Finally, we must keep in mind that this is public
service. You simply cannot put a price on moral
authority.

Su-Yen Wong X
Senior Partner, Managing Director — Asean
Mercer

BENCHMARKS are important, but need to be used
wisely. Ministers are servant-leaders, invited or chosen
rather than “recruited” in an open market, and whose
job is to ensure citizens' priorities are served. Thus,
what they could earn while doing something else
should be isolated from these benchmarks, which
should serve as a reference rather than a prescription.
At the same time, a formula-based wage approach
in isolation of the larger talent management context
does not do justice to the issue. The state of interplay
between public and private sector talent pools, along

with the pay and career dynamics should also be
considered.

Finally, public perception is important, hence the
basis of the pay phil and each i
gomponent needs to be transparent and perceived as
fair.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

THE basis and level of salaries for the president, prime
minister, political i holders and bers of
Parliament must be structured on a well-balanced and
accountable compensation plan that is guided by fair
principles and acceptability by the public. A larger
“public office pay sacrifice” component must be visibly
inserted in the compensation equation to have a better
balance between monetary compensation and public
service ethos of the office holders.

The proposed pay system should include variable
and discretionary elements in addition to base pay. The
base pay should be set according to the salaries of
world leaders in developed countries, and such salary
pegs are defensible.

The variable pay determination can be based on the
existing formula with a tweak. The current benchmark
is a basket of top earners, but it should include median
pay of the middle class and those at the base of the
pyramidal pay structure. This will be seen as more
equitable as it will signal that the office-bearers are
working for the betterment of all segments - including
lower to middle class.

The new formula can take this into account by
providing an ined ipli

y

e\

Leon Perera
Chief Executive Officer
Spire Research & Consulting Group

HIGH ministerial salaries have not worked in pulling
top talent from the private sector, since the bulk of
incoming leaders in the new administration still hail
from the military, civil service and NTUC.

Together with the many high-earning Opposition
candidates in GE2011, this proves that super-salaries
are neither necessary nor sufficient to attract
high-quality politicians. Moreover a number of
Singapore ex-ministers have gone on to successful
careers in GLCs and private firms.

Given these facts, the committee should focus on
three things. Firstly, ensuring that the total package of
salaries, benefits and pension is comparable with but
discounted against the typical pay of high-fliers in the
kinds of occupations from which MPs have historically
emerged. Secondly, ensuring that the package bears a
reasonable relationship to that in other First World
countries. And thirdly, ensuring that the package
incentivises ministers for growth in median real
household incomes rather than GDP.

The best bulwark against corruption is not
stratospheric salaries but an independent CPIB, a free
press and a culture of intolerance towards corruption
that translates into whistle-blowing.

Paul Endacott
Managing Director, Singapore
Ambition

IN recent years, British politicians have faced

e~ ol
the median income of the middle class and median
income of the lower class Singaporeans.

Thus,

New Formula Pay - Old Formula Pay =
“Political/Public Office Pay Sacrifice”

There are compelling empirical reasons to expect
that, without careful management of the reward
differentials, the lower pay could encourage patronage
and corruption. Any wage compression must thus be
seen as attributable to the “Political/Public Office Pay
Sacrifice”.

Krishna Ramachandra
Managing Director
Duane Morris & Selvam LLP

THE guidelines that have been proposed appear
adequate. There are also a host of internationally used
guidelines that can be adapted to suit Singapore’s
context. . -

However, it is critical that we dismantle the original
flawed presumption that high salaries need to be paid
to top government officials to ensure that corrupt
practices are curtailed. It simply cannot be a reason to
justify high ministerial wages as it demeans the
integrity and character of such people who selflessly
step up to serve. :

Within the legal profession, it is common for lawyers
who accept judicial i to face a signi
decrease in salary. These men and women accept such
sacrifice for the honour and nobility attached to the
appointment and they discharge their duty without
question. This must surely be the baseline principle
through which all political appointments must be
considered.

scrutiny surrounding their expenses where
significant financial benefits, beyond just base salary,
can be claimed.

1t could be argued that the guidelines given to
Singapore's salary review committee don't go far
enough to revealing the true value of packages paid to
Singapore's political appointees beyond just base pay.

While it is admirable to see that ministers’ salaries
are lower than the private sector to signify “the value
and ethos of political office”, it would be appropriate
for the committee to focus on the value of additional
benefits to determine salaries of political appointees.

This is the fairest comparison to make to the private
sector which, in most instances, doesn’t offer benefits
beyond base pay, bonus and less material fringe
benefits.

Harish Nim
Chief Executive
Emerio Corporation Pte Ltd

IT was a great idea in the beginning to peg our
ministers’ salaries to the private sector CEOQ salaries,
but I think over time what we have realised is that the
private sector and the government are not actually the
same.

In the private sector, the CEQ is measured by the
performance of the company on a quarterly and annual
basis and if he does not return shareholder value, he
will be asked to go.

This is not the case with government ministers and
hence the risk/reward is not the same and
consequently, the salaries cannot be pegged to the
private sector as-is. A factor of discount has to be
applied and that factor has to do with the relative
pressures and accountability.
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Benedict Soh
Executive Chairman
Kingsmen Creatives Ltd

“DON'T give up in the face of extreme challenges” -
that's the biggest lesson that I learnt during Expo '92
in Seville when our company was constructing the
Singapore pavilion. The benefit of having survived that
episode is the lesson that nothing is harder, in
comparison to the multiple challenges during that
period.

The best advice is, “We have to continue to improve
or we are left behind, as all others are improving
themselves” ~ these words of wisdom come from Lee
Gian Poh, a true gentleman and respectable leader in
the optical trade, some 30 years ago and they are still
relevant today.

Tan Mui Huat
Regional Managing Director, Asia
International SOS

A KEY learning point from leading a global firm such
as i S0S, which in over 70
countries, is that we need a single-minded focus on our
customers and markets. This helps ensure that we
deliver customer value and equity consistently, in line
with our philosophy of providing valuable expertise on
a global scale with a human touch. And, while our
business leaders champion a singular vision, this vision
must be embraced by all our 8,000 staff worldwide so
that we work together to make a positive difference for
our patients and customers.

As for the best business advice I have received, it is
to recognise that a leader is first a servant in serving
the people who matter most — the customers and staff.
We must focus on how we can contribute to our
customers’ success and ensure that our people can also
succeed in meeting customer requirements. In the
grand scheme of things, it is not the “I" but the “we”
that counts.

Nirvik Singh
Chairman & CEQ
Grey Group Asia Pacific

THE biggest lesson I have learnt as a business leader is
that in order to succeed, you have to surround yourself
with really good people. Create a culture that fosters
iti and ion at the same time,

and that allows people not to be scared to fail. Great
talent along with great culture is a short-cut to success
for any organisation.

The best business advice I have ever received is to
be honest, be fair and always listen to other people’s
opinions. And always stay curious to keep learning.

Toby Koh
Group Managing Director
Ademco Security Group Pte Ltd

I AM reminded of a quote that goes, “Adversity has
made many a man great who, had he remained
prosperous, would only have been rich.” TC Koh, my
father, is a true-blue entrepreneur who started with
little. Through sheer hard work and tenacity coupled
- with his business acumen, he became the regional
Apac MD of Ademco USA and sub 1 d

THIS WEEK'S TOPIC

What would you say is the biggest lesson from your experience as a business leader? And what is the
best business advice you've ever received?

LESSONS FOR LEADERS

Monopoly-like board game, a jigsaw puzzle and more.
Since the rollout, we have trained nearly 500 sales

in Si e and Mal. who are now
better equipped to deal with all kinds of client concerns
and queries. We regularly update our materials as we
seek to stay in touch with the latest training
methodologies.

‘We are also encouraging knowledge sharing among
our staff, and helping them to improve their
presentation skills. I believe anyone who is able to
clearly i his k of the pany,
our business and our industry will impart confidence to
colleagues and clients alike. Hence, continuing
education is something that I stress as well.

George Chang
Regional Director, Southeast Asia and Hong Kong
Fortinet

BIGGEST lesson: As business leader, it's always

important to maintain a balance between strategy and
tactics. We can leverage the best business or financial
theories and models to guide our decisions. But before

management buyout when Ademco wanted to divest
their business.

As an entrepreneur, we have made good
investments and also lost considerable amounts in
business ventures. That is the reality of striking out on
your own, I guess. However, in the face of adversity, he
was always positive and driven. Taking adversity as the
University of Life, he is but the reflection of indomitable
will. To all the entrepreneurs out there, take heart and
enjoy the challenges ahead.

Steve Watts
President
SAP Asia Pacific Japan

KEY to our success is our people - I believe we are only
as good as the truly great people we surround
ourselves with.

At SAP Asia Pacific Japan, our focus on people
development remains a top priority.

True business leadership for our organisation starts
with leadership values and behaviour. To do this we
need to have all of our fantastic people acting as
leaders. We also delight in celebrating the success of
everyone in our organisation who behaves in that way.

Our future success will continue to be anchored not
just in our technology and strategies, but also in our
vibrant culture and shared values. We ‘continually
strive to build a culture where our people view SAP as
a great place to grow personally as well as
professionally, working together with our customers
and partners to help the world run better.

David Baukol
President, Asia
Walton International Group

A COMPANY cannot thrive if it does not have good
personnel to serve its clients well. Therefore, apart
from attracting and retaining good employees, the need
to regularly provide staff with good training and
continuing education is probably the most important
lesson I can share at this time.

This is why Walton developed a proprietary set of
in-house training materials for our sales consultants
and managers. Our training materials include a

the choice, on-the-ground checks must be
done to make sure the plan matches reality and can be
feasibly implemented.

Best business advice: Employees are paramount to

draw on the wisdom of Allen Pathmarajah of Business
Thinking Systems, who has emphasised the need for
strategic thinking and planning in this ever-changing
business environment. I have heeded his advice to
develop a forward-looking and intent focused mindset,
and the outcomes are gratifying. I find myself in a
better position to adapt to the accelerated pace of
change in my workplace and seize lucrative
opportunities that are otherwise left uncovered.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

1 LEARNED very early on that strong leadership when
cut to the core is about daring to imagine, and the
courage to act on that imagination. The empire begins
in the mind and I set my goal to command all my
thoughts, actions and energy to converge on the single
idea.

As the world is evolving too fast, leaders must also
learn to evolve, form and re-form new structures,
relationships and models so as to be able to grow with
the times. Transformative leadership must also begin
with a dare.

The dare to imagine, the dare to act and the dare to
transform will mark the survivors in a fast-changing

1 d world of b

business success. They must share your objl and
be convinced of the direction you are setting them in.
Business leaders need to spend time to talk to their
teams to make sure they understand and buy into their
vision. Once you get this commitment, 70 per cent of
your work is done. The remaining 30 per cent is about
sustaining their motivation throughout the project.

Chip Salyards
Vice-President, Asia Pacific
BMC Software

'WHEN I started in my first leadership role at BMC, 1
led by the mantra that you can do anything as long as
you set your mind to it. [ was inspired by a quote from
Henry Ford - “Whether you think you can or you can't,
you're right”. What this means is the only obstacle was
myself.

I believe that a true leader must be able to inspire
the men and women whom they lead, and that is to
lead by example.

As a business leader, I have also learnt that it is
imperative to constantly keep my finger on the pulse of
developments both within and outside of the
organisation. In the business world, change happens
very frequently and quickly, so we must always be
aware and stay in touch with the ground in order to
make sound decisions that will carry the business
through good times and bad.

Annie Yap
Managing Director
AYP Associates Pte Ltd

LIKE many other business leaders, | have navigated in
the choppy waters of change and steered my company
through times of economic turbulence and
unpredictable upheaval. These experiences had
moulded me into an ad for i

which I firmly believe is

to the

VS Kumar
Managing Director
Network Courier

THE biggest lesson from my experience is the will to
transcend any limitations that the respective industry
or business might have.

In any business and/or industry, the ever-increasing
pace of pr vice evolution 1
challenges business leaders to be on their feet,
developing new strategies and implementations to
drive their business growth further. Instead of being
discouraged by these challenges, it is ever so important
to look at them as opportunities whereby a business
can further differentiate from their competitors. By
doing so, the business stands an extremely high chance
of sustained growth as it is able to protect and expand
its market share.

Annie Koh

Associate Professor of Finance

Dean, Office of Executive & Professional Education
Financial Training Institute

Academic Director, International Trading Institute @ SMU
Singapore Management University

THE biggest lesson as a business leader in good or bad
times is to recognise that you can't do everything
yourself. You must have good people and empower
them and your role is to be a cheerleader. Stay the
course - give your team courage when the chips are
down and celebrate success as a team. Stay true and
authentic and touch the hearts and serve as a focal
point of inspiration for employees, colleagues, partners
and clients. The journey is a lot more pleasant and fun
when it's authentic and inclusive.

The best business advice I've ever received is to make

success of every organisation.
Today, several of my initiatives and business ideas

and make them quickly. There's enough com-
plexity in the world of business today and you can't wait
for every fact, every question to be answered before you

THE STRAITS TIMES FILE PHOTO

move. Some things require an action, a decision before
there's clarity on whether you're moving in the right di-
rection. Indecision or status quo will get you nowhere.

John Koh
Managing Director
WMRC Pte Ltd

THE biggest lesson to me as a business owner is the
importance of people relationships. Intellect,
experience, money and even luck, aside, I believe the
single most important criterion to succeeding in
business is the ability to connect and work productively
with people. The ability to get along well with people
involves to a large extent, self knowledge —
understanding your own strengths and weaknesses,
and having the courage to face your darkest moments.
Rome was not built in a day and likewise, a business
leader and his business must go through many trials
and tribulations in order to succeed.

As I spend more time running a business, I realise that
people’s perceptions of their leader have the most direct
impact on the business results. More important than any
external challenge, when people are convinced and high-
ly persuaded of a common goal or vision, the path to suc-
cess just naturally flourishes.

Patrick Liew
CEO
HSR Property Group

DURING the Sars Crisis in 2003, the economy was
bearish. The property market was at a low point. Our
revenue was decreasing and costs can no longer be
further reduced. We were challenged in many
directions.

At the darkest hour, in desperation, we looked
heavenward and asked for a stroke of miracle. We
sensed a divine calling to rebuild our company on love.
Strange as it might seem, we knew love was a powerful
force. However, there were hardly any schools,
consultants or books that could teach us how to apply
love in business.

We had to re-craft our corporate philosophy,
re-design our structure, system and processes, and
re-invent a new way to run our business. We
endeavour to promote love to our colleagues,
customers and communities - and are still learning
how to do it effectively and efficiently. I believe our
love-based culture has become a key business edge,
helping us to become a leader in our industry.

Michael Jenkins
CEO
Roffey Park

COMMUNICATE, communicate, communicate. It's an
old and simple adage that can get overlooked in today’s
pressurised environment. Roffey Park’s recent research
highlights the important role that communication plays
when organisations are handling r i

managing change, increasing employee engagement or
reducing stress levels. All are more prevalent in today's
workplace than they ever have been, and if we can get
these right then our businesses will thrive.

I've learned to appreciate that perception is reality
and as CEOs, we need to keep communicating both
consistently and often. By doing this, we can avoid
creating information gaps that are fuelled by those
water cooler conversations and create diversions away
from what needs to be done.
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14 VIEWS FROM THE TOP

The Business Times, Monday, May 16, 2011

Leon Perera
Group Managing Director
Spire Research & Consulting Group

CLEARLY the style of government may change, as
suggested by George Yeo's call for reforming the
People’s Action Party (PAP) and the Prime Minister’s
apology to Singaporeans for past mistakes. But the
fundamentals of economic policy are unlikely to change
- for instance, low direct taxes, government industrial
policy and incentives for foreign direct investments,

. managing the Singapore dollar as a way to control
inflation, the role of GLCs in the economy and
continued high levels of immigration, if at a slower
rate.

The two areas where the PAP manifesto suggested
substantially more investment in the longer term -
education and public transport — may present business
opportunities for companies in these fields. In other
areas, there may be tinkering at the margins, with only
marginal impact on business - for example, raising the
HDB grant ceiling and broadening what Medisave can
be used for.

Lynne Ng
Regional Director
Adecco SEA

THE recent general election had both Singaporeans
and businesses in Singapore thinking about the future
and what it holds for us as a nation. From a labour
market perspective, we live in 2 country with an
exceptionally low unemployment rate, minimal job
retrenchments, and a significant number of jobs that
are added to the economy each quarter. Jobs and the
labour market were hot topics of discussion during the
recent elections.

1 would expect to see the government taking further
steps in supporting how companies and organisations
in Singapore identify top talent and achieve human
resources excellence. Having the right people in place
at the right time is key to the success of every
organisation, and will keep Singapore competitive in
the long term.

Patrick Liew

CEO
HSR Property Group

AS AN entrepreneur operating in an imperfect market,
I need to be open and to ask myself some hard
questions. How will the newly elected leaders calibrate
trade-offs between socio-economic currency and
political currency, both in the short and long term?
How will they balance investments in economic and
social capital? How will strengthening of the Singapore
dollar to mitigate rising costs affect businesses?

With unemployment running at 1.9 per cent and
trending generally downwards, how will they craft their
policy for employment of foreign workers? How should
we respond to rising labour costs? How will they cool
down the property market if it goes off-tangent again?
How will they improve transport infrastructure to
reduce overcrowding at peak hours?

As I examine different scenarios, I want to prepare
contingency plans to capitalise on them. At the same
time, because we have effective pilots on board, I am
cautiously optimistic about leveraging on stronger
economic growth.

Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd

POST-ELECTION, I expect the government will be more
sensitive to the needs of the workers. The message was
clear from the people - the economic growth has to
percolate down to the ordinary Singaporeans in terms
of higher wages, employment opportunities and better
privileges vis-a-vis foreign talent. This may translate
into higher labour costs in terms of doing business in
Singapore. But it may not be a bad thing as it makes
Singapore a less polarised society with more people
accepting the government’s penchant for attracting
foreign talent and its somewhat pro-employer policy.

1 also expect our government to loosen up on utility,
transport, housing and other statutory costs, as one of
the main outcries raised by the opposition parties was
the high costs of living. This will also help lower the
costs of doing business in Singapore.

David Leong
Managing Director
PeopleWorldwide Consulting Pte d’

THE uncharacteristic openness and internal critiques
by some senior Cabinet ministers on certain
weaknesses in governance and policies and the
humility shown by the Prime Minister are a show of the
evolving maturity of our politics. The style and
substance of politics will change with this general
election and the government will need to be more
attuned and to fine-tune the mechanics of governance
and its approaches and dealings with people and
businesses.

Immediately up the alley will be the re-look of
labour policies - whether foreign workers are
substituting or supplementing local labour and how
many are needed to spur our economy. Transport
infrastructure developments may have to be hastened
to build more capacity on roads and public transport.
Land prices, which are inextricably linked to HDB
prices, will be reviewed to see how we can manage
housing affordability for first-time home buyers and
how ageing Singaporeans can effectively monetise their
HDB assets in their old age. A thorough examination of
each cost of living item will help people, businesses and
the private sector,

Once the rhetoric cools and the sound and fury
settle, national problem-solving must prevail to make
Singapore a more livable city led by the interest of
Singaporeans. This new political standpoint will augur
well for a better Singapore that will be more attractive
to investors, businesses, and most importantly,
Singaporeans.

Toby Koh
Group Managing Director
Ademco Security Group Pte Ltd

FOREIGN talent will certa.inly be restricted further after
the government came under immense pressure from
public opinion. I can certainly sympathise with fellow
Singaporeans on this issue and I do agree with a
Singaporean-first policy. However, as a business
owner, I would also like to share concerns from the
business community. Fact is, it is a real cha.lleuge to get
Singaporean workers. Foreign talent is one of the
strategic ways that the government keeps a flexible
supply of human resources in line with economic
growth or stagnation. In times of a downturn, foreign
talent will likely be the first to leave Singapore. This
helps protect Singaporeans’ jobs and allows businesses
to remain nimble. :

cCM K

THIS WEEK'S TOPIC

What changes in policies and in style do you expect from the government following this General
Election? How will these affect business in Singapore?

CHANGES FOR
THE BETTER

1 urge fellow Singaporeans to consider the adverse
impact on Singapore businesses and the attractiveness
of Singapore to foreign investors if Singapore's
workforce is not supplemented from external sources.
Singaporeans must constantly upgrade our skill sets
and abilities so as to add value to any organisation and
consequently be the first choice in any job opening.

R Dhinakaran
Managing Director
Jay Gee Enterprises Pte Ltd

DEMOCRACY is not the absolute solution to having a
well-run economy. It works best with a mature
electorate that is objective, balanced and pragmatic.

The general election this year was different
compared to previous years. More than the results, it
was evident that an entirely new generation of
Singaporeans with their own perception and vision for
the country wanted to voice their thoughts. It is a
natural and evolutionary phase in every nation’s
political landscape and Singapore is going through the
same. The success of Singapore over the years has
been its business-friendly policies encouraging
economic development while ensuring that the
standard of living is bettered for everyone. The model
has been hugely successful from a macro-level
perspective. Therefore, I do not see much of a reason
for the government to shift its policies.

But while the macro-level policies remain on course,
‘we might expect a change in the

Andrea Ross
Managing Director (Singapore & Malaysia)
Robert Walters Singapore

SOME of the pertinent issues raised during the election
have been centred on the rising cost of living as well as
the competition for jobs between Singaporeans and
non-Si eans. Should a * first”
employment pohcy be passed, the possible future
scenarios could include:

 the imposition of a strict quota on the number of
employment passes;

« raising the criteria for employment pass eligibility;

+ employment policies which oblige companies to prove
that a job vacancy could not be fulfilled locally; or

« lengthening of the application approval process to a
Iess tenable period to discourage companies from
hiring offshore.

At the non-PMET jobs level, the foreign worker levy
has already been raised before the elections to
encourage companies to hire locally. At Robert Walters,
we are a pro-talent company, regardless of whether the
talent is based locally or overseas. Should such policies
be passed, Robert Walters will respond by further
refining and developing our talent pool candidate base
to cater to the demand for Singaporean talent, where
necessary. Y

Jeffrey Seah

methods and implementation methods. It may assume a
form which is more easily understood by the young.

Business in Singapore is driven on sound long-term
economic policies which are unlikely to change
significantly in the short term. Basinesses flourish with
the most optimal amalgamation of capital and talent,
and so long as these two components continue to be
available in Singapore there is unlikely to be any
significant shift. Our focus, like most other growing
economies, is on controlling and limiting the effects of
inflation before it erodes our steady and relatively slow
growth in productivity and competitiveness. [ believe
the efforts in this area would be same with or without
the general election.

CEO, South-east Asia
Starcom MediaVest Group

THE digital world has carved a permanent role in
Singapore's civil society exchange after GE 2011.
Extended discourse in the virtual world will carry as
much importance, if not a better reading of the ground,
compared to traditional physical world conversations.
Layering on it will be a curated summary of the
dynamic exchange in the digital world where we're not
too far away from using “like’s” as potential decision
benchmarks. The value of a “like” will be far more
valuable compared to focus group results or online
surveys.

More than a watershed, GE 2011 has xdentlﬁed the

+

THE STRAITS TIMES (TOP), MY PAPER FILE PHOTOS
The day after: (TOP) Prime Minister and People’s Acnon Party secretary-general Lee Hsien Loong (centre) at the post-results press conference on May 8, together with
Deputy Prime Ministers Wong Kan Seng (left) and Teo Chee Hean. (ABOVE) Workers’ Party chief and Member of Parliament elect for Aljunied GRC, Low Thia Khiang,
speaking to reporters on May 8, with fellow Members of Parliament elect, (from left) Chen Show Mao, Sylvia Lim, Muhamad Faisal Abdul Manap and Pritam Singh

importance of listening to social conversations before
making decisions - in both the digital and traditional
sense. The Singapore government and the larger
business community will now face a target audience
who demands to have a say, to be listened to, and the
power to decide on the type of relationship they want to
have with a corporation.

Lim Soon Hock
Managing Director
Plan-B Icag Pte Ltd

THE Prime Minister’s exhortation to ministers, MPs,
party activists and grassroot leaders, prior to the
general election, to serve as servants rather than lords
of the citizenry is timely. It is the surest sign yet of the
responsiveness and resilience of this government, to
tackling the hot issues on the ground, revealed starkly
in the recent general election.

I sincerely hope that this predisposition towards
more humility will be perpetuated and sustained. It
means accepting the fact that people’s inputs and ideas
are equally important, and that the government does
not always have all the solutions to all the problems.
The government must tap more, using both a heart and
mind approach, on the collective wisdom of the
citizenry to formulate policies.

We can expect some of the policies relating to
burning issues such as public housing, public transport,
public health and foreign workers to be tweaked, but
not changed drastically. The focus on economic growth
is unhkely to be reduced. It is needed to create jobs and
raise the average level of incomes. However, it will
have to be cleverly and dexterously managed and
communicated to touch and win the hearts of the
people.

1 expect business, in particular i into
Singapore, therefore to continue as usual, though the
property market may be temporarily affected, should
the government raise the income ceiling for public
housing eligibility from $8k to $10k per month.
Businesses can also expect the civil service to
transform, in tandem with changes in the style and
approach of the government. I think it will be more
pleasant to deal with the civil service, going forward.
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Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd

SINGAPORE'S ageing population faces prejudices and
neglect. It is difficult for the aged to get gainful
employment. As a result, they have to depend on their
children to support them if they are financially not
independent. Also, because of the high costs of living in
Singapore, many of the children are not able to
financially support their parents.

Our government should set an example to hire more
of these aged workers. Many of them are still physically
and intellectually able to make a worthwhile
contribution to the economy. And they want to follow
the clarion call of Minister Mentor Lee Kuan Yew not to
retire. Only the government can provide a large

‘number of job opportunities to these aged workers. In
doing so, it can set an example for the private sector to
follow suit.

Tan Kok Leong
Principal
TKL Consulting

THE major challenge with respect to the ageing
population in Singapore probably is how to coordinate
between various public policies of government on
| health, housing, and social services to create an
! efficient and effective network of public resources for
| older people.

The elderly wish to remain physically fit,
'intellectually and socially relevant, and independent
| financially, physically and emotionally. The challenge
'is, how can the older people be encouraged to take a
‘larger role in society, using their skills and experience
| productively to remain as active citizens?

It may also be useful for the general public to

- increase their knowledge about old age.

L

Patrick Liew
CEO
HSR Property Group

PERHAPS, for a change, we should address the
challenge of a greying population from a bottom-up
perspective. First, we need to look at how to enable the
. elderly and the elderly-to-be to not only age gracefully
but to also commit themselves to a meaningful and
productive life. Without their will to live and the spirit
to contribute to society, any national policy and
programme will amount to nothing.

For example, we need to step up our educational
programmes to help them enhance their financial
literacy, apply the knowledge from preventive and
anti-aging medicine, and benefit from proven

‘techniques in wellness from positive psychology.

While we may be able to legislate the need to
maintain our parents, we cannot regulate love, care
and concern for them. That's why we need to continue
to reinforce the Asian family and community culture
for respecting and looking after the elderly. It will bode
well for us to remember that we too will grow old and
will expect the next generation to do the same for us.

To ensure employment and employability of the
ageing population - for both professional and personal
pursuits — I suspect we need a change of attitude about
the elderly on every level of society. Let’s take a leaf
from Finland. According to Professor Anne-Marie
Guillemard, “Finland encouraged increased training of
ageing workers and changes to the work environment
to adapt to their needs - both of which make older
employees more efficient and motivated”.

In our quest for economic development, I trust we
will not do so at the cost of weakening extended family
relationships and compromising our responsibility to
the ageing population.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

POPULATION ageing is set to affect Singapore over the
coming decades. Strains on public budgets, particularly
on healthcare, will be stretched at the seams. Ageing
population will translate to lesser tax receipts with
increased burden of care as they will consume more
health services.

To cope with this mounting pressure, the
government has stretched retirement age with the
Retirement Age Bill and encouraged re-employment
beyond 62 and with incentives and grants to induce
more people to enter or stay at work.

These are hard choices but the government has to
make sure that a large number of the ageing
population can remain healthy, reducing strains on the
consumption of public healthcare, and to remain at
work so that they can be financially independent.
Increased labour-force participation of those from
40-67 will effectively raise the size of our workforce,
thereby reducing our reliance on foreign labor.

In the context of rapid population ageing, it will take
very strong policy action to stabilise the share of the
working age population and to encourage
non-discriminatory, age-blind hiring. Such public
campaigns must nonetheless be mounted in earnest
and the government must push for a more effective
labour-participation and employers’ engagement.

Wong Su-Yen
Senior Partner and

Asean Managing Director
Mercer

SINGAPORE'S ageing population, and that of the
world, will necessitate a greater level of advance

retirement planning and self-sufficiency.

In order to achieve the goal of self-sufficiency,
efforts must be taken by legislators and employers

to generate greater participation in the

supplementary system — the Group Section 5 and
the Individual Supplementary Retirement Schemes
(SRS) — both of which currently have participation

of less than 5 per cent of the workforce.

However the structure of the system is just the
first step. The key to a successful retirement system
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is for the government, employers and employees to

work hand in hand to improve financial education and awareness. Public and corporate
financial awareness programmes are essential in order for employees to understand what
constitutes an adequate retirement benefit, how to achieve it, then how to make it last.

Lim Soon Hock
Managing Director
Plan-B Icag Pte Ltd

OUR ageing population will need more caregivers than
what we have now, to care for them at home, when
they are feeble, weak, sick or chronically ill. Unlike
nurses, caregivers such as spouses and children are
not professionally trained. More training needs to be
made available by our government and community
service organisations to current and future caregivers,
not only to ensure that our aged are well taken care of,
but also that our caregivers in providing such requisite
care, are emotionally and mentally prepared.

Technology should also be harnessed to support the
well-being of our aged population, especially those who
are chronically ill. Caregivers should have easy access
to telehealth consulting services, should there be a
crisis or emergency at home.

Dhirendra Shantilal
Senior Vice-President — Asia Pacific
Kelly Services

WITH the retirement age reaching 67 years in the near
future, employers must make a concerted effort in
engaging senior staff and tapping into their
accumulated wealth of experience and expertise.

To fully realise this, two common misconceptions
must be addressed. The first is the perception that
family-oriented talent automatically places family
above career; and second, the notion that older staff
are less productive.

Employers must promote a balanced approach
towards work and family, allowing for a family-led
support system to flourish outside of work. Foster an
environment that supports this, because in the long
run, it is the strong family unit that should rightfully
take care of its own.

Andrew Tay
President
Zebra Technologies Asia Pacific

BUSINESSES should re-evaluate the role older workers
play within an organisation, and tap on their wisdom,
experience, loyalty and “work-smarts” - all of which
are valuable resources for an organisation. Where HR
policies consciously mix older workers with the
younger ones, knowledge transfer is ensured and each
generation’s strengths can be used as a building block.
While the government’s 2012 re-employment
legislation is a good starting ground to prepare for a
shrinking workforce, businesses should start thinking
about new terms of employment for older workers.
From flexible working hours, to working from home to

creating new benefits such as grandchildren leave,
businesses can play a part in building an ecosystem
which allows seniors to continue to stay relevant and
contribute to society.

Joshua Yim
CEO
Achieve Group

BASED on statistics, Singapore will definitely be ageing
fast in the years to come as the replacement rate of
Singapore citizens is very low at 1.1. Many countries
face a similar situation as the baby-boomer generation
ages around the world.

Taking the US immigration policies as a model,
Singapore should also have a policy to admit enough
people in order for us to rejuvenate ourselves. The
three million native Singaporeans are not reproduci
enough so we need to have a policy conducive for
permanent residents or new citizens to come to
Singapore, so that we can have a young and energetic
workforce that will enable Singapore to compete well
in the future.

As a professional in the human resources field, I
believe Singapore would need to regulate such
immigration policies carefully, so that in time to come,
our country will not end up like Japan, which is at risk
of losing its competitive edge because of its majority
silver-haired population.

Dora Hoan
Group CEO
Best World International Ltd

THE ageing population phenomenon, for all its
challenges, can actually be viewed as a contemporary
setting that invites a whole new mindset about ageing,
not as a burden but as an achievement of our times.
With this kind of approach, the policies we will then
pursue will centre on harnessing the “full potential® of
older people and making their retirement the best
possible culmination of their life of hard work and
contributions that actually help build our nation.

This poses a challenge not only for public policies
but must necessarily involve other key stakeholders,
particularly for issues pertaining to pension and
long-term care. Media can help to draw attention,
while policymakers, together with society advocates,
the business sector and perhaps even consumers, can
provide the synergy needed to address the needs of our
ageing population. We must support active ageing as a
concept of living life as fully as possible.

For the complete list of views from
CEOs, go to
http://businesstimes.com.sg
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Ageing population: The society should perceive older citizens as valuable assets possessing wisdom and experience
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l‘i:Bar raised for

‘white-collar
foreigners

| ;_Higher salary thresholds may nudge employers
to be more selective in hiring foreign talent

By CHUANG PECK MING
SINGAPORE] The foreign
worker levy isn’t the only
“$crew that the government
‘is applying to tighten the in-
- flow of foreign workers. It
has also turned its atten-
tion to foreigners doing
white-collar jobs and
raised the bar for them.
-Z», Manpower Minister Gan
“Kim Yong yesterday un-
iled in parliament higher
‘monthly salary thresholds
‘or Employment Pass (EP)
holders, who are typically
oreign professionals, and
Pass holders, who are
d-skilled foreign wor-
kers.

The salary floor has also
been raised for locals to be
deemed full-time workers —
a status that allows employ-
ers easier access to foreign
labour.

“ The move to raise the
salary thresholds under-
scored how serious the go-
-+, vernment is on easing Sin-
gapore’s dependence on for-
eign workers - and pushing
for higher productivity -
niot only at the bottom of
the job ladder, but also at
e top.
The qualifying pay
thresholds for Q1, P2 and
3 EPs will go up from
~-$2,500 to $2,800, $3,500
©.to $4,000 and $7,000 to
$8,000 respectively.
*. For the S pass, which ca-
ters to mid-skilled
foreigners, the salary
threshold is raised from
$1,800 to $2,000.
The changes will take ef-
fect from July 1 this year.
Employers of existing

EP and S Pass holders will

be given a one-time renew-

al of up to two years to
meet the salary thresholds.

Existing pass holders who

cannot meet the new salary

criteria may also apply for
lower pass types for which

; ,they are eligible.
“=. “Given the tight market
- for PMETs (professionals,
_-managers, executives and
- technicians), it is not sur-
~-prising that salaries of local
'METs have moved up in
recent years,” Mr Gan said
during the budget debate

Tougher thresholds

Changes to qualifying salaries*

{

'PASS | CURRENT
TYPE | i

NEW(
 Suly 7, 2011

creases are target-
ed to equalise
wage differentials
between the local
and foreign work-
force. This change
is a real structural
change that has

2l §7.000 $8,000 huge impact on
P2 $3,500 $4,000 hiring and changes
Q1 $2,500 $2,800 the decision-mak-
shes | sm | g g
Note: P1, P2, and Q1 are employment pzssscausm. e cutive director of

on his ministry.

“We need to raise the
qualifying salary
thresholds for EP and
S Pass applicants accor-
dingly to keep pace with the
local PMETs and to encou-
rage companies to be more
selective in hiring foreign
talent who can contribute
to our economy.”

Agreeing, Member of
Parliament Ho Geok Choo,
who is also chief executive
officer of Human Capital
Singapore and president of
the Singapore Human Re-
sources Institute, said that
it was a logical move.

“Political motives may
be involved but the bigger
picture is local salary levels
have gone up,” she told BT.
“If you don't do it, it will be
cheaper to hire only foreign
talent.”

By levelling the pay of lo-
cal and foreign employees,
Madam Ho said that Singa-
pore would be open to only
the best and brightest of fo-
reign talent — or those that
can be upskilled.

Coming on top of the
higher foreign worker
levies - the S Pass levy will
rise by between $190 and
$300, for example - the in-
crease in the salary thresh-
olds will be a double wham-
my for employers depen-
dent on foreign workers.

“The government makes
no apology about it,” Ma-
dam Ho said. “They think
it's the right move and at
the right time.”

Adds David Leong, ma-
naging director of recruit-
ment firm PeopleWorld-
wide Consulting: “The in-

the Singapore Hu-
man Resources In-
stitute fears that there will
be short-term pains for em-
ployers. “It takes time fo
train employees and to in-
crease productivity,” he
said.

Also painful is the in-
crease in the salary
threshold for part-time em-
ployees, which will go up
from $650 to $850.

This salary threshold is
to ensure that local wor-
kers are employed meaning-
fully, and not hired on to-
ken pay just to allow the em-
ployer to have access to fo-
reign workers. Workers
who fall below the
threshold salary are
deemed to be part-timers —
and employers will need
two part-timers to be coun-
ted as one full-time worker
in meeting the foreign wor-
ker dependency ratio caps.

But Madam Ho noted
that while the higher levies
and salary thresholds may,
on the one hand, tighten
the inflow of foreign wor-
kers, the beefed-up produc-
tivity and innovation fund,
on the other hand, allows
employers to upgrade their
foreign workers — and pro-
long their stay in Singa-
pore.

Mr Gan pointed out that
the levy increases would be
spaced out until 2013 - and
raise labour cost by only
about 1.7 per cent.

“If businesses tap on the
funding from the various
government schemes to em-
bark on productivity im-
provements and save on fo-
reign manpower, the cost
impact will be significantly
lower,” he said.
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Price of growth? Forecasters raise
GDP estimates, sweat over inflation

By TEH SHI NING
[SINGAPORE] The Repub-
lic’s economy is now expec-
ted to grow a higher 5.7 per
cent and witness a sharper
price inflation of 4 per cent
this year, according to a
poll of analysts by the Mone-
tary Authority of Singapore
(MAS).

The median GDP growth
forecast of the 20 econo-
mists who responded to the
quarterly MAS survey of
professional forecasters, re-
leased yesterday, was 0.6
of a percentage point above
the median forecast three
months earlier, while their
median inflation forecast
rose a sharper 1.1 points.

Both still fall within the
current official forecast
range of 4-6 per cent GDP
growth and 3-4 per cent in-
flation for the year. But
economists that BT spoke
to yesterday had divergent
views on where the econo-
my’s output and prices are
headed.

Much hinges on how on-
going unrest in the Middle
East and North Africa and
its resultant impact on oil
prices pans out, they say.
Even barring the
most-feared scenario of
Saudi Arabia’s oil supply be-
ing hit, oil prices could con-
tinue to hover at current lev-
els if the situation fails to
improve.

In the near-term, this
could drive inflation even
higher, but a sustained oil
supply shock — the key medi-
um-term Worry now -
could drive growth in the
opposite direction, they
said.

The recent surge in oil
prices has prompted at
least one economist, Bank
of America Merrill Lynch’s
Chua Hak Bin, to lower his
forecast for Singapore’s
growth this year from 5.8
per cent to 5.5 per cent and

Latest numbers
Forecasts for 2011 [
MACROECONOMIC
INDI(ATORS : : HANC
GDP 5.1 5.7
‘Manufacturing 56 59
Financial services 75 74
Construction 5.0 4.0
holesale & retail trade 55 71
Hotels & 63 6.7
Private 5.0 49
Non-oil domestic exports 120 100
Pl : ) 29 40
Unemployment rate
(end-period, SA %) 20 2.0
Exchange rate
(end-period, S$ per US$) 1.240 1.230
3-month US$ Sibor
(end-period, % per annum) 0.50 0.52
3-month S$ interbank rate
(end-period, % per annum) 0.70 055
Bank loans
(end-period, % growth) 8.0 13
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up his inflation forecast
from 3.2 per cent to 3.9 per
cent.

“The negative impact of
an oil price shock on GDP
growth is likely to be larger
than the positive impact on
prices,” Dr Chua said.

He thinks that there is a
30 per cent probability that
Libya’s oil supply could be
disrupted for the rest of this
year, and with additional
supply disruptions oil pri-
ces could hit US$125-160 a
barrel, a situation which
could have “a severe im-

pact on Singapore, given
our sensitivity to global
growth and trade”.

For now, most analysts
are holding on to their head-
line growth predictions,
while plotting scenario esti-
mates. OCBC economist Se-
lena Ling thinks that if
crude oil prices 'stay at
1US$120 or US$150 for at
least three months, that
could shave 0.5-point or
1.2 points respectively off
her current- estimate of
5 per cent GDP growth this
year.
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Barclays Capital Leong
Wai Ho, meanwhile, esti-
mates a 0.5-0.7-point dip
in his 4 per cent GDP
growth forecast, and. a
0.4-0.6-point rise in his 3.8
per cent inflation forecast,
for every US$10 hike in
crude oil prices that lasts a
year.

But stressing other dri-
vers, Citi economist Kit Wei
Zheng said that there are
“upside risks” to his cur-
rent 2011 GDP growth fore-
cast of 5.5 per cent, possi-
bly to 6.5-7 per cent. This
would match the bullish-
ness of DBS economist Ir-
vin Seah’s 7 per cent fore-
cast, just under the maxi-
mum forecast of 8 per cent
clocked on the MAS survey.

Mr Kit said that the
sharp sequential jump in
January’s industrial produc-
tion and indications of ro-
bust tourism and banking
services growth, coupled

with a surge in foreign di-

rect investment inflows,
suggest a “step up level
shift” in GDP for 2011.

The MAS survev showed
that the higher median
GDP forecast, compared to
three months ago, was in-
deed due to higher expecta-
tions for manufacturing,
wholesale and retail trade
as well as hotels and restau-
rants. The forecast for fi-
nancial services growth
slipped slightly to a still-
strong 7.4 per cent, but that
for non-oil domestic ex-
ports growth fell two points
to 10 per cent.

Others, such as Dr Chua,
however, think that the
downside risks to GDP
growth emanate not merely
from a potential oil price
shock, but also tightened
foreign worker policies,
and to a lesser extent, mea-
sures to cool the property
market introduced in Janu-

Economists with higher
growth forecasts tended to
field higher inflation predic-
tions too. Both Mr Kit and
Mr Seahi raised their infla-
tion forecast to 4.2 per cent
after the inflation rate
soared to 5.5 per cent in
January.

Mr Kit said that the high-
er output implied by Janu-
ary’s manufacturing fig-
ures suggest that upward
pressure on core inflation -
which strips out the hou-
sing and COE-driven price
hikes — could come from
tighter resource utilisation.

Noting that inflation is
not “unique to Singapore”
and by the other Asian
economies too, Mr Seah
thinks that “current infla-
tionary pressure is tran-
sient” and, barring an esca-
lation of the Middle East sit-
uation, ought to taper later
this year as the government
expects.

Most private-sector econ-
omists continue to expect
the MAS to re-centre the
Singapore dollar nominal
effective exchange rate
band at the upcoming April
monetary policy review.
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Laura Deal
Executive Director
The American Chamber of Commerce in Singapore

PRESIDENT Obama gave an inspiring address that was
very well-received. His reference to the “Sputnik
moment” was a powerful and nostalgic reminder about
US achievements, and that government spending is
necessary. At a time of deficit and unemployment, his
address reignited hope and called for the US to “win the
future” by doubling exports, aiding innovation, and
aggressively seeking new markets.

The address touched on Asian countries that are
forging ahead with innovation, such as China and India,
and what lessons the US could learn from them. For US
companies in Asia, the State of the Union address
showed renewed US government support for their
work. President Obama’s National Export Initiative,
which plans to double US exports in five years, is a key
source of support. President Obama'’s pledge to
strengthen trade relations in Asia was very encouraging
to US companies here.

‘We look forward to continued progress on issues
that would aid trade with the US, such as the
Trans-Pacific Partnership (TPP) negotiations. A key
pillar of strong US-Asia relations is dialogue and
interaction. In March, AmCham will organise the
US-Asia Pacific Regional Business Summit, which will
create a platform for US companies to interact with
government officials and discuss policy issues, such as
the TPP.

Anton Ravindran
CEO and Founder
Rapidstart Pte Ltd

A TRADEMARK “Obama Speech” of “hope and
inspiration”. The president laid out his vision of
America’s future direcﬁon (“win the future”) with an *
overwhelming focus on d policy but came short
on foreign policy and didn’t appeal to the global
audience.

President Obama’s speech firmly drove the message
that the American dream is still alive but the people
have to meet the demands of a new age driven by
technology and globalisation. This is based on five
pillars: regaining fiscal balance, reforming education,
spurring innovation, rebuilding America’s
infrastructure and eliminating barriers to b
success, and to harness free enterprise.

The tenor of the speech was optimistic and hopeful,
reassuring Americans that the US is an exceptional
nation that will overcome its economic challenges. He
deftly encouraged America to view China, India, and
other emerging Asian economies not as a threat but
rather as a motivation to unleash their creative spirits
and to “out educate and out-innovate” the rest of the
world to be the leader. It has far-reaching mphcanons
to all economies.

Ron Mahabir
Managing Director
Asia Cleantech Capital

"““THE nation that leads the clean energy economy will
be the nation that leads the global economy.”

Mr Obama was right about that, and he showed a very
determined position toward clean energy pohcy in the
US, suggesting a red in fossil fuel subsi
commitment to one million electric vehicles by 2015
and 80 per cent clean energy sources by 2035. Whether
or not this will be achieved is debatable. But, while the
US, Europe, and Japan are focused on indebtedness,
unemployment, and updating basic infrastructure,
Singapore must fully appreciate and capture the
opportunity it has to lead the clean energy generation.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

THE word “job(s)” is featured 52 times in President
Obama’s State of the Union address. Job creation will
be his administration's top and most pressing priority
and the root of all evil for the nation’s economic woes.
One in 10 Americans still cannot find work. Businesses
shuttering and home values’ precipitous decline bring
about degradation and devastation to millions of
Americans’ lives.

Mr Obama said: “It begins with our economy.”
President Clinton said, “It’s the economy, stupid.” It is
all about the economy. The economy must be
sustainable and be built on a foundation of real trade
and businesses that create real value.

It is not built on clever manipulation of ﬁnaucxal
instruments concocted with debts or other

the implications for the rest of the world, and in partlcular for small and o

Winning the

Hence for Singapore, we have to be mindful of the
regional and global developments, the constraints of
our country, and our need for fiscal sensibility to
maintain balance in a very chaotic world.

Patrick Liew
CEO
HSR Realty International

AS a long-standing admirer of the US, I am sad to see
some of the qualities that made it a great nation
causing its current decline. The country that promoted
the virtues of democracy more than any other country
is now beset with pork belly politics.

Accepting donations of any kind to win political votes
or favour is nothing more than legalised corruption.
Promotion of partisan views in the name of free speech
has polarised the country at a time when it should close
ranks to resolve structural problems. Obsession for
capitalism has driven prominent business leaders to
find legal gaps and skirt around their moral conscience
to fatten personal wallets under the guise of improving
corporate bottomlines.

While fulfilling its self-appointed role of big brother,
the US has become somewhat the “bully in the block”,
shaping the world to its fallen image. The question that
begs to be answered is: Will the US government,
starting from where the buck stops, be brave enough to
prescribe the necessary, albeit painful, medicine to
make the needed changes? While I have some doubts, I
believe the spirit and strength that helped the country
overcome ly insur in the
past will allow it to renew itself a.nd rise up again -

financial components, sold and resold until the
valuation is premised on false promise. It is not
financial engineering that built a superpower. It is real
manufacturing and R&D prowess - building the fastest
computer, fastest train, greatest infrastructure
development that benefits real people.

About a decade ago, the US still had a budget
surplus of about US$200 billion and now it has crossed
US$1 trillion in deficit. Singapore’s paranoia about its
competitiveness is therefore understandable. It took
one decade or so for the US to slip but it is a large
superpower which can probably hold up, reinvigorate,
and move on. It will take Singapore far fewer years to
slip and we may not recover so easily as budget
surpluses turn to deficit.

fully as a more r le superpower.

Liu Chunlin
CEO
K&C Protective Technologies Pte Ltd

1 SAW President Obama urging Americans, and in
particular the politicians, to put aside party differences
and work toward solving America’s problems together.
He appealed to a sense of shared history and destiny,
and reminded all that he was doing his best to tackle a
mountain of problems he inherited. That despite a huge
national debt he faced, he had no choice but to spend
more money to avoid a recession and job losses, which
affect the man in the street and his family.

THIS WEEK'S TOPIC
What did President Obama’s State of the Union address, and the reactions to it, tell you about US policy going forward? What are

en economies like Singapore's?

future

Annie Koh

Associate Professor of Finance

Dean, Office of Executive & Professional
Education

Financial Training Institute

Academic Director, International Trading
Institute@SMU

Singapore Management University

I'M at the World Economic Forum in Davos and
have just heard Bill Clinton speak. My thoughts
on Mr Obama's State of the Union have taken
on a new slant after hearing a past president
and a current president, both from the Demo-
cratic party, speak.

My take is that President Obama will only
have one focus in mind: Whether Republican
or Democrat, the US government needs to cre-
ate jobs — and that's about 140,000 new jobs a
month. This is all that matters for now.

Some of the measures to be adopted may im-
ply some subtle barriers into the US domestic
market, in terms of goods and human capital
flows. And so Asia may have to depend on
more inter-regional trade within Asia itself.

But Mr Obama also wants to see inclusive
growth within the US and also across nations.
So they are also appealing to the good sense
of growing economies in the rest of the world
to help the US out, as a stronger US economy
will help bring sustainable growth to the rest
of the world.

However, restructuring takes time and

\

Mr Obama does not have time on his side. So
Singapore should work closely with other econ-
omies other than the US, adopting shared
norms as we put in place an inclusive growth
model within Singapore and Asia and eventual-
ly with the rest of the world. A global coordina-
tion of efforts is needed now more than ever.
We are a connected world. .

In the address, he identified the real petition as

is cc ly moving the nation forward from the worst

coming from abroad, from countries like China, India,
and Germany. The pessimistic may thus say this hints
at protectjonism. Then there is still the security threat,
including the nuclear threats which America cannot
wish away and will take up time and resources, even as
economic problems are pressing.

For smaller economies, one concern will be the
danger of protectionism, as America galvanises, but
looks within. Or small economies may be left out of the
equation altogether as America focuses on the big
economic superpowers like China, Germany, and
possibly India. Small economies may have a chance to
ride on the wave of change without being caught
wrong:footed.

For example, as America positions for better and
lower priced products, we need to be ahead in
productivity and innovation. We also need to watch out
for any flagging of resolve with regard to security, as it
affects the global security environment, and which
small countries and economies are particularly
vulnerable.

Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd

THE US is going to look inwards. Job creation is top on
its agenda. During the State of the Union address, the
plans announced to create jobs were all long term, such
as infrastructural and green projects. President Obama
has to show results urgently and he knows his time is
running out as the presidential election is drawing
near. Perhaps he does not have a short-term plan to
create jobs except to launch Quantitative Easing (QE)
No 3, printing more money but not fixing the problem.

Alternatively when push comes to shove, he may go
for a quick fix by taking a protectionism stand - forcing
China to appreciate the Chinese yuan, keeping out
imports, and putting up tariffs. This does not augur well
for the rest of the world and in particular Singapore. I
hope that my worries are wrong.

Tan Kok Leong
Principal
TKL Consulting

DESPITE a mid-term election setback, President Obama

recession in recent history.

Job creation will remain a priority in businesses,
with more focus on start-up entrepreneurs, investments
on plants and equipment, and specific projects. Growth
remains top priority but on a new foundation with
innovation. It will be based on tomorrow’s
infrastructure, clean energy products, better educated
workers in science and mathematics, new clean nuclear
power plants, clean coal tech etc.

To improve efficiency and competitiveness, we can
expect reform in the White House and the government.
Both the Republican Party and Democratic Party will be
jointly responsible and accountable for its respective
shares of the national debt.

Andrea Ross
Managing Director (Slngapore & Malaysia)
Robert Walters Singapore

PRESIDENT Obama was sending a clear but realistic
picture of what has been achieved during his
administration, as well as what needs to be done,
moving forward, for the United States to become a
powerhouse once again.

There was definitely a clear message on making
sure that the United States will take the necessary steps
to stay ahead and also focus its policies for Main Street,
post-Wall Street bailout. Looking at the applause and
reactions during his speech, and poll results showing
Mr Obama’s approval ratings remaining steady, we can
expect future policies to veer toward jobs creation
through policies that protect and grow the US economy.

Being the largest economy in the world, Mr Obama’s
policies will definitely have an impact on smaller open
economies like Singapore, in particular the slashing of
tax breaks for companies that send jobs overseas. US
companies will perhaps now think twice about moving
their business operations to markets outside of the US
as there are now more incentives for these home-grown
US businesses to create jobs within their borders. This
will inevitably cut down on the number of jobs (coming
in from the US) being created in markets such as
Singapore.

‘With the US looking to increase exports, this can
only mean that manufacturing elsewhere will be cut,
and that in turn it will also affect open and smaller
economies like Singapore, as our output to the world's
largest economy could potentially be reduceg.
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Lee Lung Nien
Chief Operating Officer
Citi Singapore

THE government's actions were swift and decisive as
always. Citi's view is that the latest measures are likely
to have a longer-lasting effect than the previous ones.
Except for genuine home buyers and long-term
investors, potential buyers are likely to think twice
before committing to a property now. We may see a
ignil all in tr ion volume i diately and
believe bids for residential sites will be more cautious.
However, volumes should see a slow recovery after
the market has digested the initial shock. With interest
rates remaining at record low levels, we also do not
think prices will decline significantly in the near term.
But if the aim was to slow down further rises in
property prices and to set a cap for now, the recent
measures would certainly achieve the desired effect.

Pauline Goh

CEO, Singapore and South-east Asia
CB Richard Ellis

THE cooling measures are necessary to soak up the
froth in the market to prevent excessive asset inflation.
Nevertheless, to weed out speculation further, the
government could consider monitoring activities around
small format units. The proportion of small format units
has been rising in recent years, driven by quantum
affordability resulting in price increases.

To help genuine first-time home buyers and
upgraders further, the government could also consider
relaxing the current monthly household income ceiling
of $10,000 for Executive Condominium purchasers, in
line with inflation, rising land and construction costs
resulting in the overall higher value of ECs since its
introduction in 1996.

John Koh

Managing Director
WMRC Private Ltd

I THINK the current property-cooling measures are just
right. With an unprecedented flow of money to Asia and
an extremely low interest rate environment, asset
prices in our region are going up very quickly in record
time. 2011 is poised to be a good year for economic
growth and many property investors are betting their
money on prices to go up even further.

If this uptrend continues in an uncontrolled manner,
it could quickly cause an asset bubble which is going to
hurt many people and the regional economies when the
bubble finally bursts. However, the so-called “hot
money” that comes here can also leave us the moment
assets and investments overseas are deemed to yield
better returns. When that happens, it is prudent for
policymakers to also remove the measures quickly to
prevent a drastic crash of prices.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

IT seems that the government finally decided to choose
the sledgehammer to knock sense into the market with
the 16 per cent punitive seller's stamp duty (SSD)
within the first year of purchase complete with a
declining SSD till the fourth year.

The government's series of cooling-off measures are
the most defining and probably most decisive
anti-speculation measures in the hope of stabilising
prices.

This rule will probably impact the marginal and
fringe speculators and these recent measures probably
will have a short-term psychological curbing and
withholding effect on the market. However, if history is
any guide, such a rule would be frustrated in an
environment filled with bullishness and liquidity.
Irrational exuberance of speculators can trump the
government's curbing measures since loan-to-value
(LTV) is of lesser concern to these serious investors who
are buying into assets for their yields and will unlikely
affect this class of investors with strong holding power.

The recent measure would douse the speculation fire
in the primary market, but it would also deter
speculation in the secondary market for short-term
punters. The SSD has to be set at a punitive rate for it
to have any desired effect. The intent is to take out all
the incentive in property flipping. T¢ i and
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Ensuring stability

A

homes. For prices of mid to upper tier properties, the
market can decide.

Tan Tiong Cheng
Chairman
Knight Frank

'WHEN residential property prices escalate drastically,
they tend to raise concerns about asset bubbles which
can have dire consequences when they burst. The flash
estimates from URA's private residential property price
index showed an increase of 17.6 per cent year-on-year
for 2010. This translates to 65 per cent property price
increase over a five-year period. Too soft an approach
may perpetuate a growing bubble leading to further
cooling measures. Too much may de-stabilise the
property market and cause it to crash.

It is too early to tell if the latest measures will have
their intended effect. Looking at the Hong Kong
government's Nov 19, 2010 punitive measures on
special stamp duty, the immediate impact was drastic;
but two months on by January this year, a slight
rebound in volume is taking place. The common factors
faced by both markets are abundant liquidity and an
ultra-low interest rate environment supported by
genuine demand from upgraders and liquidity inflows.

What is more important is that the measures should
not be viewed as permanent but more a temporary tool
to stabilise the market. The government welcomes
long-term investors who believe in the Singapore story
and not short-term monies swishing around, pushing
up prices artificially.

More can be done to tighten loans disbursed to
property purchasers. Four in 10 home buyers took out
more than one loan and in some cases three, four or
more loans. Perhaps we can take a leaf from the United
States, Europe and Australia experiences by
impl ing stress tests for these borrowers. If one

administratively, this is the simplest and most direct
way of dealing with speculation for marginal
speculation. By cutting into speculative gains for
punters, the SSD will hit where it matters.

There is a dearth of properties in Singapore for our
gradually growing population and because of our
limited land resource, land is always in demand. Over
the long run, the price trend for property has an
upward bias. At any juncture, rationality must rein in
during any bubbling possibility and property prices
should move in line with economic fundamentals. Prices
should not go awry and off-tangent to Singaporeans’
affordability.

HDB's prices should be the pre-eminent price
stabiliser and be kept on a narrow trajectory band.
Policies should be designed to ensure that HDB units
are not subject to frivolous trading and end up in the
trading pits where genuine buyers will be affected. This
will cause dissonance and dislocation of wants and
affordability among genuine buyers especially the
first-time buyers looking to set up their families.

The government should also review the methodology
of valuation for HDB where cash-over-valuation (COV)
seems to be a constant in the pricing equation. The COV
is the cause for the off-tangent overshooting of HDB
prices and if there is a tiered levy on this COV for both
buyer and seller, it will be a real dampener.

The government's objective is to ensure a stable and
sustainable property market where prices move in line
with economic fundamentals and not overshoot with an
unpredictable trajectory, at least for the HDB new

can stomach the short-term downside risks, one can
enjoy the potential upside returns from long-term
property investments.

Patrick Liew
CEO
HSR Property Group

TO put these measures into proper perspective, they
are not designed to devalue property assets or cause
prices to stay flat for a protracted period of time, as
that will have a cascading effect on both

macr ic and micr ic levels. Should
prices not grow in tandem with economic
fundamentals, the authorities can withdraw some or all
of the measures.

The property measures will not impact the
residential property market across the board. It is
targeted at removing short-term investors and
preventing investors from being overly-geared. In the
previous three rounds of measures, we have seen the
number of such investors declining and banks
becoming more cautious in their lending policies.

The property measures seek to prevent the
formation of property bubbles, the bursting of which
will have detrimental effects on the economy and
society. This is crucial especially since we face the
prospect of excessive liquidity flowing into the market
from overseas enterprises and investors.

My concern is that many of the investors who have

profited from the recent price hike will shift their
attention to the industrial and commercial markets.
This may have a negative effect on both business costs
and the overall competitiveness of our nation.
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statistics of actual occupancy rate of these housing
units. Was the market driven by a genuine need of
shelter or otherwise is important as it points to the
fund. Is underlying the ing property price
We must be wary of a situation like in

Considering the fact that the i 1
ing the rate to be
healthy, there are no reasons why property prices
should not increase in the mid to long term — hopefully
at a moderated rate. The market continues to be

Dubai where huge numbers of houses are bought up by
investors' speculation and genuinely driven by real
needs by the population. Because when the bubble
bursts, there would be far-reaching consequences for

well-supported as ind; in a survey d by
Propwise which showed that 55 per cent of the
long-term investors were “keen on making a property
investment if prices fell”. The extent of liquidity in the
market could very well be underestimated. I personally
welcome the introduction of these measures as it will
ensure long-term growth for both our industry as well
as the economy.

Tan Kok Leong
Principal
TKL Consulting

THE property-cooling measures on stamp duty and loan
amount are effective in deterring short-term
speculators from the market and keeping the market
healthier. Demand for homes, however, remain strong
owing to economic growth, strong liquidity and low
interest rate environment.

Rising interest rate would increase the general cost
of business, particularly property developing cost and
its holding cost while the buyer would have to pay more
for use of money.

Toby Koh
Group Managing Director
Ademco Security Group

SPECULATORS just ran into a brick wall. The latest
measure by the government certainly hit the bull’s eye
in curbing the frenzy in property investment.
Undoubtedly, the rapid rise in property prices over the
last year is not healthy. Aside from the fear of a bubble,
affordability by the young and the masses is a major
concern.

If Singapore intends to attract the best of breed
globally as well as retain local talent, property prices
must be reined in. Many of my young talents in Ademco
has been expressing their concerns whether they will
be able to upgrade their property with current trends.
Slow steady growth is the preference and kudos to the
government for decisive action.

Joshua Yim
CEO
Achieve Group

A GOOD majority of the Singapore population live in
HDB flats so I feel that public housing should be
regulated such that it is protected from being a
speculation vehicle in the property market. The recent
regulatory and property tax changes are good
initiatives to help insulate it from such speculation.
However, [ would like to see more of these initiatives
targeted at escalating housing prices. I believe that
property prices are currently artificially high and so I
would also like to see the authorities looking into the

the y.

David Low
CEO
Futuristic Store Fixtures Pte Ltd

WITH a fourth round of new measures being
introduced within a short span of two years, it shows
cooling measures are never too much to curb property
market movements but more so on stabilising the
market to prevent misrepresentation of real market
demand. New measures appear to target at second and
onwards property purchases in an attempt to tame
speculative buys. Speculation is one of the triggers to
forming a property bubble so having these set of new
measures helps.

The implementation comes in timely to tie in with
China’s focus on equalising the economy from the much
expected growth and US showing positive signs of
recovery. These global movements lay the ground for
potential increase in interest rate in the coming
periods, so new measures should reasonably contain
mass market investors’ greed level to tread with
caution thus preparing them for the tougher times
ahead instead of banging on excessive liquidity sloshing
around especially in Asia. Any additional measures at
this stage will potentially hurt first-time home buyers
and purchasers for own occupancy. The market will
likely cool down gradually and we should see how
things pan out in the next two quarters before further
intervention.

Dan McConaghy
Vice-President and Managing Director
Fico Asia-Pacific

EXUBERANCE in the property market from genuine
buyers is a healthy thing. What we don’t want are
speculators who create artificial price bubbles.

The recent round of property-cooling measures was
meant to slow down the rate of price increases, prevent
a bubble, and of course, cut down on property
speculation. However, by putting a cap on maximum
financing for second and third properties at 60 per
cent, genuine buyers looking to invest for the long term
(like retirement) will be hurt. If the market cools as
expected as a result of these measures, it will be good
to see a loosening of the financing cap from 60 per cent
back to 80 per cent.

We applaud the decisive action taken by the
government — coupled with the earlier cooling
measures - and are optimistic they may have what it
takes to cool the market. At Fico, we’ve spent the past
two years working with our clients - including
two-thirds of the top world banks and 90 of the 100
largest US financial institutions - to recover from the
burst of the housing bubble, ensure responsible lending
practices and leverage data to better predict consumer
behaviour. We have to ensure Singapore avoids a
similar fate.
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VIEWS FROM THE TOP

The Business Times, Monday, January 10, 2011

THIS WEEK'S TOPIC

What items would you put at the top of your wish-list for Budget 20112 What would you like to see offered to businesses
in particular, and why?

TOP WISHES FOR
BUDGET 2011

STOCKXCHNG 1

cent set in 1970. However, we need to also remember-
that the economy is highly dependent on external trade
and any slip-up in the global economy would affect its
growth in 2011. The challenge for Singapore’s 2011
Budget will be to harness the best that it has to offer
and at the same time create an enabling environment
that facilitates local businesses to scale up, to be world
competitors.

For the very same reasons, it's important that the
Budget continues to support SMEs that form the
backbone of the economy. A continued focus on useful

" assistance initiatives that will help SMEs grow to the

next level will be crucial in this endeavour.

Further, in its Budget this year, Singapore need to
continue encouraging businesses to invest in nurturing
talent and to create conducive environments to raise its

- next generation of leaders, ensuring the country

remains at the forefront of global innovation.

On its part, UPS will continue to leverage its global
network to operate as a partner in the growth of the
local economy, so as to maintain Singapore’s
competitive status. UPS will continue to inspire
companies to take on a more sophisticated and
strategic approach to designing supply chains that will
meet a company’s business goals and also address
important sustainability issues.

Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd

MY WISH-LIST for the Budget includes the following:
@ Our government should push for a “Singaporeans
first” policy in the Budget. For example, it may want to
consider fiscal or tariff policies to manage future HDB
prices as the tariff rate can be more flexible to adjust
to real estate market fluctuations as well as being
easier to implement than the current policy measures.
Permanent residents should pay a higher tariff than
Singapore citizens for buying HDB flats. This will give
citizens more privileges vis-a-vis permanent residents.
¢ The Budget should do more for the ageing
population. I am not asking for handouts but for the

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

THE 2011 Budget represents an excellent opportunity
to broadly define next decade’s national aspirations
and at the same time to spread the winnings and
budget surpluses to Singaporeans.

This year's Budget should consider a plethora of
measures focusing on the 4Cs - International
Companies, Monetary Capital, Human Capital and
Global Consumers.

Our corporate tax level should be tweaked lower to
spur and help businesses, local and international
companies, to invest more money and resources in
Singapore, in a sustainable and targeted way. Tax
should also be used as a monetary tool to attract
foreign monetary capital to Singapore and aggregate
the riches of the pan-Asian region to Singapore.
Singapore should position as a magnet for such fund
flow.

T;ax is a major stimulant in prodding sensible
n PRl ; 5 3

0 0
relocate to Singapore. At a personal level, top marginal
personal tax rate should be lowered to draw the rich
from the Asian countries to Singapore to form rich
financial enclaves. The lowering of the taxes will put
more money in the hands of higher earners to enable
them to invest even more money in the economy -
spurring and stimulating growth. GST should be
increased to compensate for the lowering of the
personal and corporate taxes. Taxes should be based
on consumption of goods and services.

However, the government should consider drawing
a list of GST-exempt or reduced GST for goods and
services like common household items such as rice,
salt, sugar, medical care or governmental services. The
rich is unlikely to consume more salt, sugar or medical
care because of lower GST and the increase in GST
should not adversely affect the lower income group.

With a service-driven economy, Singapore should
position more strongly to attract global consumers to
live and play at our service havens - at our integrated
resorts in Resorts World Sentosa and Marina Bay
Sands.

The human capital part s as important since with a
buoyant economy, international will draw

the end, we should have more winners than losers m
this Budget 2011.

Phillip Overmyer
Chief Executive
Singapore International Chamber of Commerce

CERTAINTY in classifying gains to be capital or
revenue in nature and liberalisation of the foreign
source income exemption scheme are topmost on our
members’ Budget wish-list for 2011.

One area where Singapore’s growth as an
investment holding destination is being adversely
affected is the continued uncertainty in the taxation of
gains from disposal of investments. Singapore does not
have a capital gains tax, but application of the concept
of “badges of trade” to transactions in order to
ascertain whether they are capital or revenue in nature
causes much uncertainty in the eyes of investors and
potential investors. The Ministry of Finance could
address this issue to bring certainty in identifying gains
to be capital or revenue in nature.

The liberalisation of the foreign source income
exemption scheme to exempt from tax all foreign
sourced income, regardless of its character and the
jurisdiction from which it is remitted, would ease the
cash flow for Singapore companies and assist
businesses to remit to Singapore their offshore'income
with no additional costs. This will remove Singapore’s
disadvantage vis-a-vis Hong Kong and Malaysia with
respect to taxation of forengn sourced income. This

ion is already avail resident
individuals.

Dora Hoan
Group CEO
Best World International Ltd

'WE REMAIN optimistic about Singapore’s business
growth prospects for year 2011. This enthusiasm must
necessarily be supported fully by the government,
media and active citizenry in order to allow business to
fully recover from the crunch.

Local entrepreneurs are most concerned about the

mternahonal human capital to Singapore and such
brain will hen Singapore’s
competitiveness. However, basing on the salaries of
these foreign talents under the employment and SPass
categories, the government may wish to consider
levying a nominal contribution of 0.5-1 per cent to
contribute to a national skill upgrading and training
account - “Singaporeans Only”. The only catch is that
these contributions must be

business costs. There has been a wide
appeal for a reduction of business costs within the
business sector. I echo this appeal for a significant
reduction in the cost of utilities, licensing fees, property
rentals and access to information technology tools, all
of which are vital components of staying competitive in
business. It would certainly help to bring down the
corporate tax at a par with other global cities like Hong
Kong where corporate tax stands at 16.5 per cent as

and to know that attracting these foreign talents has a
certain built-in nominal contribution to a national fund
meant for Singaporeans' skills upgrading and training.

Each Singaporean should be allotted their personal
training and upgrading account much like the
Medisave, where they can use their training dollar
accrued in the account for their own upgrading without
the need for an employer sponsorship or co-sharing or
to even secure any surrogate employer for the purpose
of training.

The perennial dilemma for any Budget is really on
equitable distribution - in areas where it most
concerns Singaporeanslike rising cost of living,
housing affordability or widening income gap, but at
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against Si e’s 17 per cent. For the economy to
fully bounce back, it is imperative to shake off as much
as possible the burden of small and medium-sized
enterprises (SMEs) and new business start-ups.

Further in our bid to transform Singapore into a
knowledge-based economy, we certainly look forward
to increased government subsidies for intensive
industry-specific training. Meanwhile, even as we
re-tool and re-train, businesses will benefit from
reduced foreign worker levy to boost its base of skilled
workers for specific industries. We also hope to see
more open access to financing options for SMEs and
special incentives for businesses that venture overseas
and repatriate income which in turn energise the local
economy.

Tham Sai Choy
Managing Partner
KPMG in Singapore

THERE is a strong global interest in Asia, where some
of the best business growth opportunities lie. My
personal hope is that the proposals contained in
Budget 2011 w111 continue to make Singapore attractive

to mul and hen Singapore’s
reputation as a gateway to Asia. I also hope to see
further incentives focused on developing the wealth
management sector.

At the same time, the Budget should also include
measures encouraging the growth of Singapore
companies, empowering them to seize the
opportumhes presented at the dawn of an “Asian
Cent

Smgapore should continue to focus on innovation as
an economic dnver wn.h more done to leverage the
commercial p 1 of h
property and encourage the adoptmn of green
technologies.

Last but not least, the Budget should also address
the social needs of Singaporeans, with measures to

Budget to create more ]ob oppurtumtxes for the agemg

the

and e 35 (PMETS), and

senior workers..

4 The Budget should promote the use of services by
Singaporeans as the economy is moving towards a
service economy. Government tenders should carve out
the bids in bite sizes so that our local companies can
bid for them. Government and related companies
should set an example to use Singaporean services and
talents as a priority. This will also help create job
opportunities for ageing Singaporeans as well as
promote a a “Singaporeans first” policy.

Jonathan Asherson
Regional Director, South East Asia
Rolls-Royce

SINGAPORE is an important global centre for
Rolls-Royce as evident by the group s continued
and global ma.nagemem. In 2010, Rolls-Royce
announced research findings from an Economic Impact
Study that showed that the group's industrial activity in
Singapore has a strong multiplier effect on employment
and value added actmty and that by 2015, its

encourage strong work ethics, social
around the family unit, and help them plan ahead to
retirement.

Liu Chunlin
CEO
K&C Protective Technologies Pte Ltd

1 GUESS what I like to see in Budget 2011 is either a
further tax cut or if that cannot be granted, enhanced
government business incentives and support. That
would really put both the government and businesses
in the same boat to achieve the productivity growth
challenge put before all of us.

The government has done a laudable thing in
cutting the corporate tax rate over the years. A further
cut of 1 or 2 per cent will certainly help reduce
business cost, particularly as companies worry about
inflationary pressures. Lower corporate taxes will also
lure global businesses to set up bases here. If however
the corporate tax rate cannot or should not be reduced
at this time, then businesses can benefit from
initiatives that the government does best, such as
opening trade doors to more R&D and innovation
incentives.

The government had held back development
projects because of the potential overheating from the
construction of the integrated resorts. Now that these
have been completed and the Middle East construction
sector is moribund, perhaps the government can take
advantage of the spare capacity and give the
construction sector here a boost by renewing its stock
of necessary buildings and infrastructure.

Greg Carstens
Managing Director
United Parcel Services

THROUGHOUT the past year, Smgapore s leaders have

to appr

0.5 per cent of the country 's GDP.

Budgets that prioritise investments in human capital
spanning all skill levels will ensure that companies
continue to invest in ever higher value-added dctivity.
The strong support platform that already exists for
businesses to develop new capabilities and to upgrade
workers needs to be kept relevant in order to ensure
that value-added skills within
manufacturing and service related mdusmes is
sustainable relative to the competition. A highly-skilled
workforce, coupled with continued focus on R&D and
innovation, will enhance Smgapore 's competitiveness
in a rapidly changing economic landscape. In addition
we cannot forget the imperative of having an
integrated approach to skill levels because most higher
skilled activity cannot work in isolation.

Daniel McConaghy
Vice-President and Managmg Direttor
Fico Asia Pacific

THE mere thought that Asia would lead global growth
and be the centre of finance and technological
innovation five years ago, would have been
inconceivable. But in the “new normal” which we find
ourselves in today, businesses are provided with a
huge window of opportunity to grow and scale up, as
Asia becomes the growth epicentre for the world.

_Businesses here have had a positive 2010 and as
markets further boom, we will see them expanding
their overall reach and base. While the government,
carefully watches the economy so it doesn’t overheat, it
can and should, at this point, still provide broader tax
benefits, subsidies and capital funding to help
companies boost business and expansion.

1t would be wise for the government and banks to
ensure that credit is granted to healthy companies and
consumers. Restricting this access could potentially
reverse the growth we've been experiencing. To
continually advance an economy that is already robust,
efficient and profitable, the government and banks

played an admirable role in str
to record the best-ever economic performance of 14. 7
per cent, surpassing the previous record of 13.8 per

need to what’s in store in this new normal,
realise the risk factors involved, and ensure that loans
and funds are available for those who deserve it.
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